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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Sac a | Audit Standar d eradicaingésnget, povertyy malnuthtierma t i
and i ndlgeuStahdartd gidsdto provide the Social Auditor with the necessary guidance in
relation to independent impact assessment engagement oé¢iposies Engaged in eradicating
hunger, poverty, malnutrition and inequality and the audit steps and procedures that should |
appliedwhile conductinghe social impact assessmé&hé Standard sets out the minimum
requirements to be followed wdmldatingimpact assessment. Laws or regulations may establish
additional requirements which should be faldosygalicable.

SECTION®PROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data may include:
u Drect beneficiaries
u Immediate family members of the direct beneficiaries
u Contractors/Suppliers
a

Funding entities, Government (at block, district, state and natiasatelevelst) and
related institutions

a Monitoring Agency
a Key program officials ofthtéy etc.

The overall activity of conducting survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

designed by-frouse team externaspecializedgency
conducted by-louse tea orexternaspecializedgency
number of days taken

number of teams formed

number of manpower deployed

number of villageistricts covered

(et EE e N e N A e e

total distance (keovered
Desk Review

1.30 The Social Auditor should conduct a desk review of existingtdg@aiméntder insight into the
evaluation procedure and impact assessmerdo@umuénts, in relation to eradicating hunger,
poverty, malnutrition and inequality, may include the following:

1 Details of meals provided indicative of nutritional goidexee National Food Security
Act 2013 (NFSA), May meal programs, Poshan Abhiyaan, National Nutrition Mission, etc.

SubsidiseBfee food rations provided indicative of nutritional content
Cash subsidy/assistance provided

Nutrition programs conducted

=A =4 =4 =

Job opportunities provided e.g. Mahatma Gandhi National Rural Eoglyreenids

(MGNREGAIC.

1 Awareness campaigns conducted
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Feedback form from beneficiaries

Memorandum of Understaruigeen the entdapd the implementing agerspiessors/
contactors/suppliéfsinding entitietiier related institutions

Photographs of various progres#vents

All the above should be disaggregated as far as possible by gender and specifically cove
inclusion of marginalised group€, ST minorities, eldgrILGBTQIA and persons with
disabilities. This is critical for estimating inequality and changes in inequality.

Inspection and Personal Interviews

1.40 Besides desk review, the social auditor should alsocookidegnghysical inspection and
personahterviews get dirsthandassessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth Interviews and Focused Group Discussions to assess the resporfses nesédwed
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspects:

=A =4 =4 4 4 4

Did the target people receive the benefit?

Whether there was a decline in starvation rate
Whether there wasimprovement in nutritive value.
Whether employm@pportunities were generated.

Did the number afl®wv Poverty lineP@Bholders reduce?
Did the standard of living improve?

Whether census oatildnal Family Health Surv&H@\data indicate®duced s of
malnourishment.

Was there a reduction in number of patients and/or increase in reporting due to greate
awareness?

Suchquestions, in relation to eradicating hunger, poverty, malnutrition and inequality, may cover ti
following aspects:

(a)

Compasion of the participants:

Whether the program objectives were found to be consistent with the composition of the
beneficiari@s

Quality dienefitprovided and So€iconomic factors

Howwas the quality of services provided?

Were the participarasisied with the services that they received?
How was the quality of engagement with beneficiaries?

Have the services resulted in reduced hunger cases?

Are beneficiaries better informed about their rights, entitlements, and the policies and schem
that &ect them viz. Midy meal programs, Poshan Abhiyaan, National Nutrition Mission,
MGNREGA, etc.?

Have the services enhanced standard of living of the beneficiary?

Are the beneficiaries motivated to improve their economic status and move out of this
progam?
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1 Have the serviceeduced cases of malnourishment?

1 Suggestions frdmneficiariger improvement of the programs
(c) Suggestionséedback
i What were tleonstraintsr challenges faced in providing the services/programs?

Key Metrics for Evaluatioh®roject/ Program

1.60 The Social Auditor should review the project/program documents to frame the evaluation criteria
assessing impact. Such key metrics may be collated o imédine (monthly / quarterly)
and endine assessment (if avddy respectively at the beginning, middle and end of the reporting

period/project/program to effectively understand and evaluate impact.

1 The laseline measurement is done to establish the starting point in any project/program, whicl

is then used to messwhat actually changed due to the intervention of the entity.

1 Assess the past performance trend of the entity.

1  Assess the higliitg and key achievements during the reporting period.

The evaluation of the project/program information woultdaBdiceeAuditor to assess:

1 What would have happened in the absence of the intervention?

1 How much the project contributed to the changes that are élosenoect? unintended
negative impacts happened due to the intervention?

Assessment of Evaluationit@ria (Illustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria or the ke

performance indicators against which the impact has to be assessed.

Such criteria in relation to emtidg hunger, poverty, malnutrition and inequality may include any of

the following aspects:

S.No Evaluation Criteria
(A) | Quantitative Criteria
Eradicating hunger, poverty, malnutrition and inequality
1 Number of meals provided to infants, adulisarBFholders, marginalised group
disaggregated by gender.
2 Quantity of meals distributed (in kgs.) to infants, adults, BPL card holders etc.
3 Nutritional value distributed (e.g. calories, carbohydrates, fats, proteins, vitam
4 Numbeand value of free food rations/subsidised food distributed
5 Number of beneficiaries covered under National Food Security Act (NFSA), 2(
6 Number of children under five years who are underweight or stunted
7 Number of pregnant women in the age gi®49 gears/adolescents agetl9lPears
who are anaemic
8 Details of cash subsidissistance provided
9 Number of jobs created under various schemes to males, females, BPL card |
10 | Wage distribution to males, females, BPL card teoltieosigh jobs created
11 | Number of persons provided employsapetsons who demanded employment

\
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MGNREGA

12 | Percentage of the population (out of total eligible population) receiving so(
benefits under Pradhan Mantri Matru Vaiojkama (PMMVY)

13 | Percentage of households living in pucca houses

14 | Percentage of population living below the national poverty line

15 | Institutional mechanisms created or strengthened at the beneficiary level for €
accountability in plannirdjiarplementation and sustainability of results

(B) | Qualitative Criteria

1 Improvement in Economic conditiondncreased standard of living may be u
assess the improvement in economic conditions

SECTION BIASSESSMENT OF CHALLENGES AND LIMISATIO

Challengefreas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f
improvement based on the suggestions and feedback received from them, which might have
influence on the impact aseess. Some of the examples of commonly faced issues in relation to
eradicating hunger, poverty, malnutrition and inequality may include the following:

Maintainingutritiousrad fresh quality food duiésshort shelf life
Food wastage
Limited accesseaducation and employment opportunities

1
1
1
1 Social discrimination and exclusion
1 Resistance to work and gain employment
1 Resistance to change

1

Unavailability aflequate funds among-prafitentitiedor availing support services from
ecosystem entities

1 Lack ofawarenessfaights, entitliements, schemes and entities working to provide these
access

Any significant issues observed during the assessment, that may influence the user of the impe
assessment in decision ngg&houlde highlighted by sueiabuditor ithesocial audit report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influence on the impact assessment. Some of the examples in relationg thuagetica
poverty, malnutrition and inequality may include the following:

1 Ca®s of ngesponse in case the questionnaire is not administered in person

1 Some of the questions being skipped by the respondents and remaining unanswered
1 Nonavailability ofsgondents after completion of the services provided

1 Change in contactalks of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
assessmeiint dedion makinghoulde highlighted by the Social Audit@siocial audieport.

\
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Taxonomic clas

SECTION WAPPENDIX

sification of areas and-at#ms for Social Objectives

(relating toradicating hunger, poxeartalnutrition and inequality)

Sr. Areas Subareas
No.
1 Eradcating hunger] End hunger and ensure access by all people, in particular th

poverty, malnutrition
and inequality

people in vulnerable situafimeiading infants, to safe, nutritiou
sufficient food all year round

End all forms of malnutrition and address the nutritional
adolescent girls, pregnant arndtiag women aoldiempersons

Eradicating extreme poverty for all people everywhere,
measured as people living on less than $1.25 a day

Implement appropriate social postesgtstems and measures for

Build resilience of the poor and those in vulnerable situg
reduce their exposure and vulnerability to-relimete extrem
events and other economic, social and envidoshuakis an
disasters

Empower and promote the social, economic and political i
all, irrespective of age, sex, disability, race, ethnicity, toigior,
economic or other status

Facilitate orderly, safe, regular and respons#tienm@gd mobil
of people, including through the implementation of planneq
managed migration policies
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SECTIONAINTRODUCTION

Objective and Scope

1.10

Data
1.20

This Soci al Audi t Standard relates tatalt he th
healthcare, sanitation and makiagables a f e d r i. lkeiStangdardvains dorpéodide the

Social Auditor with the necessary guidance in relation to independent impact assessmer
engagement of Social Enterprises engaged in promotingehgelidiey mental healthcare,
sanitation and makawailablsafe drinking waterailableand the audit steps and procedures that

should be appliaghileconductinghe social impact assessment. The Standard sets out the
minimum requirements to levied whileonductingnpact assessment. Laws or regulations may
establish additional requirements which should be followed as applicable.

SECTIONAPROCESS OF SOCIAL AUDIT

Collection

The stakeholders that may be approached for obtamingidatade

Direct beneficiaries

Immediate family members of the direct beneficiaries

Contractorsomkers providing various facilities and services

Medical institutions including management personnel of hospitals and medical professionals

[T B e R e S o

Funding en#@s, Government (at block, district, state and national levels as relevant) and
related institutions

u Monitoringgency
a Keyprogram officials of the eatity

The overall activity of conducting survey and collecting sample data should be rewvéwed in term
the following factors to assess relevance and reliability:

designed by-hrouse team or external specialized agency
conducted by-ftouse team or external specialized agency
number of days taken

number of teams formed

number of manpower deployed

numierof villagedistricts covered

[n I e o S o o o N

total distance (keovered

Desk Review

1.30

The Social Auditor should conduct a desk review of existing documents to gain further insight into
evaluation procedure and impact assessment. Such documents, proeiatiog teealth care

including mental healthcare, sanitation and anakéidesafe drinking watenay include the

following:

1 Cash subsidy/assistance provided

1 Establishing healthcare institutions

1 Conducting health camps along with pre and pagtdéaajitsbeingconducted
1

Subsidised health treatments provided e.g. Ayushman Bharat Yojana, Mahatma Jyotiba Phu
Jan Arogya Yogfin the state of Maharashtca)
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= =4 =4 4 4 4

Vaccination and immunization drives conducted

Reduction of hardships of patients gdthlgpeds and patients with chronic needs
Accessibility for differently abled people

Mortality rate inclusive of maternal mortality rate

Intensive education and awareness campaigns conducted

Construction of sanitation and hygiene facilities

Constructiorand maintenance of water purifie@ioplants, digging of ineiés,
underground water pipelines, supplying drinking water through water tankers

Feedback form from beneficiaries

Memorandum of UnderstandM@U( between the entitand the implementing
agencies/sponsomitractors/suppliers/ funding entities/other related institutions

Helpline facilities provided
Phdographs of various progranavests

All the above should be disaggregated as far as possible by gender and specifically cove
inclusionfamarginalised groupSC, ST, minorities, elderly, LGBTQIA, persons with chronic
illness and differently abled persons. This is critical for estimating inequality and changes i
inequality.

Inspection and Personal Interviews

1.40 Besides desk review, soeial auditor should also consatetuctinghysical inspection and
personal interviews to get a first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth Interviews and Focused Group Discussions to assess the responses received from vario
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspects:

=A =4 =4 =4 4 4 4 A

Did the target people receédnefit?

Did the standard of living improve?

Did the life expectancy increase?

Was there a reduction in number of patients?

Was therany improvement in infrastructure facilities provided?
Was therwas any reduction in substance abuse?

Was thdealthcare provided efficient?

Weresufficient clean water and sanitation facilities provided?

Were thdacilities accessible to all irrespective of their socio or economic status or religion
and to what extent Hreybeing used?

Suchquestions, in relationptomoting health care including mental healthcare, sanitation and
makingvailablsafe drinking wateray cover the following aspects:

(a)

1

(b)

Composition of the participants:
Werethe program objectives found to be consistent with the compdséraefioibiies?
Quality of benefits provided and-&mmomic factors
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= =4 =4 =4

Key Meics

How was the quality of services provided?
Were the participants satisfied with the services that they received?
How was the quality of engagement with beneficiaries?

Are benefiai@s better informed about their rights, entitlements, and the policies and schemes
that affect them vigy us hman Bhar at Yoj ana, LaQshyad
Improvement Initiative), National Health Mission, National Mental Health Rimgahmme, Na
Tobacco Control PrograrMie&CP)Mahatma Jyotiba Phule Jan Arogya Yojana (in the state

of Maharashtra) étc.

Have the services enhanced benéfisiandard of living, health and sanitation facilities and
safe drinking water?

Have the serviceslueed mortality rates and improved life expectancy?
Were théelpline facilities providedeficial and effective?

Was there an alleviation of patient misery and their hardships?
Improve accessibility of health care.

Suggestions from beneficiaries famvienpent of the programs
Suggestiorséedback

What were the constraints or challewgésiri providing the seryicegfams?
for Evaluation of Projeetbgram

1.60 The Social Auditor should review the project/program documeiie tevilraton criteria for
assessing impact. Such key metrics may be colldiedefioem midine (monthly / quarterly)
and endine assessment (if available), respectively at the beginning, middle and end of the reportin
period / project / progtaraffectively understand and evaluate impact.

1

)l
)l

The baseline measurement is done to establish the starting point in any project/program, whi
is then used to measure what actually changed due to the intervention of the entity.

Assess the past perforredarend of the entity.
Assess the highlights and key achievements during the reporting period.

The evaluation of the project/program information would facilitate the Social Auditor to assess:

)l
T
T

What would have happened in the absence of the intervention?
How much the project contributed to the changes that are evidenced?
How much unintended negative impacts happened due to the intervention?

Assessment of Evaluation Criteria (Illustrative Key Performance Indicators)

1.70 The Social Auditor should idenéfgudmtitative and qualitative evaluation criteria or the key

perfo

rmance indicators against which the impact has to be assessed.

Such criteria in relation to promoting health care including mental healthcare, sanitation and mak
available safe drimgkivater may include any of the following aspects:
S. No Evaluation Criteria
(A) | Quantitative Criteria
Promoting health care including mental health care and sanitation
1 Number and amount spent on medical institutions created
2 Number and amount spenkey equipment
3 Number and amount spent on medical staff e.g. nurses, doctors, surgeons

A
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4 Number of beds created

5 Number of patients treated with categorization of illness/ disease treated

6 Number of free reports tested as a form ofiyeévaalth cheak

7 Ratio of patients treated to doctors

8 Number of health camps conducted with patient streaggiy@mhtion drvices
provided

9 Number of people vaccinated/ immunized through vaccination/ indnies
along witleaegorisation of type of vaccine e.g. Polio, Tuberculosis, Hepa
other pandemic, etc. and with bifurcation of age groups

10 | Details of reduced illness/ patients admitted

11 | Census chart data of reduction in mortality rate including matigynal mo

12 | Number of patients treated due to emergencies

13 | Reduced cases of substance abuse

14 | Historical data and current analygatiehts infected, treated, recowmredf
epidemics and other communicable diseases

15 | Number of institutiorgiveries out of the total deliveries reported

16 | Details of intensive education and awareness campaigns conducted e.
coverage, target audience

17 | Treatment cost incurred with all the categorizations listed above

18 | Number and amount spamtsanitation facilities created and impaiaved with
geographical details

19 | Number of individual household toilets constructed againSwaaldetBhar
Mission GramingBM(G))

20 | Number of schools with separate toilet facility for girls

21 | Number of industries (17 category of highly polluting industries/grossly
category of industries) complying with waste water treatm€entaal feollutiq
Control Boar@PCBnorms

22 | Details of ground water withdrawal against gvailabili

23 | Number of times helpline facilities was utilised and treatment obtained by ¢

24 | Percentage of households with any usual members covered by any heal
health insurance

Making available safe drinking water

1 Number and amoupeérst on construction and maintenance of water purificat
and RO plants

2 Number and amount spent on borewells dug, underground walaidpgréikiag
water supplied through water tankers

3 Number of beneficiaries getting safe and edeigkatg water Piped Water S|
(PWS)

4 | Generation and consumption of safe drinking l@sr (in

(B) | Qualitative Criteria

1 Improvement in Economic conditianBicreased standard of living may be u
assess the improvement in economitoosnd

2 Improvement in Health conditions
The following indicators may be used to assess the same:
i Better access to medical facilities
9 Increased life expectancy and reduced mortality rates inclusive of mate
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Early detection of medical conditi

Overall reduced illness

Reduced malnutrition

Availability of potable water

Availability of hygienic sanitation facilities

=A =4 =4 =4 4

SECTION BIASSESSMENT OF CHALLENGES, AND LIMITATIONS

Challenges / Areas for improvement

1.80 The Social Auditor should igahgf challenges faced by the stakeholders and the areas for
improvement based on the suggestions and feedback received from them, which might have
influence on the impact assessment. Some of the examples of commonly faced issues in relation
promotig health care including mental healthcare, sanitation and making available safe drinking
water may include the following:

1 Social discrimination and exclusion

Insufficient number of medical institutions, medical squighmewlical professionals
Lack ofraining on usage of medical equgpment

Resistance to change

Access to medical facilities

= =4 =4 4 =4

Unavailability of adequate funds amopgofitentitiefor availing support services from
ecosystem entities

1 Lack of awareness of rights, entitlements, schdmaestias working to provide these
access

Any significant issues observed during the assessment, that may influence the user of the imp:
assessment in decision magirgylde highlighted by gueialAuditor ithesocial audit report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influence on the impact assessment. Some of the examples in relation to promoting health ce
including mental healthcaaéitation and making available safe drinking water may include the
following:

1 Cases of a@sponse in case the questionnaire is not administered in person

1 Some of the questions being skipped by the respondents and remaining unanswered
1 Nonavailability ofspondents after completion of the services provided

1 Change in contact details of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
assessmeiimt detsion makinghoulde highlighted by the Social Audib@sicial audieport.

SECTION WAPPENDIX

Taxonomic classification of areas and-atdgmas for Social Objectives
(relating to Promoting health care including mental healthcare ndamétign a
available safe drinking water)

Sr. No.| Areas Subareas
2 Promoting health c§ Redudbn of Maternal Mortality Ratio
including ment End preventable deaths of newbodnshdien under 5 years

A
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healtbare sanitatio
and making availa
safe drinking water

age

End the epidemics of AIDS, tuberculosis, malaria and
tropical diseases and combat hepatitishevaterdiseases a
otherommunicable diseases

Reduction in premature mortality frooomarunicable disea
thraugh prevention and treatment and famental health a
wellbeing

Strengthen the prevention and treatment of substanc
including narcotic drug atarsd harmful use of alcohol

Reduction in deaths andi@gdrom road traffic accidents

Ensure universal access to sexual and reproductivearks
services, including for family planning, information and edu
the integration of reproductive health iimoainatrategies a
programmes

Attainment of universal health ceyeraguding financial T
protection, access to quality essential-daealtservices al
access to safe, effective, quality and affordable esseinied
and vaccines

Strengthen the implementation of the World Health Or
FramewdrCongrtion on Tobacco Control

Increase health financing and the recruitment, developme
and retention of the health workforce

Achieving universal and equitable access to saffordable
drinking water for all

Achieving access to adexaatl equitable sanitation and hy
for all and end open defecation, paying special attention tg
of women and girls and those in vulnexsiierss

Improving water quality by reducing pollution, eliminating
and minimizing releaske hazardous chemicals and mat¢
halving the proportion of untreated wastewater and su
inceasing recycling and safe reuse

Implementation of integrated wateurces management at
levels
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SECTIONAINTRODUCTION

Objective and Scope

1.10Thi s Soci al Audit Standard rel ates tyandt he t h
Li v el iThedcStandard éms to provide the Social Auditor with the necessary guidance on an
independent impact assessment engagement of Social Enterprises engaged in promoting educati
employability, and livelihoods and the audit stepxethdes that should be applied while
conductinghe social impact assessment. The Standard sets out the minimum requirements to be
followed whileonductingmpact assessment. Laws or regulations may establish additional
requirements which should loevddllas applicable.

SECTION#®PROCESS OF SOCIAL AUDIT
Data Collection
1.20 The stakeholders that may be approached for obtaining data may include:
1 Direct beneficiaries e.g., Students, Trainees, Participants, Attendees
Parents/Guardians of the direefibaries
Faculty/Teachers / Trainers imparting education / training partners
Volunteers
Management personnel of Education/Training Partners
Monitoring Agency
Local/Municipal/State/Central Government
Other key stakeholders
Recruitment Agencies
Emplogrs

=A =4 =4 4 4 A4 4 4 A

Key Program officials of the reporting entity

The overall activity of conducting survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

designed by-imouse team or external speaiadigency
conducted by-iouse team or external specialized agency
number of days taken

number of teams formed

number of manpower deployed

number of villages / districts covered

=A =4 =4 =4 4 4

total distance (kms.) covered
Desk Review

1.30 The Social Audisdroulccanduct a desk review of existoruments to gain further insight into the
evaluation process and impact assessmeigto@uubntnay include the following:

i Enrolment form of students/trainees
i Curriculum design and course books for students/trainees
i Fealback form by students/trainees

\
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= =4 =4 =4

= =4 =4 4 =

T

Baseline, milihe, endine assessment formats
Advertisementeaflets/newspaper
Attendance registers of students/trainees

Memorandum of UnderstandiMPy( between the reporting entity and the
Education/Training/Placeémpariners

Attendance registers of faculty/teachers/trainers

Photographs of educational facilities or-passadients/trained batches
Placement record of trainees

Undertakings by trainees if the placement offer is declined

Curriculumvitae of existingfaculty/trainers/teachers to assess their quadifiaaton
expertise

Full time or Paime faculty/trainers/teachers

Inspection and Personal Interviews

1.40 Besides desk review, the social auditor should alsocoomkidgnghysical inspection and
personal interviews to gétsthandassessment of impact.

Evaluation Questions

1.50 The social auditor should review the data collected throulffaiatgenatnt Information System
(M19, Questionnaires;depth interviews and Focused Group Dissctss@ssess the sufficiency
and nature of such information as well as responses received from various stakeholders.

Some examples @fiestions, that may be addressed through these data collection techniques

include:

(a) Composition of the participants

1 Whether the program objectives were found to be consistent with the composition of the
students/trainees?

(b) Quality of education/training

1 How was the quality of education/training that was imparted?

1 Were the participants engaged through the proigsatisfead with the education/training
that they received?

1 How was the quality of Pafesicher engagement?

1 Has the training been useful to their present/potential course of study or job?

1 Has the access to education/training improved their litsrdegrieng or other skills or
changed their quality of life?

1 Are the participants satisfied with their learning and assessment procedure?

(c) Placement

1 Has the access to education/training improved employment opportunities or employability |
the areafinterest of the participants?

1 Are the participants satisfied with their placement?

(d) Socieconomic factors

1

What 1 mpact did the program have on a pers

training?
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1 Has the income of beneficiariesaised after receiving education/training?

1 Has the education/training improved theinglbf the participants?

(e) Suggestions / Feedback

1 What were the constraints or challenges faced in receiving/imparting the training?
Key Metrics for EvaluatiohRroject / Program

160The Soci al Audi tor should review the wunderly
stated input/activity/output/outcome indicators for each program. Such key indicators may be colla
from baséine, midine (mohty/quarterly/haléarly) and esihe assessment (if available),
respectively at the beginning, middle and end of the reporting period/project/program to effectivi
understand and evaluate the impact of each program.

The evaluation of such informabigld facilitate the Social Auditor to assess:
1 What would have happened in the absence of the intervention?

1 How much has the project contributed to the changes that are evidenced in relation to th
outputs/outcomes/social objectives that are sougditi ¢ dxi?

1 Is there any unintended negative impact that happened due to the intervention?
Assessment of Evaluation Criteria (IllustrativeR¢eformancéndicators)

1.70 The social auditor should evaluate whether quantitative and qualitative tesialu&Bygn cri
indicators) selected by the reporting entity are appropriately measured and reported to capture t
progress made by the reporting entity towards achievement of its social objectives for each progr
in terms of its planned activities, owmut;omes.

These evaluation criteria may typically measure the outreach, depth of change and/or extent of so
inclusion that the reporting entityés progral

Such criteria relation ggromoting education, employgaildylivelihoods may inchmf the
followingspects

S. No Evaluation Criteria/Impact indicators
(A) | Quantitative Criteria

1 No. of target beneficiaries enrolled/registered in each education/skill
vocational/technical training pro@ioanthe reporting period and cumulative
inception of the program)

2 No. of female students/women participants to total students / beneficiarieg
3 No. of learning hours i.e., school hours/training hours offered per week
4 No. of benefaries who successfully certified /completed their program o

total beneficiaries enrolled

5 No. of beneficiaries successfully placed to total beneficiaries enrolled/cert

6 Teacher/Trainer attendance rate during the reporting peessdite gsiantum
teaching hours delivered

7 Student/Participant attendance rate to assess the quantum of actual learn
8 Distribution of student/participant test scores
9 Student transition rate/pass rate i.e., percentage of studengdradvamarev

of learning to the next level/who passed school and went for higher studie

10 Student/participant test scores relative to geographical/demograp
benchmarks (for e.g., participant test scores as compared to averagesscl
municipal schools)
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11 Highest remuneration and average remuneration received by the succe
beneficiaries as compared to appropriate benchmarks

12 School Fees/Enrolment Fees charged from students/participants on sub
and comaison with average fee in general

13 No. of students/participants who are provided partial/total scholarship to t
beneficiaries enrolled

14 Na of female students/participants who are provided scholarship to {
students/paripants enrolled

15 StuderifTeacher ratio: No. of students or participants per teacher or trainet

16 Student Classroom ratio: No. of students or participants per classroom

17 Student/Participant doop rate/retention rate

18 Teacher/trainer retentate

19 No. of caregivers employed who are responsive to needs in earlyaohiid
preschools, dagre etc.

20 Average remuneration received by participants from disadvantaged
completion of the program as compared to approphateksen

21 Na of participants with a disability that have obtained learning levels cg
mainstream participants

22 Expenditure incurred per student/participant/beneficiary

(B) | Qualitative Criteria

Depth and Inclusion

1 Improvement in Econdnrconditionsi Enhanced financial independence and
access to facilities through post completion of education/training or placen

Various qualitative indicators may be used to assess the same, such as:
a) Ownership of Land/House

b) Availabilityfdifferent modes of communication viz. TV, smartphones
c) Ownership to vehicles & domestic utilities

d) Loan repayment/Loan availing facility

e) Access to better health and sanitation facilities

2 Improvement in Social conditiondmprovement in ¢édence, social skills, so
status and acceptance among peers and ursjgiusd completion of educa
training as indicated through case studies/interviesba/sen\aorecards

3 Improvement in prospects

The following indicators (based ovienwt® surveys or questionnaires) may b
to assess whether:

a) Program helped the youth in becomirggiantf
b) Programédiped in creating earning avenues for future employment
c) Thebeneficiariesnfluenced others to join similar programs

4 Holistic Developmeinimprovement in overall mental and emotional heal
students/participants through-extrigular programs (art, sport$,aeid lifekills
programs to develop soft skills, behavioural and interpersonal sk
man@ement, etc.

5 Healthy Hostel / Campus Environment
In case a residential facility is provided to the students/trainees, the follow

may be used to assess the qudlityilitfes
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a) Hostel facility is available at all / some of the center
b) Accommodation for trainees is equipped with basic features
c) Hostel mess provides healthy food

d) Trainees are trained to bergkdint for their daily routine jobs like washi
utensils etc.

e) Campus life makes the candidates cordittbrdjsciplined, and helps
developing intpersonal skills
6 Spirit of Entrepreneurship

Whether thiocus on entrepreneurship is covered in the course curriculun
the trainees to develop a broad outlook and beeefienself

7 PareniTeaher Relationship

Frequency and nature of parental engagement with teachers and open
feedback/suggestions received from parents

8 Quality of Education / Training imparted

Qualification and experience of the teachers/trainers to assegstdraie cskil
expertise and the quality of delivery.

9 Basic facilities at the education / training centers

Basic amenities such as the provision of chairs, desks, toilets, safe drinkil
day meals, etc.

10 Educational/Training Resourcesypded
Availability of textbooks, -hotiks, study material, digital educational res
library books for students/participants

11 Career Counseling facility/career awareness

Assessment of improved career awareness as a result of careematipnselir
guide the students/participants in making informed choices in respect of tk
vocation

12 Skill development

Assessment of skills imparted and development of relevant ski
students/participants

SECTION BIASSESSMENT OF CHAIGES, AND LIMITATIONS

Challenges/Areas for improvement

1.80 The Social Auditor should identify the challenges faced by various stakeholders and the areas
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some of the examples of commonly faced issues about promoting educatic
employability, and livelihoods may include the following:

1 Lack of qualified teachers/training staff or high levels of attrition

Insufficient number of computernsahmicig equipment available for education/ training
Training on obsoletpuipmest

Residential accommodation not being made available

Gap between salary expected and salary actually received

=A =4 =4 4 =

Candidates not being able to finish the education/tramuagidus problems

Any significant issues observed during the assessment, that may influence the user of the imps¢
assessment in decision making, should be highlighted by the sodia¢socidbairdit report.
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Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some examples of such limitations are:

1 Nonavailability of relevant external data on benchmarks, target beteficiaries,
Insufficiency of sample covered by questionnaires/surveys or responses not received
Inability to identify all key stakeholders

Some of the questions being skipped by the respondents and remaining unanswered

= =4 =4 =

Nonavailability of respondents due to mhacatther places after completion of the course
1 Change in contact details of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
Assessment in decigi@mking, should be highlighted by the Social Atlndisoicial audit report.

SECTION WAPPENDIX

Taxonomic classification of areas and-atdgmas for social objectives
(relating tBromotingducation, Employability and Livelihoods)

Sr.Nq Areas Sub-areas

3 Promoting educatio| Ensure that all girls and boys complete free, equitable a
employability and | primary and secondary education leading to belvaaitectiv
livelihoods learning outcomes

Ensure that all girls and boys haessatc quality early childh
development, care andgrimary education so that sineyready fg
primary education

Ensure equal access for all women and men to affordable
technical, vocational and teddurgation, including univwersit

Increase in number of youth and adults who have relev
including technical and vocational skills, for emplege@njol
and entrepreneurship

Ensure that all youth and a substantial proportion of adults, b
and women, achieiferacy and numeracy

Build and upgrade education facilities that are child, disg
gender sensitive and provide safesiaient, inclusive and effe(
learning environments for all

Increasing workforce of qualified teachers

Encouragehé formalization and growth of micro, small and
sized enterprises, including through access to finacesl serv

Promote developmenented policies that support prod
activities, decent job creation, entrepldpeurcreativity a
innwdion

Provide access for smadlle artisanal fishersnarine resources a
markets

Reduce the proportion of youth not in employment, education

Take immediate and effective measures to eradicate forced
modern slavery cahuman trafficking and secure the prohibiti

A
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elimination of the worst forms of child labour, includilmgntteanﬂ
use of child soldiers

Protect labour rights and promote safe and secure working er|
for all workers, including migrakers, in particular women migt
andthose in precarious employment

Devise and implement policies to promote sustainable tq
creates jobs and podes local culture and products
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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standard relates to the thematiit® ewereotdf gender equality, empowerment
of women and LGBTQIA+ commariities Standard aims to provide the Social Auditor with the
necessary guidance in relation to independent impact assessment engagement of Social Enterpri:
engaged in Promoting gender gealpowerment of women and LGBTQIA+ communities and
the audit steps and procedures that should be wapipdiednductinghe social impact
assessment. The Standard sets out the minimum requirements to be fatovdedtiwile
impact assessment. &aw regulations may establish additional requirements which should be
followed as applicable.

SECTION dlProcess of Social Audit

Data Collection

1.20 The stakeholders that may be approached for obtaining data may include:
1 Direct stakeholders e.g.-pidit entitiesImplementing partners.
1 Target population/ beneficiaries of the direct stakeholders

1 Indirect stakeholders e.g., Funding entities, Government and related institutions, medie
agencies, academic institutions, professional groups (Iegad), amopliance, etc.)

Monitoring Agency
Staff (full time/part time employees, consultants, etc.)
Board of advisors/trustees/directors

=A =4 =4 =

Key officials of the reporting entity

The overall activity of conducting a survey and collecting sample datxish@mddrberms of
the following factors to assess relevance and reliability:

1 designed by arhinuse team or external specialized agency
1 conducted by anhiause team or external specialized agency
1 coverage: number and types ginoditentitiesered

Desk Review

1.30 The Social Auditor should conduct a desk review of existing documents to gain further insight into
evaluation procedure and impact assessment. Such documents, in relationgengeomoting
equalityempowerment of woraedLGBT@A+communitiesnay include the following:

1 Memorandum of Understantdogtract between the reporting entity and {refihon
entities

1 Knowledge materials (reports, articles, videos, case studies, caselets etc.) shared with nor
profientities

Indicéive general documents

1 National Policy for Women Empowerment, National Commission for Women Act, Article 37
LGBTQIA rights, Research study/reports of other organizations working for these sections
communityamongst othepsogramme specific docusihénteption Report, Implementation
Plan, Overall Project Repehipiise study reports, training reports, amongst others

Feedback (testimonials, ratings, recommendations, etc.) provjdetytities
Enrolment data for training/workshopscandéming programmes designed fqrofiis
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Advertisementeaflets/newspaper/social media
Photographs of project activities

Inspection and Personal Interviews

1.40 Besides desk review, the social auditor should alsocoomkidgnghysical inspin and
personal interviews to get a first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth interviews and Focused Group Discussions to asspessthe neceived from various
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspeéctselation goromoting gender equaditgpowering Womamd
LGBTQIA+ communities.

T

Has thereébeen an increase in women & LGBTQIA+ communities in access to health,
education, information, training, or other services?

Has there been an increase in women & LGBTQIA+ communities in access to or control ov
productive resources, services, or asslet$ing resources provided by the program?

Have women & LGBTQIA+ communities been empowered to claim their rights in public an
private spheres?

Have women & LGBTQIA+ communities participated equally with men in the program
including in decision ma&imtleadership?

Has the program challenged or changed attitudes on the rights of women & LGBTQIA-
communities (including attitudes on vi ol
knowl edge of their rights, o mghts anomgemere d a
and boys?

Is sexdisaggregated data regularly collected asdd@haly

Have gender and social analysis skills been strengthened among key stakeholders, includir
their capacity to develop, implement, and monitor gender strategies?

Is thee a greater understanding of gender issues in the sector?

What factors and strategies of the program helped to foster positive changes toward gende
equality?

What constrained the achievement of equal participation, benefits, and outcomes for women
LGB QIA+ communities?

Were there some program components where men or boys benefited much more than wome
or girls, and what contributed to this?

Were there any unintended positive or negative changes in gender relations? What factors at
strategies contriedito these changes?

Are positive changes in gender relations likely to be sustained? What factors will contribute
this and what is likely to undermine the sustainability of positive changes?

Key Metrics for Evaluation of Project / Program

1.60 The Soal Auditor should review the project/program documents to frame the evaluation criteria fo
assessing impact. The Social Auditor should identify the combination of quantitative and qualitat
evaluation criteria against which the impact has to be assessed

A
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1
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The baseline measurement to establish the starting point of project/program, which is the
used to measure what actually changed due to the intervention of the entity.

Assess the past performance trend of the entity.

Assess the highlights and kegvechents during the reporting period.
Demography

Socieeconomic profile of target group

Asset ownership pattern

Change in human capital, economic empowerment, rights & discrimination, equality & gend
capacity,

Demography, Educational and Social Bagkgfothe beneficiariese.g. Age wise
distribution, Marital status, Education qualification (e.g. Primary, Secondary, Senior
Secondary, Diploma, GraduaBostGraduatign social category wise distribution (e.g.
General, SC, ST, OBC, PWD, EWS, BRMoftkers etc.),

Relevance & usefulness of project activities

Quiality of the delivery mechanism

Women in distress, facing abuse in their lives, making them financially dependent
Support them to have decision making power.

LGBTQAI+ commuiityterm®f acceptance, they are prone to several diseases especially
due to thehigh riskexuabehaviour.

Other factors

=A =4 =4 4 4 4 4

Organisation and Programme Strategy
Resource mobilization

Leveraging technology

Attracting, retaining, and nurturing talent
Service deline

Communications

Forming partnerships

Financial and impact reporting practices

Socieeconomic factors

= =4 =4 =

Socieeconomic improvement due to program intervention
Livelihood creation

Increase in income

Improved facilities at home

Changes in soe@conomic fams i acceptance / respect in the village / society, economic
condition, health condition, confidence level, purchasing power, earning avenues

Assessment of Evaluation Criteria (Illustrative Key Performance Indicators)

1.70 The Social Auditor should fdeh® quantitative and qualitative evaluation criteria or the key
performance indicators against which the impact has to be assessed. The impact should &
assessed in terms of:

\
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Quantitative Criteria

1

)l
)l

Within women and LGBTQIA + commissties,indicatrelevant to specific groups, also
need to be covered e.g. children, older persons, persons with disabilities, minorities,
indigenous peoples, migrants,

Rate of crimes against women per 1,00,000 female population
Sex ratio at birth

Ratio of female t@enaverage wage/salary earnings received among regular wage/salaried
employees

Per 1,00,000 women who have experienced cruelty/physical violence by husband or hi
relatives during the year

Percentage of elected women over total seats in the stiatedsggsidily
Ratio of female to male Labour Force Participation Rate AFRR)IL5

Proportion of women in managerial positions including women in board of directors, in liste
companies (per 1,000 persons)

Percentage of currently married womebbatfeglears who have their demand for modern
methods of family planning satisfied

Operational land holding gender wise (percentage of female operated operational holdings)
Indicators on the extent of inequalities and empowerment

Indicators should measaceme inequalities, as well as other economic social, political and
environmental inequalities,

Changes in real disposable income and consumption
Proportion of households living below 50% median income (relative poverty)

Women Empowerment & Gender Hiyual

=2 =4 =4 =4 =4 4 4 4 A4 A A A A A 4

Geographicabverage of reporting entity

Type of activities initiated under the thematic area

Self Help Grouf$8HG3¥Formation

Number of SHGs formed

Number of women involved in SHGs

Number of women capacitated under capacity building activity
SmallScale Business

Types of business introduced

Reach of the project

Geographical coverage

Education

Literacy gap between male & female

Enrolment rates for male & female in primary and secondary education
Number of girls & boys enrolling, attending, detthgopnipnary & secondary education

Repetition and dropt rates for primary & secondary schooling by sex, ethnicity & location

@

Number of male and female enrolled for adulir@deic&idial classes
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1 Number of women trained on gender issues, rightsymedempowerment

1 Number of women received counselling in cases of domestic violemcegbul for w
behaviour

1 LGBTQIA:
1 Numberfostates/area/geographical coverage
1 Name of categories of LGBTQIA+ they are working in
1 Number of LGBTQIA+ community pewgezico
1 Areas working in for LGBTQIA+ community
1 Health
1 Men who have sex with WEsi/female sex workelesS\W
1 HIV/AIDS
1 Mobile/Static Clinic Set up
1 Sexually Transmitted Infec{®nkCheckups & HIV Testing
1  Any other health services
1 Number of LGBTQBSMmMunity peopléthvdistress received counselling on time
i Training:
1 Numbeof trainings organized for your own team to develop their skills

1 Number of training programmes initiated for Women Empowerment, gender equality an
LGBTQIAeommunitigsvhichewds applicable)

1 Number of people codanader trainings in abmesntioned category
B. Qualitative Criteria

1 Ingquality gaps for selected social, economic, environmental an8ugialitiable
Development Go8D@ targets

Proportion of seats heldational parliament by social group

Indicators on discrimination in laws, policies and practices

Indicators to eradicate violence, hate crime and xenophobia,

Barriers to participation and promote affirmative action.

Proportion of people from disadedstagal groups benefitting from affirmative action
Existence of an independent body to promote equaligtiserihmoation

=A =4 =4 4 4 4 -

Existence of policies and progeartoraddress inequalities
1 LGBTQIA:

1 Advocacy
Type of sensitization activities held fenesga
Initiatives introduced for Policy Change
Community Mobilization

Legal Awareness

O O O O o

Counselling (Legal/Health)
1 Any legl cell or aid services set up to help them
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Any collaboration/convergence with contras@dtyrganizations (CBOSs)
Level of converge with CBOs

1 Women Empowerment & Gender Equality:

1 Type of Activities for social & behaviour change communication of male & female
1 Any legal committee/cell established to support women dealing with abuse
1 Difference in participation level of male &riemcal®e generation activities, decision
making authority etc.
1 Training:
1 Types of training organized for their staff and purpose of the training
1 Types of trainings organized for social & behaviour change communication of male & female
1 Types of trainipgbgrammes initiated for Women Empowerment, gender equality and
LGBTQIA+ (whichever is applicable)
o  Vocational Training
o] Technical Training
0  Awareness/Sensitization Training
o] Financial & Banking Services
0  Self Defence Training
1 Any material/equipment provigedyttaining
1 Any measures taken for market reach

SECTION BIASSESSMENT GHALLENGE®ND LIMITATIONS

Challenges / Areas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f
improvement &l on the suggestions and feedback received from them, which might have an
influence on the impact assessment. Some of the examples ofacechiissalys in relation to
promoting education, employability and livelihoods may include the following:

=A =4 =4 =4 4 4 4 A4 A A -

Workfaceculture.

Lack of female leaders.

Gender stereotypes.

Lack of flexible work practices.

Affordability and accessibility of childcare.

Sexism.

Lack of mentors.

Societal expectations regarding gender roles e.g. household work/childcare
lack of access @md, capital, financial resources and technology,
gendebased violence

Cultural mindsets arefesbtypes.

Any significant issues observed during the assessment, that may influence the user of the imp:
assessment in decision makirayllde highligbed by thesocialAuditor ithesocial audit report.

A
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Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influence on the impact assessment. Some of the examgiedentiae following:

1 Casesf neresponse in case the questionnaire is not administered in person
1 Some of the questions being skipped by the respondents and remaining unanswered

1 Nonavailability of respondents dueldécation to other places aft@pletion of the
course

Change in contact details of respondents due to which they could not be contacted
Stigma attached to LGBTQIA community and the issues they face

Lack of access to equal opportunity

Acceptance and existence in the society rdtatiedd®ntification

=A =4 =4 4 =

Disparity in education and ecogoavith for women

Any significant limitations observed during the assessment, that may influence the user of the Imp
assessmeilit decision makisgpoulde highlighted by the Social Auditersiocial audieport.

SECTION WAPPENDIX

Taxonomic classification of areas and-atgmas for social objectives
(relating to Promoting gender equality, empowerment of women ancobh@GBIrQiés)

Sr.No| Areas Subares

4 Promoting gender Ending all forms of discrimination against all women,
equalit, empowermen| LGBTQIA+ communities everywhere

of women and
LGBTQIA+ communil

Eliminate all forms of violence againstomlén, girland
LGBTQIAe¢ommunities the publicandprivatespheres, includir
trafficking and sexaat other types of exploitation

Eliminate all harmful practices, such as child, early ai
marriag and female genital mutilation

Recognize and value unpaid care and domestic work th
provisionof public services, infrastructure and social pr
policies and the promotion of shasbnsibilityvithinthe
household and thenfly

Ensure womenos full aadch ejual
opportunities for leadership at all levels séndeaking i
poltical, economic and public life

Ensure universal access to sexualepndductivéealthand
reproductive righ
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SECTIONAINTRODUCTION

Objective and Scope

1.10 ThisSoc i a | Audi t Standar d r el adngrenmdntausthifallityt h e mat
addressing climate chaimgiudingni t i gati on and adaptati on, for e
Standard aims to provide the Social Auditor with the/ gecdmsee about independent impact
assessment engagement of Social Enterprises engaged irersmsummgntaustainability,
addressing climate chamgéudingnitigation and adaptation, forest and wildlife conservation and
the audit steps and pdoces that should be applied wddleductinghe social impact
assessment. The Standard sets out the minimum requirements to be fatovdedtiwile
impact assessment. Laws or regulations may establish additional requirements which should |
followeds applicable.

SECTION®PROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data may include:

a Direct beneficiaries e.g., people living in polluted/ affected areas, forest officials etc.
Sustainabilityaitners / Teachers in schools / Trainers impattimjgloawareness training
Monitoring Agency
Testing Agencies
Employers
Key Program officials of the reporting entity

[T e B e S ey S et S e

Academicians, researchers, public interest organisations who work iertieoansandf
and climate change

The overall activity of conducting a survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

a desiged by an thouse team or external specialized agency

a canducted by an-hiouse team or external specialized agency

a coverage: number of municipalities / districts / total distaocerédn)/
Desk Review

1.30 The Social Audisdroulcconduct a desk review of existing documents to gain further insight into the
evaluation procedure and impact assessmento8uicients, aboahsuring environmental
sustainability, addressing climate change including mitigation and adaptation, forest and wildli
conservatigmay include the following:

Reports generated undesr&mment protection laws

Sustainability policy of the organisation

Sustainable Development curriculum

Assessment report of students/trainees on Sustainable development curriculum
Curriculum of sustainability provided

Feedback form by staff/trainees

=A =4 =4 4 4 4 -

Sampléest reports
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Memorandum of Understan@)(between theeportingntity and Sustainable Training
partners

Attendance registers of faculty/trainers

Photographs of awareness, training and capacity building programmes, afforestation
programmes, climabenge mitigation initiatives etc.

Data on generation of waste, wastewater etc.

Data on collection of debris/litter

Data on recyclingmmcessing and treatment of waste

Details of plans, programmes held and toihéutedd

Outreach communicatiomifferent sectors (public, commercial, institutional and industrial)
Details of waste treatment plants / air pollutiorquiptrarinstalled

Sustainable Forest Management Policy

Water Conservation Management Policy

Institutional mechanisms createdtrengthened at the beneficiary level for ensuring
accountability in planning and implementation and sustainability of results

Further, the following steps may be considered by the Social Auditor:

(a)

(b)

(c)

screening of the activity to identify whichlghiysida risks may affect the performance of
the economic activity during its expected lifetime;

where the activity is assessed to be at risk from one or more of the physical climate risks,
climate risk and vulnerability assessment to assetssidltieyrofithe physical climate risks
on the economic activity;

an assessment of adaptation solutions that can reduce the identified physical climate risk. Tt
climate risk and vulnerability assessment is proportionate to the scale ahdhigsactivity
expected lifespan, such that:

(i) for activities with an expected lifespan of less than 10 years, the assessment is
performed, at least by using climate projections at the smallest appropriate scale;

(i) for all other activities, the assessimeperformed using the highest available
resolution, state-tbBart climate projections across the existing range of future
scenarios consistent with the expected lifetime of the activity, including, at least, 10 tc
30year climate projections scesfarionajor investments.

Inspection and Personal Interviews

1.40 Besides desk review, the social auditor should alsocomusidenghysical inspection and
personal interviews to get a first hand assessment of impact.

Evaluation Questions

1.50 The sodial auditor should review the evaluation questions addressed through Questionnaires, In
depth interviews and Focused Group Discussions to assess the responses received from vario
stakeholders and to understand what has changed. This would hefuth®iSocfarming his
views on the following aspects:

1

)l
)l
)l

Did the target people get aware about sustainable development?
Do they think differently after the training?

Did they learn something they did not know?

Did they use/apply the knowledge and gatin from

A
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Did they share it with others?

Did the target areas benefit from sustainable development initiatives?

Did the air/land/water (surface and ground water)/marine/nutrient pollution reduce?
Did the waste collection/recycling bear results as intended?

Haveactivities like timber extraction, water extraction from shallow aquifers stopped?

Suchquestions, in relation to enswnmwonmentaustainability, addressing climate change
includingnitigation and adaptation, forest and wildlife conservatieer, theayollowing aspects:

(a)

(b)

(c)

Ensuringnvironmentalistainability:

1 Did the quality of degraded soil/land improve?

Did the initiatives result in sustainable use of resources?

To what extent has sustainable livelihood been adopted by the target populat
Have unsustainable activities in protected areas stopped?

To what extent the target of land degracaiticd world was achieved?

=A =4 =4 =4 =

What were the challenges or constraints faced in sustainable development initiatives
and what corrective measuredameepl for future?

Addressing climate change:

1 Could deforestation/desertification be halted?

1 Did the afforestation/reforestation initiatives bear good results?

1 Did the mitigation initiatives bear positive results?

1 Havethe initiatives impeal the befficiary livelihoods?

Forest and Wildlife conservation:

1 Could degraded forests be restored?

1 What has been the impact of initiatives on the biodiversity of mountains/forests?

1 Has there been any improvement in restoring natural habitats of #amigthls/threa
animals?

1 What is the result of conservation initiatives of threatened animals?

Key Metrics for Evaluation of Project / Program

1.60 The Social Auditor should review the project/program documents to frame the evaluation criteria
assessing impa8uch key metrics may be collated frontirmgsmidine (monthly/quarterly) and

endline assessment (if available), respectively at the beginning, middle and end of the reportin
period/project/program to effectively understand and evaluate the impact.

The evaluation of the project/program information would facilitate the Social Auditor to assess:

1
T
T

What would have happened in the absence of the intervention?
How much has the project contributed to the changes that are evidenced?

Is there any unintendegative impact that happened due to the intervention?

Such information, about enserimgonmentalstainability, addressing climate cimhgding
mitigation and adaptation, forest and wildlife conservation, may include the following points in resp
of the beneficiaries covered under the survey:

\
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(a)

(b)

(c)

(d)

(e)

Composition

1 Demomaphy, Educational and Social Background of the benefigiaBesder, Age wise
distribution, Marital status, Education qualification, social category wise distribution,
represntation/participation by women

1 Selection pcess of the trainees and identification of awareness programme / training needs
Awareness campaign / Training aspects

Relevance and usefulness of awareness campaign/ training

Nature of awareness/trainipgied

Duration of awareness/training and its sufficiency

Sectors of outreach programmes

Curriculum for training

Certification/assessment test

Trainers and their competencies

Quality of the delivery mechanism

=A =4 =4 =4 4 4 A4 A A

Training infrastructure & equipri@ormatipEducation & Communication (IEC) material
Selection of target areas

1 Selection process of beneficmngas for initiatives towards sustainable development
1 Selection process of activities towards sustainable development

1 Geographical locations ¢tivities

Socieeconomic & environmental factors

Status of heficiaries before receiving awareness/training

Socieeconomic fears

Livelihood in harmony with nature

Improved health

Upliftment of underprivileged bariefici

Environmental factors

Reduction in pollution

=A =4 =4 =4 -4 4 4 4

Improvement in quality of land/soil

Other Factors

Improvement of biodiversity

Informed and better treatment of wastes/litter
Recycling, treatment angoacessing of wastes
Reduced population exposure with improved air quality
Global citizenship awareness

Amenities/resources provided

=A =4 =4 =4 4 4 =

Impact on indirect beneficiaries
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Assessment of Evaluation Criteria (lllustrativeR€eformancéndicators)

1.70 The Social Auditor should identify the quantitative and qualitative evelusg@mnstrisdich
the impact has to be assessed.

Such criteria for ensurervironmentagustainability, addressing climate chaaolgeing
mitigation and adaptation, forest and wildlife conservation may broadly include the following aspec

S. No Evduation Criteria
(A) | Quantitative Criteria

1 No. of beneficiaries to whom sustainable development awareness traini
imparted

No. of indirect beneficiaries of training/awareness campaign

Average participant and evaluation score

No. ofearning hours i.e., training hours offered per week
Average experience of trainers in number of years

No. of areas where sustainable development awareness training has been ir
No. of beach areas where litter and marine pollution hgstkden ta

No. of protected areas in forests, mountains etc. where sustainable
initiatives have been taken up

9 No. of endangered animals itntkenational Union for Conservation of (Na@Ne
Red List taken up for conservation

10 | No.of air pollution hot spots where activities are targeted w.r.t. the targete
pollution in the area

11 | No. of cities/units to initiate solar power system
12 No. of citiewhichhave the most electric vehicles
13 No. of citiewhicth a v e aboerbo eani s si on

14 | Institutional mechanisms created or strengthened at the beneficiary level
accountability in planning and implementation and sustainability of results

N O | W|N

(B) | Qualitative Criteria

1 Increase in awarenessBeneficiaries whining and awareness campaigns devs
a better understanding of the conceptistdinable development, environn
degradation and climate change mitigation and adaptation and conservati
wildlife and biodiversity and as to whyrh@sg@ortant

Adoption of sustainable development training in National education polici
Inclusion of sustainable development in school curriculum
Subjects that are taught as part of sustainable development curriculum

Extent to which the sustainablelogpavent curriculum aligned with C
Citizenship Education (GCED) of United Nations

Training of Sustainability Trainers and Educators

Assessment of students on sustainable development curriculum
Availability of books on Sustainable Developmentlibradiesol
Practical learning about sustainable development in school campus

Exposure visits/ excursion programmes to sites practicing sustainable
concepts

Teaching of sustainable development in adult education programmes

o Do Bo Do Do Do o Do Do Do
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Enacting of plays ¢oeating mass awareness on sustainable development
Awards for promotion of sustainable development
Inclusion of sustainable development training across all types of organisé

Global awareness through peace education, human rights educatioutere
education.

Creation of Global Citizenship Ambassadors among students based ol
awareness

Implementation and monitoring of pollution control laws and environme
laws

Awareness about respecting nature by educating abquencessof huma
induced environmental degradation

Existence of outreach communications in different sectors (public,
institutional and industrial) to provide basic information on water usage
day to undertake watgensive attiies, water efficient household applianc
SO on.

A Participation and contribution tadg
campaigns.

o o Do Do Io Do Do Do

Improvement in living conditiofisimprovement in living conditions as a re
proper treatment @htgs, cleaning up litter and garbage and reduction of polly

Improvement in Health conditidnemprovement khealth conditions due to redu
of air and water pollution, restoration of quality of soil, afforestation etc.

Improvement in emonmental condition$ The better environment that results
initiatives towards sustainable development, environmental degradation, ¢
and its mitigation and adaptation and conservation of forests, wildlife and |
well as livgin harmony with nature and not disturbing it.

Prevention, reduction, recycling and reuse of waslég substantial reductio
generation of waste, their recycling, treatment and reuse can be achieved i
ways:

Amount of discharge adtevto conform to national standards

Adherence to Environment Protection and Pollutican@onénahgement laws
Adherence to law on reuse of waste (to be made)

Amount of urban solid waste collected at periodic interval from the wi
area

Perentage ofirban solidiaste collected to total urban solid waste generate
Per capita generation of urban solid wastardiraunicipal area

Percentage of urban solid waste recyplentessed/ treated/ reused from the
waste generated

Frequengof collection of urban solid waste
Coverage of area for collection of urban solid waste

Amount of dzardous industriabaste collected at periodic interval per
measurement

Percentage bazardous industnastecollected to totazardous indtrialwaste
generated

Per capita generationaddndous industrial waste in an industrial area

Percentage of hazardous waste recycled/reused to total hazardous wast
Amount of domestic hazardous waste generated in the ward/ municipal g
Amount of Construction and Demolition waste generated and collected

To Do Do o Do o Do Do Io Do Do I» o Do Do

A
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To  Bo Bo To To o Bo Do Do Do Do Do Io o P B Do o Do o Do

municipal area

Frequency of collectiohagfirdous industredste

Coverage of area for collectibezardous industredste

Amount gflastic wastmllected at periodtiterval from the ward/municipal arg
Percentage of plastic waste collected to total urban solid waste generate

Per capita generatiorplastic wast@ a block/ward/municipal area (as per
Waste Management Rules, 2016

Percentage of plasticteascycled/reused to plastic waste generated
Frequency of collection of plastic waste

Coverage of area for collection of plastic waste

Amount dfio medical wastellected at periodic interval per unit of measure
Totabio medical waste generpéednit of measurement

Percentage of bio medical waste treated to total bio medical waste genel
Frequency of collection of bio medical waste

Coverage of area for collection of bio medical waste

Amount of agricultural food lost in value chainvaster har

Operation of proper mechanism for segregation of waste

Number of Waste treatment plants installed per unit of measurement
What number of populatoewaste treatment plant installed caters to?

Availability and implementation of rules consocaitiomg for landfills, hazarg
waste dumps, toxic chemical facilities etc.

Existence of rain gardening facilities as an effective adaptation measure.
Availability of water conservation management measures to cut down (
inefficiencies.

Exstence of outreach communications in different sectors (public, (
institutional and industrial) to provide basic information on water usage
day to undertake watgensive activities, water efficient household applia
SO on.

A

To Do Do Do Bo o Do Do Do Do Ix

6 Improved awareness about climate changmprovement in education, aware
raising and human and institutional capacity on climate change mitigatiot
impact reduction and early wamagde addressed through the following:

Availabilitgf a detailed deep decarbonization strategy consis?:erit.wm of
global carbon budget greknhouse gaSKIG emission targets for 2030 and 2

Implementation of the deep decarbonization strategy.

Availability of strategy towardsvinhigeizero emissions by 2070
Implementation of strategy towards achievieg menissions by 2070
Existence of an Energy Management Policy of the organisation

Implementation of energy management plans like reducing power consu
more effient equipment etc.

Conducting of Energy Audit wherever mandatory

Per capita fossil fuel consumption

Percentage usage of renewable energy in comparison to conventional er|
Existence chptive renewable energy plant

Investment by an entityeirewale energy

Percergige of nitrogen in fertilizer
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Inclusion of environmental pollution and climate change in school ¢
increase the climate literacy

Building awareness orpallution ants health impacts
Building awareness through stormveasgyament curriculum

Availability of #imejob climate change and adaptation training of staff tg
the climate literacy

Practical learning about effects of climate change for people of all ages

Availability of educational projects in sclaosmmmunityentresis opportunitie
to disseminate climate change information to the public.

Availability of books on climate change, its effects and mitigation in scho
Enacting of plays (Nukkad Natak) for creating mass awarenesshangdimat

Inclusion of training on effects of climate change and how to mitigate
types of organisations

Adequateness of insurance to insulate utilities from financial losses du
weather events

Implementation and monitoring of pathuttool laws and environment prot
laws

Awareness about respecting nature by educating about consequence
induced environmental degradation

Managing scarcity of water through reuse, recycling, rainwater har,
desalination

Colledbn and harvesting of rainwater and stormwater

Application of Green infrastructure for roofs, underwater storage system
etc.

Disaster preparedness score as per Disaster Resilience Index
Number of human lives lost per xxxx population dstmtcs dibaatic events
Disability related index attributable to air pollution

Integration of climate change scenarios in water supply system

Implementation of considerations of climate change impacts into plan
infrastructure

Incorporation odaslevel rise in sewage systems designs in areas prone
flooding

Integration of clima¢dated risks like flood, stormslesebrise, etinto capitg
expansion plans

Availability of system for wastewater and stormwater collectioanand treat
Availability of backup power for key facilities and critical systems

Availability of captive renewable power generation units in utilities to prg
reduce use and work towardzsanetgoals.

Existence of collaborative activities like amgeg pin schools, communi
neighbourhoods etc.

Existence of rain gardening facilities as an effective adaptation measure.
Preparedness for better utility management during extreme climate cond

Location and relocation of utility infrastrikéurgymp stations and treatr
plants to higher elevations to reduce risks from flooding, coastal erosion

\
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A
A

A

A

Building of flood barriers to protect infrastructure during inundation.

Diversification of water sources to reduce the risk of shoreagemlyay.
using a mix of surface water, groundwater, desalination. plants etc
Existence of outreach communications in different sectors (public,
institutional and industrial) to provide basic information on water usage
dayto undertake wattensive activities, water efficient household applia
So on.

Monitoring data for sea level, precipitation and temperature for better f
flood.

To Do Do Do Bo Io Io P Do Do Io o Do Do

)

7 Conservation, restoration and sustainable use of ecosystéhe corsvation,
restoration and sustainable use of terrestrial and inland freshwater ecosys
services, particularly in forests, wetlands, mountains and drylands may |
through the following:

Amount of total water resources used
Percentagef forest cover out of total geographical area
Percentage of terrestrial and inland freshwater ecosystem out of total for

Percentage of area of important sites for terrestrial and freshwater
covered by protected areas

Percentage amd change in forest area

Percentage annual change in land under cultivation

Amount of water used per unit of measurement under cultivation
Percentage of forest area under sustainable forest management
Percentage of area under mangroves out of taplhigabgrea

Percentage increase in area under mangroves

Number of culverts built over water bodies in forests and near the roads
Percentage of area under adaptivevsademmanagement practices
Availability of system for wastewater and stormvediter aotigreatment

Availability of facilities for monitoring surface water conditions and
including discharge, snowmelt, reservoir, strearsfl@amiremperature @
upstream runoff.
Availability of water conservation management nmeasiirdewn on waste §
inefficiencies.
Building of flood barriers to protect passage of waste and other harmfy
water during inundation.

Existence of outreach communications in different sectors (public,
institutional and inttiad) to provide basic information on water usage, be
day to undertake watgensive activities, water efficient household applia
SO on.

Do Do Do Do Do Do

8 Prevention of marine pollutiénThe prevention and significant reduction in
pollutionfall kindérom landbased activitiesay be addressed through the follow

Availability and implementation of law prohibiting marine pollution
Percentage of coastal and marine areas that are protected

Amount of plastic debris in wateunit of measment (say square yards, ad
etc.)

Entanglement of marine animals and birds in plastic or litter
Amount of nutrients like Nitrogen, Phosphorus and Silica in coastal wate
Percentage of plant and algae growth in water per unit of measurement
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)

A

Balanced tbgen use to avoid nutrient pollution

Average coastal water quality near shore [Biochemical Oxygen Demand]
Percentage of Nitrogen in coastal water near shore

Average pH balance of marine water (marine acidity)

Amount of littper unit of measureniieach

Amount of litteer unit of measurenafrteach resulting from sea/ocean
Amount of littper unit of measuren@rteach resulting from beach

Amount of industrial sewsageunit of measurenfiowing to beach from the ci
Amount of domestiaste wateper unit of measuremigowing to beach from
city

Whether beach litter is collected / cleaned

Frequency of collection / cleaning of beach litter

Percentage of area developed under aquaculture

Number of representative sampling statienshiare zone

Percentage of ecologically significant areas like nursery grounds, spaw
and high species diversity areas.

Percentage of estuary areas with dynamic boundaries and buffers
Percentage of shoreline areas hardened with sedodilsrtmston

Preventive or restrictive measures taken to limit groundwater extraction
aquifers

Availability and implementation of rules constraining locations for landfil
waste dumps, toxic chemical facilities etc

Management arehlignment of engineering structures affecting rivers, est
coastlines

Availability of system for wastewater and stormwater collection and treat
Availability of facilities for monitoring surface water conditions and
including stharge, snowmelt, reservoir, streamfletveaim temperature é
upstream runoff.
Availability of water conservation management measures to cut down (
inefficiencies.
Building of flood barriers to protect passage of waste and othbjebizsrintg
water during inundation.

Sustainable management of foredt®romoting the implementation of susta
management of all types of forests, halting deforestation, restoring degradé
substantially increasing afforestation@estatibon can be achieved by the follow

Do 3o Do Do Do Do Do Do I P>

Percentage of forest area under sustainable forest management
Percentage of forest area undetdonglevelopment plan

Percentage of forest cover out of total geographical area

Rate of annual forest areagehan

Percentage of forest area within protected areas

Measures taken for prevention of timber extraction from forest areas
Measures taken for prevention of other activities leading to deforestation
Percentage of tree cover out of total geograph{Cades@esiside Forgst
Percentage of area covered under afforestation schemes out of total

Percentage of degradmédt area out of total forest area

area
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To Do Do Do Io Io o Do

Freagiency of tree plantation in degraded areas

Measures taken to improve quality ofdsgrbitled forest areas

Other measures taken to improve degraded forest areas
Percentage annual change in degradieskaotifiethnd

Percentage of total increadesertifiethnd

Number of forest areas under afforestation or reforestation schemes
Percetage increase in area under mangroves

Preservation and restoration of structural complexity and biodiversity
mangroves

10

Combatting desertification and degradation ofdss6dmbatting of desertification
degradation of soil, restoringaded land and soil, including land affect
desertification, drought and floods, and achieving a land degradation neutra
achieved by:

Do Do Do o Do Do Do Do Do Do Do Do Io o Do Do Do Do I

Availability and implementation of rules constraining locations for landfil
waste dumps xio chemical facilities etc.

Percentage of degraded land and soil out of total geographical area
Percentage of total increadesertifiethnd out of total land area
Percentage annual change in degraded or desertified land

Measures taken to improvatywélsoil in degraded and desertified areas
Frequency of tree plantation in degraded or desertified areas
Measures taken for prevention of activities leading to deforestation
Percentage of tree cover out of total geograph{Tet@i@atside Fonest
Rate of annual change in area under tree cover

Total land cover area

Annual change in land cover area that points to degradation

The total aboygaind net primary production (NPP) indicating the heg
productive capacity of land

Total soil organic lbar stock as an indicator of overall quality of soil
Changes in soil organic carbon stock
Building of flood barriers to protect infrastructure during inundation.

Monitoring data for sea level, precipitation and temperature for better |
flood.

Postflooding soil and silt removal measures
Number and results of sample soil testing déloegiost
Level of Nitrogen, Phosphorus and Potassium (N, P, K) in samf®doigpo

11

Conservation of mountain ecosyste@sConservation of mountacosystems
including their biodiversity, to ensure that it enhances their capacity to pr
that are essential for sustainable development may be achieved through the

Do Do Do Po Do Do Do

Percetage of green cover over the total surface of the ragiont§iGC)
Percentage annual change in mountain vegetation

Percentage annual change in mountain green cover (Mountain Green C
MGCI)

Change in average annual temperature

Number of protected areas of important sites for mountaity biodiversit
Change in area of protected areas of important sites for mountain biodive
Number of protected areas important for terrestrial and freshwater biodiv
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A

Conservation initiatives for birds and their habitats in the mountain ecq
Life Intenational or BLI)

Percentage of protected area out of total geographical area of the countr
Whether a particular area falls in a protected area as defined by IU
reflected in the World Database on Protected Areas (WDPA)
Compliance with variouddimes issued by IUCN

Compliance with various guidelines issuid Bgvironment World Consery
Monitoring Centre (UNEEMC) w.r.t. wildlife, sustainability and biodiversit
of a mountain classification.

Identification of Key Biodiversdy @KBl)(various KBIs being a Strict n
reserve, Wilderness area, National park, Natural monument or feature,
species management area, a Protected landscape or a protected
sustainable use of natural resources)

The land categaigssification for greenhouse gas (GHG) inventory report
the Intergovernmental Panel on Climate Change (IPCC)

12

Reduction of degradation of natural hatitdhe reduction of degradation of n
habitats, halting the loss of biodivedipradecting and preventing the extinci
threatened species may be achieved by the following:

T

T

=

=A =4 =4 =4 -4 -8 4

Extent to which habitat types have been replicated in multiple areas to
associated with degradation of natural habitat

Extent to which landssdpave been connected with corridors to enable mig

Number of cases registered under Wildlife Protection Act, 1972, per mi
of protected area

Percentage of loss of Forest Area to urbanization

Percentage of loss of Forest Area togmfitdiurism infrastructure
Percentage of loss of Forest Area to timber extraction

Measures taken to prevent loss of Forest Area

Number of cases of poaching per million hectares of protected area
Measures taken to prevent animal poaching

Number of safeimmal crossings to prevent accidents and consequent (
animals

Percentage of ecologically significant areas like nursery grounds, spaw
and high species diversity areas.

Availability and implementation of rules constraining locatilbilis, foatardot
waste dumps, toxic chemical facilities etc.

Building of flood barriers to protect natural habitats during inundation.
Change in animal population as per animal census

Number of species in the IUCN Red List per unit of measuremdneialie
category

Number of animals of species in the IUCN Red List per unit of measui
Vulnerable category

Measures taken to protect the animals in IUCN Red List per unit of me
the Vulnerable category

Number of species in theNIBEd List per unit of measurement in the End
category

Number of animals of species in the IUCN Red List per unit of measui

Endangered category
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1 Measures taken to protect the animals in IUCN Red List per unit of me|
the Endanged category

1 Number of species in the IUCN Red List per unit of measurement in
Endangered category

1 Number of animals of species in the IUCN Red List per unit of measur
Critically Endangered category

1 Measures taken to protecttitaals in IUCN Red List per unit of measure
the Critically Endangered category

1 Compliance with various guidelines issudl Bgvironment World Consery
Monitoring Centre (UNEEMC) w.r.t. wildlife, sustainability and biodiversit
ofamountain classification

1 Identification of Key Biodiversity Area({KBbus KBIs being a Strict n
reserve, Wilderness area, National park, Natural monument or feature,
species management area, a Protected landscape or a prateaciu
sustainable use of natural resources)

SECTION BIASSESSMENT OF CHALLENGES, AND LIMITATIONS

Challenges/ Areas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f
improvement basedtlo& suggestions and feedback received from them, which might influence the
impact assessmeiobme of the examples of commonly faced issues abowtranisuringntal
sustainability, addressing climate chasigdingnitigation and adaptation, forabstwaldlife
conservation may include the following:

)l
1

=A =4 =4 4 =

Difficulty in understanding the concept of sustainable development

Developing a sustainable development curriculum for awareness due to the vastness of th
subject

Inability to understand the immedjatet iofi climate change

Lack of awareness about biodiversity in general

Unrestrained production of waste of all kinds from different sectors
Unrestrained use of plastic

There being no boundary of global climate, the scope of climate change tiggasion initia
only territorial

Unrestrained development of tourism infrastructure in and around protected areas in fores
mountains and coastal regions

Any significant issues observed during the assessment, that may influence the user of the impe
assessmeilrt decision makj, should be highlighted by the seditrarthesocial audit report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessns@me of the examples of ensarimgonmentalstainability,
addressing climate chaimgéudingnitigation and adaptation, forest and wildlife conservation may
include the following:

)l
)l
)l

\

Cases of a@sponse in case the questionnaire is not admimigéFsach
Some of the questions being skipped by the respondents and remaining unanswered
Nonavailability of respondents due to relocation to other places after completion of the course
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1 Change in contact details of respondents due to which thelyjecoudacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
Assessment in decision making, should be highlighted by the Sodiaéfaclabaudit report.

SECTIONJAPPENDIX

Taxonomic clagication of areas and staiveas for social objectives
(relating toriSuring environmental sustainability, addressing climate change including mitigation and
adaptation, forest and wildlife conservation)

Sr. No| Areas Subarea

5 Ensuring Substantially reduce waste generation through prevention,
environmental recycling and reuse
sustainability, Ensure that people everywhere have the relerraationfan

addressing climate | awareness for sustainable developmeffiestytisi in harmony v
change including | pature

mitigation and
adaptation, forest a
wildlife conservatio

Improve education, awaren@ssng and human and institut
capacity on climate change mitigation, adaptadicinyedyztio
and early warning
Ensure theonservation, restoration and sustainable use of t
and inland freshwater ecosystems and their services, in
forests, atlands, mountains and drylands

Prevent and significantly reduce marine pollution of all
particular frortandbased activities, including marine debr
nutrient pollution

Promote the implementation of sustainable management of
forests, halt deforestation, restore degraded forests and sl
increase afforesta and reforestatidobally

Combat desertification, restore degraded land and soil, incly
affected by desertification, drought and floods, and strive to
land degradatimeutral world

Ensure the conservation of mountain ecosystems, inclu
biadiversity, in order to enhance their capacity to provide be
are essential for suisédle development

Reduce the degradation of natural habitats, halt the loss of
and protect and prevent gimetion of threatened species
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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standard relates to the thematiéPastectodbn of national heritage, art and
culturé@ The Standard aims to provide the Social Auditor with the necessary guidance abouf
independent impact assessment engagement of Social Enterprises engaged in protection of natio
heritage, art and cultamd the audit steps and procedures that should be apmetiudtileg
the social impact assessment. The Standard sets out the minimum requirements to be followed wik
conductingmpact assessment. Laws or regulations may establish additioeatsrechick
should be followed as applicable.

SECTIONAPROCESS OF SOCIAL AUDIT

Data Collection

1.20 The stakeholders that may be approached for obtaining data may include:

i

[entR e o Y N

Direct beneficiaries e.g., Archaeological department, Tourist, art Sioeests, T
Participants, Attendees, international visitors

Parents/Guardians of the direct beneficiaries

Faculty/Teachers / Trainers imparting education / training on art and heritage
Management personnel of art Education/Training Partners

Monitoring Agency

Recruitment Agencies

Employers

Key Program officials of the reporting entity

The overall activity of conducting a survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

i
i
i

designed by anhiouse team or external specialized agency
conducted by anhiause team or external specialized agency
coverage: number of villages/distatal distance (km) covered

Desk Review

1.30 The Social Audisdroulcconduct a desk review of existing dasumegain further insight into the
evaluation procedure and impact assessment. Such documents, about patientibn of
heritage, art and culture may include the following:

1
1

= =4 =4 =2

Constitutional provisions for conservataiiooéheritage, art and ordt

The Social Auditor may consider, inter alia, UNESCO Documertietayerahd ASI
Reports to wunderstand realating toeconsdrvat@art of hetithge 0 a
monuments and sites

History and Architectural reports of Herémge sit
Tourist footfall and feedback records
Maintenance records of the heritage property

Random Sampling of CCTV recordings of Heritage Sites, Arts Institutes and Cultural

Organizations
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Inspection and Personal Interviews

1.40 Besides desk review, the saaditor should also considenductinghysical inspection and
personal interviews to get a first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth ierviews an@ocused Group Discusstonassess the responses received from various
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspects:

1 Is the Heritage site attracting toanfeotfall?

1 Is the heritage site bringing employment to the marginalized communities?

1 What is the Sodialtural sustainability of cultural heritage?

1 Is there education related to herdtdgand culture in various educational institutions?
1 What is #level of historic and cultural awareness in the target group?

1 What social issues does the heritage target?

The above is an illustrative list of questionnaires for protection of heritage sites. A similar set
guestionnaires may be designed to undistémpact of protection of national heritage, arts as
well as culture.

Suchquestions, in relation to protectimatiohaheritage, art and culture, may cover the following
aspects:

(a) Heritage Attractiveness and Vibrancy

(b) Job Creation afisectors

(c) Heritage conservation

1 Are there adequate efforts for Architectural conservation?

1 Are there adequate efforts for cultural conservation?

1 Are there adequate efforts for knowledge conservation?
Key Metrics for Evaluation of Project / Program

1.@ The Social Auditor should review the project/program documents to frame the evaluation criteria
assessing impact. Such key metrics may be collated-fireen ioaiee (monthly/quarterly) and
endline assessment (if available), respectivaybagitining, middle and end of the reporting
period/project/program to effectively understand and evaluate the impact.

The evaluation of the project/program information would facilitate the Social Auditor to assess:

1 What would have happened in the aelodehe intervention?

1 How much has the project contributed to the changes that are evidenced?

1 Is there any unintended negative impact that happened due to the intervention?
Assessment of Evaluation Criteria (lllustrativeR€eformancéndicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria against whic
the impact has to be assessed.

Such criteria for protection of national heritage, art and culture may broadly include the followil
aspects:

\
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S. No Evaludion Criteria

(A) | Quantitative Criteria

1 1 Number of heritage attractions under cultural heritage management

2 1 Number of visitors/ participants at heritage sites, as well as programme
culture

1 Number of programs organized at/ for sitletggats and culture

3 |1 Number of creative and knowdealggd jobs in the sector for promotion of h
arts and culture

1 Number of new creative and knowladgd jobs in the sector for promot
heritage, arts and culture

4 | Number of innowat in the sector for promotion of heritage, arts and cultur
1  Number of patents in the sector for promotion of heritage, arts and cultur
5 1 Number of international visitors to heritage site and participants
programmes
1  Proportion of internadiatsitors to total visitors to heritage sites
9 Proportion of international participants to total participants for local cultur
6 1  Number of heritage, arts and culture related educational programs
1  Number of persons educated
7 1 Number of reseaigtivities undertaken
1  Number of researchers participating in related research activities
f Number of published paper s, mast e
9 Cultural heritage presence in artworks, stories, films, music compositiong
1 Number of tists and workers using infrastructure for protection of heritag
cultural creation
1 Number of heritage walks conducted and average number of participan

walks

1  Number of related traditions / customs / knowledge preserved

1 Changen the number of visitors due to intervention into heritage

1 Number of aesthetic interventions into heritage sites, arts and culture fo
territorial development

10 | T Number of enhanced heritagged services due to intervention (e.golotpel
based educational tours, digitization for scientific purposes

1 Number of products promoting a heritage brand

11 | Number of funding sources (e.g., -trodidg, products retail;bi@nding
interpretation)

1T Amount of funds earned

1 Number of entrepears / enterprises using infrastructure, equipme
interpretation tools in their business operations (e.g., for advertising,
videeclips and music recordings, space rentals, etc.)

12 |1 Number of digitally preserved heritage assets,uitrand c
1  Number of activities of heritage digitization

13 |1 Number of new / enhanced products / services related to cultural heritag

Number of companies withhegitageelated products

books, designs, musical pieces, etc.)
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(a) Distribution
1 Number of new / enhanced product / services distribution channels
(b) Pricing / Sales
1  Number of products / services sold / used
(c) Branding
1  Number of heritagased unique selling points
1 Number of products promoting a heritage brand
(d) Promotion
1 Heitage product / attraction promotional reach
14 | (a) Interpretive media
1 Number of innovative interpretation media (e.g., QR codes, 3D t¢
multimedia and interactive tools, multisensory media, enhanced interpt
interpretive films, .gtc
1 Number of new storytellers
(b) Visitor satisfaction
1 Number of satisfied heritage visitors due to the introduction of interpretiv
15 | (a) Employees
1 Use of human resources management tools (e.g., software)
1  Number of new job openings
(b) Voluntees
1 Volunteer engagement
1  Number of volunteering programs applied
16 | (a) Tools
1 Number of users for smart visitor management design (e.g., design, film
publishingnformation & communication technetogy
1 Existence of visitor managetoast(e.g., visitor counting systems)
(b) Visitor number and satisfaction
1 Increase and level of satisfaction of visitors and participants dug
management tools
9  Share of visitors compared to other selected and relevant heritage attrac
17 | Access
1 Measures taken for audience development
1 Existence of an innovative entrance counting system
18 | 1 Increase in the number of footfalls at a heritage site
1 Increase in audience size of a cultural program
1 Increase in the number of educators, artittsglants compared to earlier yeg
20 | Y Increase in the number of artisans working on revival of craft like
embroidery or a saree weave
21 | Y Increase in yeanyear revenue of the Social Enterprise through tick
advertising, merchandisand provision of other services
22 | 1 Increase in the geographical outreactSotthEnterprise
(B) | Qualitative Criteria
1 Economic Indicator
Core indicators
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9 Contribution of Cultural Activities

1  Cultural Employment

1 Household expenditures on Culture

Description

1 Percentage of the contribution of private and formal cultural activities

1 Percentage of persons engaged in cultural occupations within the tof
population

1 Percentage of household final consumption expenditures on cultugabdst
and services set against total household consumption expenditures

Education

Core Indicators

0 Arts Education

o0 Professional Training in the Culture sector

Description

o0 Percentage of instructional hours dedicated to arts education in relat#d
number of instructional hours in secondary school

o Coverage of technical and vocational education and training and tertiary
the field of culture

Governance

Core indicators

o0 Policy and Institutional Framework for Culture
o Civil Society Rizpation in Cultural governance
Description

0 Assessment of protection and promotion of culture, cultural rights
diversity

0 Assessment of the participation of cultural professionals and minol
formulation and implementation aftpblicies, measures and programme
concern them

Social Participation

Core indicators

Participation in goimg Cultural activities
Cinema

Theatre/Dance show

Concerts

Heritage

Museums

Exhibitions

Participation in identityiding Cultural aititxs
Festivals

community cultural and historic events
community rites and ceremonies
Restoration of LGBTQIA+ heritage and feshvapdekeoovagam festival)
Tolerance of other Cultures

Interpersonal trust

Freedom of setfetermination

O O O 0O O 0O O o o o o o oo

\
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Description

1 Perentag of the population who have participated at least once 4oug
cultural activity in the last 12 months

1 Percentage of the population who have participated at least once in
building cultural activity in the last 12 months

1 Degree ofolerance within a society towards people from different
backgrounds

1 Degree of interpersonal trust
Median score of perceived freedomdadteethination

1 Sefldet er mination implies the indiyv
to theirown values and beliefs. In this sensdeteeihination is strongly linke
cultural values, aptitudes and convictions.

=

5 Gender equality

Core indicator

9 Cultural attitudes and perceptions towards gender equality
Description

M Cultural values anttitedes to foster social transformation and harmon
human rights

6 Communication
Core Indicator
1 Freedom of Expression
9 Access and internet use
9 Diversity of fictional content on public television
Description
 This dimension assesses the extenicto apglositive interaction between cy
and communication is promoted with a view to:
(a) respect and promote the right to freedom of expression as a key
creativity and cultural diversity
(b) promote access to digital technologiesicinigtre Internet for disseming
of ideas, information and cultural content
(c) offer a diversity of content in public broadcasting systems, which fay
based cultural participation

7 Healthy Hostel / Campus Environment

In case a residentiaclity is provided to the students/trainees, the following
may be used to assess whether:

1 Hostel facility is available at all / some of the centers

1  Accommodation for trainees is equipped with basic features

1 Hostel mess provides healthy food

1 Traines are trained to be seliant for their daily routine jobs like washi
utensils etc.

Campus life makes the candidates confident, and disciplined, and helps
interpersonal skills

=

8 1 Ensuring absence of-aatial / undesiralgllenents like pickpockets, conmen
beggars

1 Economic and environmental sustainability can be achieved after a restq
is completed.
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Participation in Government programs

Association with Government initiatives like AzadiMahégaxitto ppmote cultur
diversity and pride in national heritage

10

Environmental sustainability and conservation

Whether restoration efforts of heritage sites have eirsemgttdhenental sustainat
T E.g. Whether they can withstand heaaly /rlodding/ corrosion/ erosion, etc.

The Social auditor may consider whether appropriate responses have been
concerned regulators, local authorities, key stakeholders to preserve heri
monuments / documents, with respeotectipragainst environmental factors lik
and flooding

11

Arts and Culture organizations

1 What measures have been taken to ensure fair practices in show
promoting talents so that nepotism and favoritism can be avoided? Is th
and qualdation of educators and artists verified?

1 Is there any research / initiative in revival of old / endangered crafts a
translation of old texts / dying language?

1 Whether formal certification is provided to students / traineesdrafist&sHhe
syllabus standardized?

1 How many students / trainees pick up the vocation?
 Has it improved the sacittural and economic landscape of the sg

community?
(A) National Heritage
Theme Indicator
Heritage attraction 1 Numler of herige attractions under cultural heritage managem
and vibrancy 1 Steps taken for achieving heritage vibrancy
Heritage 1 Number of visitors to heritage sites
participation and | §  Number of programs organized at heritage sites
attractiveness 1 Level of heritage attivenesse(g., use of heritage in mark
campaigns, photo shootings, flmmaking, etc.)

Creative and 1 Number of creative and knowdeakggd jobs in the heritage sectq
knowledgbased | q Number of new creative and knowladgd jobs in the hegt
jobs sector
Heritage Innovatiol 1 Number of innovations in the heritage sector

1 Number of patents in the heritage sector
Internationalizatiof 1 International branding of national heritage
of Heritage 1 Number of international visitors to heritage site

1 Proportionof internadnal visitors to total visitors to heritage site
Human capital and 1 Enhancement of the human capital on heritage
heritage education 1 Number of heritagdated educational programs

1 Number of persons educated
Quality managemg¢ 1 Avdlability of quality heritage management educd
of heritage programs/trainings

T Skilled cultural heritage workers

1 Overall level of heritage preservation and its cultural / envir

\
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financial / social sustainability

Research

Number of heritage researclitegiundéaken

Heritage
preservation

=A =4 4 =4

Number of heritagdated traditions / customs / knowledge pres
Existence of systems for heritage preservation

Level of heritage preservation after the application of
preservation systems

Heritag@rotection

=

Existence of systems for heritage protection

Level of heritage preservation after the application of heritage

systems

Existence of technological solutions to decrease:

(a) social pressures (e.g., ovevisitation, looting,
defacemenor

(b) natural pressureqe.g., earthquakes, floods, invasive |
carbon emission, climate change)

vandal

Heritage Revival

Number of heritage visitors due to intervention into heritage

Number of aesthetic interventions into heritage ibes foruig
territorial development

Heritagé.iveability

Number of enhanced heritatpged services due to intervention
technologlpased educational tours, digitization for scientific py

Number of products promoting a heritage brand

Finacial stabitly of
cultural heritage

Number of funding sources (eayvefunding, products retaik
branding, interpretation)

Amount of funds earned

Number of entrepreneurs / enterprises using heritage infr
equipment and interpretatiae o theibusiness operations (e.g.
advertising, filmmaking, vdips and music recordings, s
rentals, etc.)

Environmental
stability of cultural
heritage

Number of digitally preserved heritage assets
Number of activities of heritageatigitiz

Existeoe of systems for environmental protection
Existence of systems for monitoring activities

Sociecultural
sustainability of
cultural heritage

= =A =4 |4 =4 A =4

=A =4 =4 -4

Number of research projects related to heritage

Number of researchers participating in hefdade researc
activities
Number
to heritage
Number of educational and awareness raising programs on h
Number of participants educated in topics related to heritage
Number of progransgtivities & heritage site

Number of participants in programs / activities

Cultural heritage presence in artworks,
compositions, design, etc.

Number of artists and workers using heritage infrastructure
creation

Numberof heritage alks conducted and average nhumb

of published papers,

stories, films
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participants in heritage walks

Heritage products
services
enhancement

Products & Services

1 Number of new / enhanced products / services related {
heritage (e.g., films, books, designs, miesieal et.

1 Number of companies withhegitageelated products

Heritage marketing

(a) Distribution

improvement Number of new / enhanced product / services distribution chg
(b) Pricing / Sales
Number of products / services sold / used
(c) Branding
Nunter of heritagmsed unique sellpgnts
Number of products promoting a heritage brand
(d) Promotion
Heritage product / attraction promotional reach
Heritage (a) Interpretive media
interpretation 7 Number of innovative imé¢apion medi (e.g., QR codes,
enhancement technologies, multimedia and interactive tools, multisensd

enhanced interpretive design, interpretive films, etc.)
1 Number of new storytellers
(b) Visitor satisfaction

7 Number of satisfied heritage visitors dtiee tintrodtion of
interpretive media

(c) Heritage awareness and education

1 Level of heritage interpretation understanding / raised aware
the introduction of interpretive media

Enhanced human
resources
management

(a) Employees

1 Use of humaasources magement tools (e.g., software)

1 Level of effectiveness of human resources management toolg
1 Number of new job openings

(b) Volunteers

1 Volunteer engagement

1 Number of volunteering programs applied

Visitor manageme
improvement

(a) Tools

1 Numbe of users fosmart visitor management design (e.g.,
film, architecture, publishimfgrmation & communicagchnology
etc.)

71 Existence of visitor management tools (e.g., visitor counting
(b) Visitor number and satisfaction

1 Increas and level ofatisfaction of heritage visitors due to
management tools

1 Share of heritage visitors compared to other selected an

\
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heritage attractions

Local Community

(a) Access

1 Measures taken for audience development
1 Existence of amavative entn@e counting system

(b) Participation

1 Number of outreaching methods to involve local community
1 Number of people / groups involved

T Number of local community members participating ineltestetd
activities (e.g. music festivals, bookggadxhibitns, film show

etc.)

1 Number of local community members who got the oppd
distribute their products / services at a heritage site

(B) Art and Culture

Dimensions Core Indicators Description
Economy 1 Contribution of Cultural Acs Percentage of the contributio
toGross Doestic Product private and formal cultural acti
1 Cultural Employment to Gross Domestic Product
1 Household expenditures Percentage of persons engagt
Culture cultural occupations within the

empoyed populati

Percentage of household
consumption  expenditures
cultural  activities, goods
services set against total houst
consumption expenditures

Education 1

Arts Education

Professional
Culture sector

Training in

Percentage of insttional hosif
dedicated to arts education
relation to the total numbe
instructional hours in secon
school

Coverage of technical
vocational education and tra
and tertiary education in the fie
culture

Governance |

Policy and Instittnal Framewlo
for Culture

Civil Society Participation
Cultural governance

Assessment of protection
promotion of culture, cultural 1
and cultural diversity

Assessment of the participatic
cultural professionals and ming
in the formation ano
impémentation of cultural poli
measures and programmes
concern them

Social 1
Participation

Participation in gomg Culturg
activities

Percentage of the population
have participated at least once
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i Cinema

U Theatre/Dance show
U Concerts

U Heritage

U Museums

U Exhibitions

goingout culturaldivity in the la
12 months

Percentage of the population
have participated at least once
identitypuilding cultural activity
the last 12 months

Degree of tolerance within a sq

S o o towards people from diffe
1 Participation in idedbitylding cultural backgmuds
Cultural asities )
Degree dhterpersonal trust
U Festivals ) ]
_ Median score of perceived freg
U Commur”ty Cu|'[UI’a| d Of Se'ﬁetermination
historic events o o
_ ) (Selidetermination  implies
U community rites a individual 6s r
ceremonies choose, according to their
f Tolerance of other Cultures values and beliefs this sensg
selfdetermination is stignlinked
T Interpersonal trust to cultural values, aptitudes
1 Freedom of selétermination convictions)
Gender 9 Cultural attitudes and percep Cultural values and attitudes
Equality towards gender equality foster social transformation

harmonize with human rights

Communicatiq |

Freedom of pression
Acces and internet use

Diversity of fictional conten
public television

This dimension assesses the ¢
to which a positive interag
between culture and communig
is promoted with a view to:

(a) respect and promote the
to freedm of expredm as &
key enabler for creativity
cultural diversity

(b) promote access to dig
technologies, in particular
Internet for dissemination
ideas, information and cul
content

(c) offer a diversity of conten
public broaddasy systems
which favours cholmsed
cultural participation

Role and contribution of Art and Cultéyd:and culture helps to:

Personal Development

Community Development

Education & Livelihood

1 1

ncrease
confidence and sense

1 Develop

commun § Stimulate
networks and sociability]

interest 3
confidence in the arts

A



Social Adit Standards

selfworth

Provide a forn to explor
personal rights a
responsibilities

Help people extend cor
over their own lives

Help improve the qualit
life of people

Provide a unique and d
source of enjoyment.

Make people feel be
about where they live

Help pedp develop dir
creativity

Allow people to expl
their values, meanings
dreams

Help people feel a sens
belonging and involvem

Have a positive impact
how people feel

Reduce isolation
helping people to mg
friends

Contribute to a mc
relaxed atnsphere

T Promote tolerance g9 Contribute to th
contribute to  confl educational developm
resolution of children

i Provide a forum {9 Encourage adults to t

1 Develop contact betwq

1 Help offenders and vict

1 Provide a

1 Encourage local s¢
1 Facilitate effective pu reliance  and proje¢
consultation af management

9 Build

1 Strengthen community

i Develop pride in lo

1 Involve

intercultural understang
and friendship

up education and train
opportunities

Help build new skillsd ¢
work expernce

but e

the generations

Contri

addresissues ofrime employability

route q
rehabilitation ar
integration for offenders

Help people take up
develop careers in the g

participation

support f
community projects

operation and networkin

tradtions and twres

residents
environmental
improvements

Social impact of Art and Culture

Direct social impacts 1

Theartsand culture provide sociallyable leige activities
elevate people's thinking and contribute positively
psychological and social wellbeing and enhance their s

Indirect social impacts | |

The arts enrich the social environment with stimu
pleasing pubkmenities.

They are a source of civilising
organisation.

impacts and of

Artistic activity, by stimulating creativity and a disr
established modes of thinking, enhances innovation.

Works of art and cultural products are a collectiveamat
commurytand serve as a reservoir of creative and int
ideas for future generations.

Arts and cultural institutions improve the quality of life
urban areas enhance personal security and reduce te
of street crime ahdolganism.
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SECTON IIBASSESSMENT OF CHALLENGES AND LIMITATIONS

Challenges/ Areas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f
improvement based on the suggestions and feedbaclroetesyd, wdth might influence the
impact assessment. Some of the examples of commonly faced issues about protection of natiol
heritage, art and culture may include the following:

1 Lack of National ArchaeoloDa@base.

| NationalGeographic Informatfeystem GI§ Database for monuments and sites to be
authenticated and validatedmdtan Space Research Organisi8R0.(

1 TheNational Mission on Monuments and AntijiiidAto be reactivated with budget
and staffing to complete its preligting of bl heritage and antiquities.

1 Extend ongoing initiative for Archives Data to be accessible digitally and Archives to be store
as per conservation norms

| New technology like Photogrammetry & 3D Laser scanning should be used for documentatio
surveys, exeation and conservation works.

LIDAR (Light Detection and Ranging) and Drone Surveys to document monuments and sites

National Policy on Conservation needs to be implemented and put into practice vigorously t
Archaeological Survey of [@dijand Statdrchaeologyepartments.

1 Conservation Plan be prepared for the site before undertaking any conservation works

1 Provision for Work Audit for conservation of centrally protected monuments needs to be
incorporated

| Regiorwise empanelment oftsnpaérsons toe taken up

1 National Level awards to be given to ASI Circles, State Governments and other heritage
custodian

1 Training on obsoletpuipment
1 Residential accommodation not being made available
1 Gap betweerlary expected and salary actuadlyeédc

The abve is an illustrative list of challenges and areas of improvement for protection of heritag
sites. Similar set of challenges and areas of improvement would be faced while promoting arts
well as culture.

Any significant issues observedgdihe asssment, that may influence the user of the impact
assessment in decision ntglghould be highlighted by the seditrarthesocial audit report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherdingndfathe@valuation process which might
influence the impact assessment. Some of the axdatiptpsprotection of national heritage,
art and cultureay include the following:

1 Cases of@response in case the questionnaire is not adminfsesed in

1 Some bthe questions being skipped by the respondents and remaining unanswered

1 Nonavailability of respondents due to relocation to other places after completion of the course
1 Change in contalgtails of respondents due to which they coulwntidbed

Anysignificant limitations observed during the assessment, that may influence the user of the Impe
Assessment in decision making, should be highlighted by the Socihégadabairdit report.

\
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SECTION WAPPENDIX

Taxonomic classdation of aras and sufareas for Social Objectives
(relating to Protection of national heritage, art and culture)

Sr. | Areas Subareas
No.

6 Protection of natioj Supporting initiatives in the fields of performing auisurh
heritage, art ar heritge. By encouraging and promoting young talent in pu
culture traditional arts and crafts, the Foundation aims to create
artistic resources for the future.

Supporting restoratmfrbuildinggndsitesof historical importan
andworks of art

Setting up public libraries

Promotion and development of traditional and handicrafts
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Training to promote rural sports, nationally recognised sports, Paralympic sports and

Olympic sports

(SAS 700 shoudé read inonjunctionwithh e A Pr ef ace to the Soci
for the Soci al Audi t
CONTENTS
Particulars Paragraph(s)

Section B Introduction
Objective and Scope 1.10
Section 1B Processof Social Audit
Data Collection 1.20
Desk Review 1.30
Inspection and Personal Interviews 1.40
Evaluation Questions 1.50
Key Metrics for Evaluation of Project / Program 1.60
Assessment of Evaluation Criteria (Illustrative Key Performance Indic 1.0
Sectionlll d Assessment of Challenges, and Limitations
Challenges / Areas for improvement 1.80
Limitations of the assessment 1.90

Section I\® Appendix

Taxonomic classification of areas aagesmisbfor Social Objectives (relat
Traitng to prometrural sports, nationally recognised sports, Paralym
and Olympic sports)
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SECTIONAINTRODUCTION
Objective and Scope

1.10 This Social Audit Standard relates to the themati@ e@angfto promote rural sports, nationally
recognisedpsrts, Paralympic sports and Olympi@ spoetStandard aims to provide the Social
Auditor with the necessary guidance in relation to independent impact assessment engagement
Social Enterprises engaged Tnaining to promote rural spodtionafll recognised sports,
Paralympic sports and Olympic sports; and the audit steps and procedures that should be appli
whileconductinthe social impact assessnidré Standard sets out the minimum requirements to
be followed whit®nductingmpact assessent. Laws or regulations may establish additional
requirements which should be followed as applicable.

SECTIONOAPROCESS OF SOCIAL AUDIT
Data Collection
1.20 The stakeholders that may be approached for obtaining data may include:

A Direct skeholders.g., NosprofientitiesImplementing partners.

A Target population/ beneficiaries of the direct stakeholders

A Indirect stakeholders e.g., Funding entities, Government and related institutions, medie
agencies, academic institutions, profegsoupa (\fdlge level bodies i®elf Help Group
(SHGCl uster6s, Village Devel opment Committ e

A Monitoring Agency

A Staff (full time/part time employees, consultants, etc.)

A Board of advisors/trustees/directors

A Key officialsf the repting entity

The overall activity of conducting a survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

a designed by anhinuse team or external specialized agency
a conducteby an ifhause team or external specialized agency
a coverage: number and types ginoditentitieserved

Desk Review

1.30 The Social Auditor should conduct a desk review of existing documents to gain further insight into
evaluation procedure arghanassessaemt. Such documents, in relatib taining to promote
rural sports, nationally recognised sports, Paralympics sports and Olympic sports, may include t
following:

1 Memorandum of UnderstanMog)/Contract between the reporting entityeamokproit
entities

Project Proposal, Timeline and Key Deliverables for the implementation
Selection criteria for enrolment of beneficiaries

Achievements and Outcomes

= =A =4 =4

Knowledge materials (reports, articles, videos, case studies, case letswétt h@hared
profitentities

1 Feedback (testimonials, ratings, recommendations, etc.) provigeafitentiteasand
other relevant stakeholders
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= =A =1

1

Enrolment data for training/workshops and/or convening programmes deggof@d for non
entities

Advertisenme- leafles/newspaper/social media

Photographs of project activities

Periodic progress reports (if any)

Review of grant utilization against achievement of Key Deliverables

Inspection and Personal Interviews

1.40 Besides desk review, the social auuitdd slso ansiderconductinghysical inspection and
personal interviews to get a first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth intervievemd Focuse@roup Discussions to assess the responses received from various
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspedntgelation to initiatives which promotespouts/| sativally
recognised sports, Paralympics sports and Olympic sports.

1
1

What are your views on the existing situation of Sports in India?

Has there been an increase in access to sports development platforms for young sportin
talents?

Has there been access tadequate resources for pursuing Sports as a career in India?

Do you think Sports is undervalued compared to other professions in India? If yes, what ar
the reasons for it?

Do you think within the sports arena, there is hegemony aiatipeettgned sport
(For e.g. Cricket) over various other sports which should be recognized and valued equally
India? If yes? Explain.

What are the changes that you have witnessed over the last 2 decades in Sports developme
in the country?

What ar the diffeant government initiatives and resources available from the government
(both State and Centre) to support sports development in the country?

Has the program challenged or changed attitudes on the rights of differently abled people |
Paralympisports?

Has there been adequate number of Sports Coaches and Trainers to train young talents fo
national and international sports competitions?

What are the existing capacities of Sports Coaches and Trainers for training young talents
Are they cerédi trainero train for international/OlyfRpi@lympic sports competitions?

Critically comment on Ind@nv er nment 0 s and societyos at
sportspersons. In your opinion, what needs to change and why?

What factors and strategiebe progra helped to foster positive changes toward Sports
Development?

What are some of the positive reforms in the Sports Management Institutions working toware
sports development?

What constrained the achievement of Paralympic sports priofélseionély?
Were there some program components where Girls/Women had access to participation i

Sports?
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1

T

Do you think there has been change in school education system for considering sports as or
of the major subjects in academics? If yes, explain

Wha more chamg are required in the Indian education system to promote sports as an
equally important subject in the academia?

Are positive changes in Sports Development likely to be sustained? What factors will
contribute to this and what is likely tonimeléhe stainability of positive changes?

Do you think there is a need to have a sports counsellor?

Key Metrics for Evaluation of Project / Program

1.60 The Social Auditor should review the project/program documents to frame the evaluation criteria
assessingrnipact. The Social Auditor may identify the combination of quantitative and qualitative
evaluation criteria against which the impact has to be assessed.

T

=A =4 =4 4 4 4

)l
)l

The baseline measurement to establish the starting point of project/program, which is the
used to measse what actually changed due to the intervention of the entity.

Assess the past performance trend of the entity.

Assess the highlights and key achievements during the reporting period.
Demography

Socieeconomic profile of the target group

Resource mappg of the target group

Assessment of Impact Map

Change in human capital, economic empowerment of sports professionaBtase District
and National level, rights of Paralympics sport professionals, Access to jobs in sports industn

Demognahy, Educati@h and Social Background of the beneficiarigs Age wise
distribution, Marital status, Education qualification (e.g. Primary, Secondary, Senior
Secondary, Diploma, GraduaBostGraduatign social category wise distribution (e.g.
Geneal, SC, STOBC, PWD, EWS, BPL Card Holders etc.),

Relevance & usefulness of project activities
Quality of thaelivery mechanism

Other factors

=A =4 =4 =4 -4 -4 4 4 -4

Organisation and Programme Strategy

Resource mobilization

Leveraging technology

Attracting, retaining, anduning tate

Service delivery

Communications

Forming partnerships

Financial and impact reporting practices

Convergence and collaborationSawrnmemtgencies and Corporates
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Socieeconomic factors

1 Socieeconomic improvement due to program fiaerven

1 SocieEconomic factors can be divitedollowirtg have better understanding
Social Conditions

Improved facilities at home

Better access to healthcare facilities

Access to education opportunities

N> D> D> R

Social Acceptance
Psychosaocial

Better Desibn making
Enhance setfonfidence
Selfrespect and Dignity
Economic

Creation of more livelihood opportunities

> > W > > > >

Increase in Income

Increase in Purchasing power

> >

Earning avenues

1 Changes in soa@oonomic factorsacceptance / respect in the villagéetysaronomi
condition, healtbndition, confidence level, purchasing power, earning avenues

Assessment of Evaluation Criteria (Illustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitativecrdeauatidee key
performance indicators against which the impact has to be assessed. The impact should &
assessed in terms of:

Evaluation Criteria

Quantitative

Ratio of female to male in nationally recognized sports?

Ratio of female to male in @dgm
Numbeof sports management institutions available in the country?
Number of sports wise training institutes available in each state?

=A =4 =4 4 =

Percentage of sports training institutes and Sports clubs in rural areas from total sports trainit
institutes inlhan areas/oés?

Number of national sporting competitions/events conducted for different sports?
Number of sports professionals representing India in Olympics?

Number of sports professionals representing India in Paralympics?

Number of Government schemesnitiates available for promoting sports in India?

Number of policies made for sports developmerit Bothditate and centre?

=A =4 =4 4 4

Percentage of elected paralympic sports professionals/women professionals in key

government positions?
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i Income levelof sports pfessionals compared to average income of corporate
professionals/other white collar professions?

1 Percentage of Government budget (Centre and State) for sports development in total annu
budget?

1 Sports utilities and resources available mn@oeand Rate educational institutions
(Goernmen& Private schools and colleges)

1 Sports colleges in the geographies in which the project is being implemented?

i Ratio of Nationally qualified Coaches (SAIl approved) versus number of athletes in the
paricular event?

1 Percentage increase in regional participation?

1 Percentage increase in enrolment of sports athletes as coachesemuthad ol

1 Percentage of athletes getting employment opportunities via sports quota.

Qualitative

1 Extent of inequalitie®l aliscrimin@an faced bjeople with DisabilPyMD¥ Women and
youths from rural areas in Sports?

i Within sports beneficiaries, specific groups of beneficiaries copersdn®.gvith

disabilities in Paralympic sports, representation of womepfyirts presentation of
sports professionals from Rural areas and marginalized communities

SECTION BIASSESSMENT OF CHALLENGES, AND LIMITATIONS

Challenges / Areas for improvement

1.80 The Social Auditor should identify the challenges facedakghtiidessnal the areas for
improvement based on the suggestions and feedback received from them, which might have
influence on the impact assessment. Some of the examples of commonly faced issdes in relation
Training to promote rural sporiesnaly recadsed sports, Paralympic sports and Olympic sports
may include the following:

=A =4 =4 =4 4 4 4 A4 A4 A -

Inadequate Government Budget for Sports Development.

Lack of international level Coaches and Sports trainers at all levels

Biases towards paralympic sports/woonsn sp

Social @iitudes towards sports as a viable career option

Lack of sports as an academic subject in comparison to other subjects

Lack of adequate sports training institutes in all the states

Lack of sports training institutes and sports clubsréasural

Lack badequate sports infrastructure in educational ingtigutsash®dls and colleges)
Lack of mentorship

Affordability and accessibility to training on sports

Societal expectations regarding gender roles (e.g. household wprk/childcare

Cutural mindsgtind stereotypes.

Any significant issues observed during the assessment, that may influence the user of the imp:
assessment in decision makiryjlde highlighted by gaeialAuditor ithesocial audit report.

\



Social Audit StandardSAS) 700

Limitations of the Asssment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influence on the impact assessment. Some of the examples may include the following:

1 Cases of noesponse in case the questionnaireaidmioistereid person
1 Some of the questions being skipped by the respondents and remaining unanswered

1 Nonavailability of respondents due-ltcaton to other places after completion of the
course

1 Change in ctact details of respondents due tothdayctould nde contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
assessmelit decision makisgpoulde highlighted by the Social Audib@siocial audieport.

SECTION WAPPENDIX

Taxonomic @ssification of areas and sabeas for social objectives
(relating to Training to promote rural sports, nationally recognised sports, Paralympic sports and
Olympic sports)

Sr. | Areas Subarea

No.

7 Training to promote rural sp Contribution to activities promoting
nationby recognize sports| trainings, academy institutionalization an

Paralympisports and Olympic spor|{ forms that promote rural sports, nat
recognized sports, Paralympic sports
Olympic sports
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SECTIONAINTRODUCTION

Objective and Scope

110 Thi s Soci al Audi t Standard rgeimcabatersf sdcial t h e
enterprisesodoo. The Standard aims to provide
independent impact assessment engagement of Social Eueppriteg incubators of social
enterprisedhat are working in the fieldscienceskill development, finance, technology,
engineering and medicine, and the audit steps and procedures that should be applied whil
conductinthe social impact assessment. The Standard sets out the minimum requirements to be
followed whileondicting impactassessment. Laws or regulations may establish additional
requirements which should be followed as applicable.

SECTIONOPROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data may include:

Direct stakelders e.dncubat&ocial Enterprises and Research Development Projects

> >

Target population/ beneficiaries and stakeholders of the direct stakeholders

>

Indirect stakeholders e.g., Funding entities, Government and related institutions, medie
agetmies, academinstitutions, professional groups (legal, accounting, compliance, etc.)

Monitoring Agency
Staff (full time/part time employees, consultants, etc.)
Board of advisors/trustees/directors

> > > >

Key officials of the reporting entity

The overall activof conduicty a survey and collecting sample data should be reviewed in terms of
the following factors to assess relevance and reliability:

a designed by arhinuse team or external specialized agency
a conducted by anhiause team or external spedalgency

a coveage: number and types of Social Enterprises in the Incubator and/or research
development projects.

Desk Review

1.30 The Social Audisdroulcconduct a desk review of existing documents to gain further insight into the
evaluation procedured ampact asssment. Such documents, about Incubators of Social
Enterprises and/or Research Development Projects, may include the following:

1 Memorandum of Understandinigl/Contract between the reporting entity and the
Incubatees and/or Research Dewalbpnojects

1 Knowledge materials (reports, articles, videos, case studies, caselets, etc.) shared witl
Incubatees and/or Research Development Projects

1 Feedback (testimonials, ratings, recommendations, etc.) provided by Incubatees and/o
Research Developrerojects

1 Emrolment data for training/workshops and/or convening programmes designed for Incubatee:
1 Periodic performance reports highlighting achievement/outcomeslafjagtstgrgets

\

1 Scope of work for Research Development Projects
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Advertisemenkeaflets/newpsiper/social media
Photographs of trainings/workshops and/or convenings

CurriculumvitadResumeof faculty/trainers/researchers/professcomated to conduct
trainingsivorkshops and/or convenings and build knowledge materials tigkgsorts, ar
videa, case studies, caselets, etc.)

Inspection and Personal Interviews

1.40 Besides desk review, the baeiditor should also consideductinghysical inspection and
personal interviews to get a first hand assessment of impact.

EvaluatiorQuestions

150 The social auditor should review the evaluation questions addressed through Questionnaires, |
depth interviews and Focused Group Discussions to assess the responses received from vario
stakeholders and to understand what has chasgeslld@tielthe Social Auditor in forming his
views on the following aspects:

T

= =4 =4 =

Did the Incubatees attend the training/workshops/convenings, have access to knowledg
materialsand receivadvisory services on strategy, fundraising, programmes?

Do they thkrdifferentlgfter the training/workshops/convenings, knowledge?
Did they learn something they did not know?
Did they use/apply the knowledge and gain from it?

Did the learning/knowledge they received translate into noticeable change or impact in the
approach/busise model?

For Research and Development Entigeshe amount and duration of funding sufficient to
meet your research requirement?

Suchquestions, in relation to Incubators of Social Enterprises and/or research and developmer
projects inthe field ofcience, technology, engineering and medicine, funded by the Central
Government or State Government or Public Sector Undertaking or any agency of the Centr
Government or State Government, may cover the following aspects:

(a)

(b)

(c)

(d)

Needs of thedubatees dresearch Development Projects:

1 Whether the support services (trainings/workshops/convenings, knowledge materials
advisory servicetc.) were found to be consistent with the needs/challenges of the
Incubatees?

Quality of support services

1 How was thquality of training/workshops/convenings, knowledge materials, advisory
services imparted to incubatees?

1 Were the incubatees satisfied with the support services that they received?
Effectiveness

1 Have the support services imprihvekinoviedge, progname delivery, decision
making ability, governance of the incubates participants?

Suggestions / Feedback

1 What were the constraints or challenges faced in providing support services to
incubates?
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Key Metrics for Evaluation of Project QRrm

1.60 TheSocial Auditor should review the project/program documents to frame the evaluation criteria f
assessing impact. Such key metrics may be collated-firen inasee (monthly/quarterly) and
endline assessment (if available), respectividhe bégning, middle and end of the reporting
period/project/program to effectively understand and evaluate the impact.

The evaluation of the project/program information would facilitate the Social Auditor to assess:

1

What would have happened dialssectomcubates or Research development projects in
the absence of the support services (workshops/trainings/convenings, knowledge material:
advisory services, etc.)

How much have the support services from Incubators contributed to the afeganges that
evidenced

Is there any unintended negative impact that happened due to the offerings made by
Incubators?

Such information, absupportingncubators of social enterprises or Research Development
Projects, may include the following points inofethigelsenieiaries covered under the survey:

1
T

How was the evaluation of applications to the Incubators done?

What assistanahid the incubates receive in creating a sustainable, scalable & profitable
business model?

What was the nature of physicadtinfiture ahvalueadded support services provided by
the incubator?

Did the incubates receive access to network of mentors who would provide sector specifi
knowledge & rembrld practical guidance?

Did the Incubator provide trainings and memterghéptenes?

Did the incubator enable access to prototyping facilities, test beds, markets, and pilo
implementation for the product/services?

Did the incubator provide guidance on building business plans, facilitating investments
building networks .

Assessmat of Evaluation Criteria (lllustrative Reyformancéndicators)

1.70 The Social Auditor should identify the combination of quantitative and qualitative evaluation crite
against which the impact has to be assessed.

Such criteria fegoportingncibators of social enterprises or Research Development Projects may
broadly include the following aspects:

S. No Evaluation Criteria
Quantitative
(A) Internal Process
1 Number of Incubatee applications received
2 Percentage of incubatdscted baseah selection criteria
3 Perceraggeoccupancy of the incubator
4 Quantum of grants disbursed to the incubatees and Research Developmg

(B) Capacity Building

1 Number of entities incubated

2 Percentage of successfully gradnatdrhtees

\
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3 Increase in rate of growth of supportagostéirt funds raised, impact
delivered)

4 Percerggeof commercialized research or technology creation

5 Number of patents filed

(©) Market Outreach
1 Number of entities mentored durimppstnidcubatn

2 Number of entities provided relevant market insight and facilitate market

(D) Others

1 Number of incubatees with defined succession plans atefioedvekcosithe
leadership

2 Number of organisations fully catpilta statary and legal requirements a
functions as certified by audit

3 Number of technological innovations monetised
Qualitative

1 Evidence of increased organisational capacity: changes in People, Proce

over baseline in a fumal area (Bduct, Tectology Machine& Equipmenand
impact, Finance, Peopéarhingk DevelopmenFundraising, Advocatn);

2 Evidence of operational excellence: Improvements in making ar
commitments, Improved cost per unit impadty dfainte@l practices such
management of data, financial auditing, employee engagement and reter
measured byCapability Maturity Model Integra@idivi( or othermaturity
assessment framework)

3 Increase in organisation resilieeaguned wittespect to:
A cCapital raised

A Products launched

A Customer base

A Cash flow

A Profits

SECTION BIASSESSMENT OF CHALLENGES, AND LIMITATIONS

Challenges/Areas for improvement

1.80 The Social Auditor should identify the challenges faced by tberstakdhtii@reas for
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some of the examples of commonly faced isgppsrébguwtubators of
social enterprises or Research Devetdpojents nyainclude the following:

1 Attribution of impact between the Incubator and the Incubatee.
1 Relatively higher experiment failure rates in research and development projects.

1 Unavailability of adequate funds amospgofitantitiedor availingupport serés from
ecosystem entities

Mismatch in the expectations from thgst&mem the incubator.
Paucity of resources at the incubator to support the identified pain points of the Incubatee

1 Limited availability of phamse fund utilizationtad&rom Incalbees and Research and
Development entities.

Any significant issues observed during the assessment, that may influence the user of the imps¢
assessment in decision making, should be highlighted by the sodia¢socidbairdit report

\
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Limitatiors of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig

influence the impact assessment. Some of the examppgsrohgncubators of social
enterprises or Research DewelapProjectsay include the following:

1 Indirect nature of the services provided e.g. research and other knowledge products widel
disseminated, policy changes impacting wider population groups

1 Cases of n@esponse in case the questionnaire is nottadsdimspeos
1 Some of the questions being skipped by the respondents and remaining unanswered

1 Nonavailability of respondents after completion of the workshops/trainings/convenings,
advisory services, etc.

1 Change in contalgtails of respondents dwehtoh they eidd not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
Assessment in decision making, should be highlighted by the Sodiatgam#abairit report.

SECTION 3 APHENDIX

Taxonont classification of areas and sateas for social objectives
(relating to Supporting incubators of social enterprises)

Sr. | Area Subarea
No.
8 Supporting incubators Contribution to incubators or research atapmewd prajes in

social enterprises the field of science, technology, engineering and medicine,
the Central Government or State Government or Publ
Undertaking or any agency of the Central Government
Government

Contributions to public fundimiversities;indian Institute
Technology (lITs); National Laboratories and autonomo
established under Department of Atomic Energy (DAE); [
of Biotechnology (DBT); Department of Science and T
(DST); Department of PharmadsutMenistrpf Ayurveda, Yo
and Naturopathy, Unani, Siddha and Homoeopathy (AYUS
of Electronics and Information Technology and other bodig
Defense Research and Development Organisation (DRD
Council of Agricultural Rese@dAR); Inain Council of Medi
Research (ICMR) and Council of Scientific and Industrial
(CSIR), engaged in conducting research in science, tg
engineering and medicine aimed at promoting Su
Development Goals (SDGSs)
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SECTIONS INTRODUGON

Objective and Scope

1.10 This Social Audit Standard relates to the thematic Bappofting other platforms that
strengthen the nprr o f i t ecosystem in fundraising and ¢
provide the Social Aardivith the etessary guidance about independent impact assessment
engagement of Social Enterpeisgaged in supporting other platforms that strengthen the non
profit ecosystem in fundraising and capacity building and the audit steps and procedures thai
should be agipd whileeonductinghe social impact assessment. The standard sets out the
minimum requirements to be followedavidlectingnpact assessment. Laws or Regulations
may establish additional requirements which shouledasfaliphdae.

SECTIONOPROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data include:

A Direct stakeholders eSgcial enterprises carrying on the work of strengthemisfg non
ecosystem in fund raising apdoity builialg

A Target population/ beneficiaries of the direct stakeholders

A Indirect stakeholders e.g., Funding entities, Government and related institutions, medi
agencies, academic institutions, professional groups (legal, accounting, compliance, etc.)

A Monitoring &gcy

A Staff (full time/part time employees, consultants, etc.)

A Board of advisors/trustees/directors

A Key officials of the reporting entity

The overall activity of conducting a survey and collecting sample data should be reviewed in terms
the followgnfactors to assess relevance and reliability:

1 designed by arhinuse team or external specialized agency
1 conducted by anhiause team or external specialized agency
1 coverage: number and types ginoditentitieserved

Desk Review

1.30 The Social Aitorshoulcconduct a desk review of existing documents to gain further insight into the
evaluation procedure and impact assessment. Such documents, about supporting other platforr
that strengthen tmenprofitecosystem in fundraising eagiacity bdihg, may include the
following:

1 Memorandum of Understaf@dorgract between the reporting entity and the social
enterprises

1 Knowledge materials (reports, articles, videos, case studies, caselets, etc.) shared with soci
enterprises

Feedbdc(testimonig] ratings, recommendations, etc.) provided by social enterprises

Enrolment data for training/workshops and/or convening programmes designed for socie
enterprises

Advertisementeaflets/newspaper/social media

Photographs of trainingsshiogs and/opavenings

\
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1

CurriculunVitae/Resume of faculty/trainers/researchers/professionals curated to conduct
trainingsivorkshops and/or convenings and build knowledge materials (reports, articles,
videos, case studies, caselets, etc.)

Inspection & &sonal Interiews

1.40 Besides desk revjeive social auditor should also idensonductinghysical inspection and
personal interviews to get first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluaedtoongjiaddreed through Questionnaires, In
depth interviews and Focused Group Discussions to assess the responses received from vario
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the foling aspects:

T

= =4 =4

T

Did the noprofit entitiesattend the training/workshops/convenings, have access to
knowledge materiasd receivadvisory services on strategy, fundraising, programmes?

Do they think differently after the training/workshops/coneetedgs,?kn
Did bey learn something they did not know?

Did they use/apply the knowledge and gain from it?

Did they share it with others?

Suchquestions, in relation to supporting other platforms that strengtpesfithecasystem in
fundraising andpazity buildip may cover the following aspects:

(a)
T

(b)

)l
(c)
)l

(d)
il

Needs of the social enterprise:

Whether the support services (trainings/workshops/convenings, knowledge materials, adviso
services. etc.) were found to be consistent with the needs/challsoges eiftérge?

Quality of support services

How was the quality of training/workshops/convenings, knowledge materials, advisory servici
imparted to nqmofitentitie®

Were the social enterprisgisfied with the support services that tinedfece
Efectiveness

Have the support services improved their knowledge, programme delivaakirdgcision
abilityand governanoé the social enterprises?

Suggestions / Feedback

What were the constraints or challenges faced in providingestipesgo social
enterprises?

Key Metrics for Evaluation of Project / Program

1.60 The Social Auditor should review the project/program documents to frame the evaluation criteria
assessing impact. Such key metrics may be collated-firen ihBee (montywquarterly) and
endline assessment (if applicable), respectively at the beginning, middle and end of the reportir
period/project/program to effectively understand and evaluate the impact.

The evaluation of the project/program infonoakibfadiite the Social Auditor to assess:

A
A

\

What would have happened teprmditentitiesand the ecosystem in the absence of the
support services (workshops/trainings/convenings, knowledge materials, advisory service:
etc.)?

How much have the swppervicegsdm ecosystem entities contributed to the changes that
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(a)

(b)

(c)

are evidenced?

A Is there any unintended negative impact that happened due to the offerings made by
ecosystem entities?

Such information, about supporting other platforms that sheengiRemofitecosystem in
fundraising and capacity building, may include the following points in respect of the beneficiari
covered under the survey:

Composition

1 Geography (location covered), thematic areas and beneficiaries served hyrbe supporte
profit entities including beneficiary organizations led by and/or serving marginalized
communities/groups

1 Range and nature of support provided by indirect stakeholders viz., funding entities,
government and related institutions, media agencies, acagderase etc.

1 Process by which capacity building needs and/or participants in training/workshops wer
identified

1 Selection process of social enterprises for the trainings/workshops including steps taken t
ensure inclusion of organizations éedifoy servingarginalized communities/groups

Training/Workshops/Convening aspects

Relevance & usefulness of capacity building and information dissemination services
Nature of capacity building and information dissemination services imparted
Duratiomwf trainingsiorkshops/convenings and its sufficiency

Accessibility of capacity building services

Subject matter of the capacity building services

Certification for workshops/trainings/convenings

Assessments for workshops/trainings

Trainers/Facilitatoosnpetencies

=A =4 =4 4 4 4 4 4 A

Quality of the content/information delivery mechanism
Other factors
1 Status of ngprofientitiebefore receiving capacity building services
i Improvement in

a Organisation and Programme Strategy
Organisation Development and leadershig buildi
Resource rbdization
Leveraging technology
Attracting, retaining, and nurturing talent
Service delivery
Communications

Forming partnerships

[ e et A e e e e

Financial and impact reporting practices
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Assessment of Evaluation Criteria (lllustrative Key Performancéohsilica

1.70 TheSocial Auditor should identify the combination of quantitative and qualitative evaluation criter
against which the impact has to be assessed.

Such criteria for supporting other platforms that strengthgmofiteecorystem in fursiing
and capeity building may broadly include the following aspects:

S. No Evaluation Criteria
(A) Quantitative Criteria
@ Fundraising

Financial and néinancial resources mobilised / catalysed / influenced

Government resources catalysftdehiced

Numbers of givers/volunteers mobilised / catalysed / influenced

Membership of giving networks and collectives created or strengthened

Government policies / schemes influenced in programme impact areas

Quantum of grants disbursed

Njojga|lhwWIN|PF

Aaess to fundinfor social enterprises serving or led by marginalised g
communities

2 Capacity Building
Number of ngurofientitiesncubated

Surwal rate of supported st

Increase in rate of growth of supportagpstéiriunds raisedmpact delivered)

AIWIN|PF

Number of social enterprise whose programme or institutional capacity st
o] Training/workshop hours
o] Net Promoter Score of participants

5 Access to capacity building support for social enterprise servimgrgnkddseg
groups and communities

6 Number of social entepwith defined strategic plans

7 Number of social enterprise with defined governance normesoluoeapolici
and practices

8 Enhanced representation of marginalised groups/cemimuigitieernagec
structures, leadepshind decisianaking processes

9 Number of ngmofitentitieswith defined succession plans and/edefiredd
secondine leadership

10 Increase in organisation financial resilience measured by

o] Percentagefoperdéing expenseovered by reserves

0 PercentagBecrease in dependence on single/few donor/(s)
o] Percentagkcrease in lotgrm donor commitments

o] Percentagkcreasén flexible funding

11 Number of organisations fully compliant with statutory andréegahtieqorss
functions as certified by audit

(3) Contribution to building new knowledge on the -profit sector ang
philanthropy

1 Number of initiatives facilitated to enhance discovery, dissemination, d
knowledge and skills; accessctoisitiativegspecially for organisations serv
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led by marginaltsgroups/communities; participant rating of the effectiven
initiatives

(B) Qualitative Criteria

1) Capacity Building

1 Evidence of increased organisational capacggséh Peapl Process and To
over baseline in a functional area (Produnpldgchbchine& Equipmenand
impact, Finance, Peopéarhingk Development, Fundraising, Advetagy

2 Evidence of operational excellence: Improvements in mdakingetiag
conmitments, Improved cost per unit impact, Maturity of internal practi
management of data, financial auditing, employee engagement and reter
measured by CMMI (Capability Maturity Model Integration) nuatuoitly
asessment framevk)

2 Contribution to building new knowledge on the -profit sector ang
philanthropy

1 New, enhanced data availability on the social enterprise and/or its
distribution, resourcing and impact

2 Curriculum design and/oivelgl acrossumctional areas of social enter
management

3 Initiatives facilitated for use of technology for enhanced organisation per

/ or impact; access to such initiatives especially for organisations serv
marginalisk graups/communisie participant rating of the effectiveness
initiatives

4 Initiatives to enhance trust, credibility and inflgeniz efnterprise organisati
social enterprise networks, angbttial enterprise sector as a whole; acceds
initiatives especially for organisations serving or led by mdr
groups/communities; participant rating of the effectiveness of the initiativ¢

SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

ChallengesAreas for improvement

1.80 The Soal Auditor sld identify the challenges faced by the stakeholders and the areas for
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some of the examples of commonly faced issyp®ribgubtbar
platforms that strengthen theprafit ecosystem in fundraising and capacity building may include
the following:

1 Attributioof impact between the platform/service provider and the social enterprise benefiting
from their services

1 Unavailkility of adete funds among sprofitentitiedor availing support services from
ecosystem entities

1 Absence of nhorms on fees that can be charged for facilitating fundraising opportunities
1 Limited connected and organized networks of social enterprise
1 Limited availdly of welocumented data from social enterprise

Any significant issues observed during the assessment, that may influence the user of the impe
assessment in decision making, should be highlighted by the sociaésadabaiitreport.

\
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Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some of the examples of supporting other platforms the
strengthen the nprfit ecosystem fundraising and capacity building may include the following:

T

T

Indirect ature of the services provided e.g., research and other knowledge products widely
disseminated, policy changes impacting wider population groups

Cases of n@esponsaicase the ge&onnaire is not administered in person
Some of the questions being skipped by the respondents and remaining unanswered

Nonavailability of respondents after completion of the workshopshraiaimggs,
advisory services, etc.

Changenicontact deila of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
assessment in decision making, should be highlighted by the Socik sacl@dbaidieport.

SECTION WAPPENDIX

Taxonomic classification of areas and-atdms for social objectives

(relating to Supporting other platforms that strengtheprafie emsystem in fundraising

and capacity building)

Sr. | Areas Sub-areas
No.
9 Sumorting other platfor| Provisioning of support to platforms that helmfitentities

that strengthen the n{ mitigate institutional risks, adapt existing programs and

profit ecosystem foass towards delopmental works. The support shall inclu
fundraising and capa( not limited to) designing strategy, strengthen the in
building resilience of organization, capacity building (through

workshops, mentorship, advisory support), explotiaighdu
strategiesand related activities
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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standard relates to the themati®esewtihg Livelihoods for ruraliréaeh
poor inlcding enhancing income of Small and Marginal Farmers and workerfaim the non
s e ¢ tToe Stahdard aims to provide the Social Auditor with the necessary guidance about
independent impact assessment engagement of Social Entegedsesprogeogriivelihoods
for rural and urbpnorincluding enhancing income of small and marginal farmers and workers
the nofiarm sector and the audit steps and procedures that shouldwisleqpiidactinthe
social impact assessmé&he sandard sets bthe minimum requirements to be followed while
conductingmpact assessment. Laws or Regulations may establish additional requirements whict
should be folledias applicable.

SECTION®PROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stkeholders thatay be approached for obtaining data include:

Direct beneficiaries e.g., small and marginal farmers, women representation, education lev
representation, and representation from disadvantaged sections of the society, and workers
the noffarm sector

Imnediate family membetshe direct beneficiaries
Trainers imparting training

Management/ personnel of Training Partners
Monitoring Agency

Recruitment Agencies

Employers

Key Program officials of the reporting entity

The overall activityconductiregsurvey and collecting sample data should be reviewed in terms of
the following factors to assess relevance and reliability:

designed by antinuse team or external specialized agency or an area specific expert
conducted by anhiouse tam or externapecialized agency or an area specific expert
coverage: number of villages/districts/ total distance (km) covered

The sample chosen for conducting the survey by way of Questideptir&égefviews

(ID1g or Focussed Group Discuss(B®@D3 must beepresentative of the diverse target
communities and geographies, in order to cover a wide range of the stakeholders involved ar
give due representation to each category. Each such category should be analysed to asses
the percentageompoiion represesd by it, for e.g., small and marginal farmers, women
representation, education level representation, and representation from disadvantagec
sections of the society, and workers in-flaenm@ector.

The assessment rate or the responseeratthe numb of actual responses received

against the targeted number of respondents in the survey. A high assessment rate shal
provide reasonable assurance that most of the targeted respondents have been largel
covered under the survey and thattmgle respoes considered for the study are fairly
representative. ldentify the reasons for the gap between respondents contacted and responst
received. Such gaps may be due to the candidates not being reachable, or the respondent
having migrated tather place due to incorrect contact details in the database.
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The Social Auditor should review the procedure for identifying the participants considered f
the sample study. The respondents targeted for the survey should be selected on a randot
basisso that the iidence of biased responses, which may unfairly influence the impact
assessment, is mitigated

Desk Review

1.30 The Social Audisdrouldconduct a desk review of existing documents to gain further insight into the
evaluation procedure an@dsigssessmeruch documents, about promoting livelihoods for rural
and urban poor including enhancing income of small and marginal farmers and waorkers in the nc
farm sector, may include the following:

General Documents:

Policy papers by institutiarh sasNationaBankfor Agriculturend Rural Development
(NABARpP

Reports and Policy papers on Doubling the
various schemes by Department of Agricul tu

Micro, Small and Medium EnterpMSMK Schene documents llye Ministry of MSME,
amongst others.

Programme Specific:

Inceptin Report,

Implementation Plan,

Overall Project Report,

Baseline Reports, amongst others

Inspection & Personal Interviews

1.40 Besides desk revjeWwe social auditor shioalso consideonductinghysical inspection and
personal interviews to get first hand assessment of impact.

Evaluation Questions

1.50 The social auditor should review the evaluation questions addressed through Qdeptionnaires, In
interviews, andodused Group dRissions to assess the responses received from various
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspects:

Did the target people attend the awareness canggaamies/ wehop?

Do they think differently after the awareness campaign/ programmes/ workshop?
Did they learn something they did not know?

Did they use/apply the knowledge and gain from it?

Did they share it with others?

Such questions, in relatiopréenoting likoods for rural and urban poor including enhancing
income of small and marginal faeméra/orkers in the fiarm sectpmay cover the following
aspects:

(a)

(b)

Composition of the participants:

Whether the program objectives were fobadconsisterwith the composition of the
trainees?

Quality of awareness campaign/ programmes/ workshop
How was the quality of awareness campaign that was imparted?

\
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(c)

(d)

Were the participants satisfied with the awareness campaign that they received?
Has le training beeuseful to their present engagement?
Are the participants satisfied with the assessment procedure?

What was the frequency of awareness campaign once a target group was identified? Wa
there a follovup session / engagement activitgassasnplemertiian of the training?

Were the concerns / issues of the target group adequately addressed in future awarenes
campaign?

Were suitable solutions provided during future awareness campaign?

socieeconomic factors

What impact did the prograve onaperon és | i fe after receiving
Has the income of beneficiaries increased after receiving awareness campaign?

Has the training improved théwialy of the participants?

Suggestions / Feedback

What were the constraomtshallengdaced in imparting the awareness campaign?

Key Metrics for Evaluation of Project / Program

1.60 The Social Auditor should review the project/program documents to frame the evaluation criteria
assessing impact. Such key metrics malateel éam balsee, midine (monthly/quarterly), and
endline assessment (if available), respectively at the beginning, middle, and end of the reportin
period/project/program to effectively understand and evaluate the impact.

The evaluation of thggumtdprogramformation would facilitate the Social Auditor to assess:

What would have happened in the absence of the intervention?
How much has the project contributed to the changes that are evidenced?
Is there any unintended negative impact thatdchdppeo thatervention?

Such information, about promoting livefdromaal and urban pioctuding enhancing income of
small and marginal farnaerd workers in the +#iaim sectpmay include the following points in
respect of the benefickztarered undére survey:

(a)

(b)

Composition

Demography, Social Background of the small and marginal farmers and workers in the not
farm sector e.g., Agevise distribution, Marital status, social category wise distribution,
representation/participatypmomen

Ancesral background of the small, marginal farmers, and workersfartheewor

Selection process of the small, marginal farmers, and workersfannthgeotmn and
identification of training needs

Training Program aspects

Releance & usefulsg of farmer specific training
Nature of training imparted

Duration of training and its sufficiency
Command area, say, village level/block level

Sectors of training, say agricultural insurances, such as Pradhan Mantri Fasal Bima Yojan
(PMFB), Weather Bed Crop Insurance Scheme (WBCIS), etc., Organic farming such as,
Paramparagat Krishi Vikas Yojana (PR¥iigipatory Guarantee ScheR@3 (
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(c)

(d)

Certification through Regional Councils/ Zonal councils, etc. and Protection of Plant varietie
ardf ar mets.s 06 r i gh

Course content of training

Certification/assessment test

Trainer's competencies

Quality of the delivery mechanism

Training infrastructure & equipment

Income Enhancement

Deployment type (wage/salargiaplbyed)

Nature of firstgagement/actiids after training (Regular/TempGemyal)
Current status after receiving training

Waiting period for employment/gap post completion of training
Remuneration (before and after specific training)

Social security benefits after training

Apart from traimg, a Social Enterprise may be engaged in creating or improving access to
income generation opportunities like

3 Creating opportunities for women in the families of small and marginal farmers in dairy
farming/ cottage industry e.g. bamimb@sagmbroide articrafts, food prow like
pickles, papads, jamseservatives, etcontribution to monthly income of the family
units needs to be assessed.

3 Arranging for / Improving access to microfinance / farm iolacse@se. in annual
production

Aranging for / Improving access to Agri Inslmgm@erement in insurance coverage

3 Arranging for / Improving access to Government BenefitRmthecties in cost of
production

3 Arranging for / Improving access to fairer marketsafiveospeietiesorporate
buyers / Government outletprovement in sales margins

3 Arranging for / Improving access to legal assistance to marginalRed ugiogps
unlawful burden on family income/ property

3 Creating / enhancing opportunitiegef@rating inece from forests Income
augmentation

Socieeconomic factors

Status of beneficiaries before receiving training / assistance and access to better facilities
Socieeconomic improvement

3 Livelihood creation

3 Increase in income

3 Improved féities at home

Changes in so@conomic factairsacceptance / respect in the village/society, decrease in
alcoholism / addictions, economic condition, health condition, confidence level, purchasin

power, earning avenues



Social Adit Standards

Capacity building of Panchaiaiti institutiongand communibased organisation for
sustainable development regarding Livelihood, Health and Education.

(e) Other Factors
Holistic development
Entrepreneurial skill development
Extracurricular programs offered
Amenities/resources piexyi
Impact ondirect beneficiaries

Training program for thefaom sector (includes all economic activities in rural areas except
agriculture, livestock, fishing, and hunting), such as vocational training, skill developmen
entrepreneurial trainitgy e

Livelihood egerating activities as the outcome of vawigusate Social Responsibility
(CSR activities andonrGovernment Organizatd@Q3

Realization of Labour rights and regulations, along with the safe working environment
Assessment of Euvadtion Criteriglllustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria against whi
the impact has to be assessed.

Such criteria for promoting livelihoods for rural rmpdaurimeludirenhancing income of small
and marginal farmarsl workers in the fiarm sectanay broadly include the following aspects:

(A) Quantitative Evaluation

Theme Indicator

Demographic Infwation Literacy Level in Different Categories s#hélda (illitete,
primary, middle, high school, Inter, Graduate, Postgradu

Productivity and Incom Income distribution of the target beneficiaries
Agricultural productivity and income of the farmers
No.of individual engaged in the farm adermoactivities
Land holding per household

Size distribution of ownership holding of land
Distribution of farmers and area operated
Distribution of ownership and operation of land

No. of households with increased income / income earni
either througtottage industryarming or value added ser
related to agqwoduce

No. of micdinance transactions facilitated in relation t
property, mechanized farming equipment and vehicle ac
improve productivity

No. of Agihsurance/ lifesurance poks facilitated

No of beneficiaries due to access taeggarch on crofix
No. of beneficiaries of Government benefit schemes
Increase in sales margins of agro produce / cottage
production due to access to fairer markets

No. ofegal advisoservices facilitated to reduce unlawful
on marginalised communities like high land rentals, lab
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etc.

No of beneficiaries due to creating / enhancing income
opportunities through forestry / dairy development

Sudainable prac#c in
production

Use of farm equipment and modern technology
No.of farmers engaged in Organic farming
Practices for soil sustainability and water/ resource cons

Migration

Incidence / Extent of Migration (for wage employniiedtjbb
/ educton) among Households

Migrants as percentage to Total Adult Male Population

Asset Ownership

Livestock Population Per 100 Households

Ownership of Agricultural Assets (Pump sets, Tractors, ]
Plough etc.)

Other Assets (land, bujldiestock e)cOwned per Househd
Number of Plots owned by different Households

Security and Tenar
rights

Incidence of Tenancy (Own land, operated landn lapes
leaseebut area)

Tenure of tenancy for cultivation/Tenure rights

Tenancy Status different dseeholds (no. of farmers leasi
/ leasingput)

Labour Forc
Participation

Assessment of participation rate of vulnerable sectig
society in the labour force participation

Productivity and Incom

Number ofelf Help GroupSHG3) Farmer Intese Groups
(FIGs), Producer Organizations formed in the area
income generation amongst small and marginal farme
workers in ndarm sectors

Migration

Proportion of seasonal migrants amongst total migrants

Asset Ownership

The existing dicator carbe rmature of ownership of as
(shared or otherwise)

(B) Qualitative Evaluation Criteria

Dimension Core Indicator
Improved Acce! Acess to road transportation
Outcomes Access to land

Access to water / building droesili¢mce
Accesdo seeds anfértilizers

Access to improved breeds of animals/fish
Access to extension services

Access to information on markets
Availability of credit

Investment in rural areas

Establishing a rural business

Access to research osthmop mix badeon soil and clima
conditions / accessing underground water tables throu
borewells, etc.

Access to vocational guidance on cottage industry

A
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merchandising.
Access to all Goverminechemes and benefits

Natural Resourc

Outcomes

Presevation of naturalsources
Sustainable management practices
Environmental services

Employment Outcomeg

Nonfarm employment
Agricultural Labour

Production Outcomes

Production
Type of Production/diversification

Price Volatility Outcem

Consumer vdrability to shaerm price changes
Farmer vulnerability to steonh price changes

Profitability
Impacts

Speci

Agricultural prices
Growth in agricultural businesses
Growth in rural nfamm businesses

Affordability/Subsisten
Speific Impacts

Affordability of food
Subsistence in food

Rural Income
Intermediatenpacts

Rural income

Food Security
Intermediate Impacts

Undernourishment

Productivity Outcomes

Land productivity
Labour productivity
Capital productivity

Quality Gicomes

Interntdional marketing standards

Trade Specific Impacts

Agricultural trade
Rural nofiarm trade

SECTION BIASSESSMENT OF CHALLENGES, AND LIMITATIONS

Challenges/Areas for improvement

1.80 The Social Auditor should identify the chalbeegebyf the stakolders and the areas for
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some of the examples of commonly faced issues about promfiing livelihoods
rural and urban paacludingnhacing income of small and marginal farmers and workers in the
nonrfarm sector, may include the following:

1

= =A =4 =4

Lack of cordination/support with the other implementing dgeveiesient Departments
Lack of planning, andassessment, leaglio unintendatkgative impact of the project
Limited participation from the local population due to social prejudice

Slow execution of the project resulting in negative impacts

Selection process of the beneficiaries has not been fair due to vaoonensiccand
pditical hurdles

Beneficiaries falling back into poverty due to an absence of social and financial securit
system in place
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Any significant issues observed during the assessment, that may influence the user of the Impz
Assessment in deeis makingshodd be highlighted by tBecialAuditor irthe Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. @aheeexampled promoting livelihoods for rural and urban
poor including enhancing income of small and marginal farmers and work&msrigettternon
may include the following:

1 Cases of aesponse in case the questionnaire is not adminises@a in p

1 Some of thquestions being skipped by the respondents and remaining unanswered

1 Nonavailability of respondents due to relocation to other places after completion of the course
1 Change in contact details of respondents due to which they contdctetibe c

Any sigificant limitations observed during the assessment, that may influence the user of the Impa
assessment in decision making, should be highlighted by the Socihésanlabairdit report.

SECTION WAPPENDIX

Taxonomic classifation of areasad subareas for social objectives
(relating tpromotintivelihoods for rural and urban poor including enhancing incoansimsgiad!
farmersand workers in the fiarm sectr

Sr. Aress Subares
No.

10 | Promoting livelihog Double the agricultural productivity and incomes-solemalb
for rural and urbg producers, in particular women, indigenous peoples, famil
poor including padoralists andsfiers

enhancing income | Ensure sustainable food production systems and impleme
small and margina| agricultural practices that increase productivity and productio
farmers and workers maintain ecosystems, that strengthen capacity for adaptatior
the nofarm sector | change, extremeeather, droughfiooding and other disasters
that progressively improve land and soil quality

Maintain the genetic diversity of seeds, cultivated plants a
and domesticated animals and their related wild species,
through soundiyanaged and dre#fied seed and plant banks g
national, regional and international levels, and promote acc
fair and equitable sharing of benefits arising from the uti
genetic resources and associated traditional knowledge
Takeimmediate andfective measures to eradicate forced labg
modern slavery and human trafficking and secure the proh
elimination of the worst forms of child labour, including recry
use of child soldiers

Protect labour rightsxda promote safeand secure worki

environments for all workers, including migrant workers, in
women migrants, and those in precarious employment

\
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SECTIONJAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standard relatése tthematic axe o f ARSIl um area develo
housing and other i nterventions to build su
provide the Social Auditor with the necessary guidance about independent impact assessme
engagement 8ocial Entelipes engaged in promoting slum area development, affordable housing,
and other interventions to build sustainable and resilient cities and the audit steps and procedur
that should be applied wtoleductinghe social impact assessmir@.Standard setout the
minimum requirements to be followedomidliletingnpact assessment. Laws or Regulations may
establish additional requirements which should be followed as applicable.

SECTIONAPROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholdetisat may be approached for obtaining data include:

a Direct beneficiaries e.g., slum dwellers, users of public transport system particularly wome
students, older people, people with disabilitessdetiet welfare associations, commsunitie
for solid anitjuid waste management etc.

Government s ministries and public welfare
Local chambers of commerce

Real estate associations

Central and state level monitoring agencies

[T e B e S e S o]

Keyprogram officials of the reporting entity

The oveldl activity afonducting a survey and collecting sample data should be reviewed in terms of
the following factors to assess relevance and reliability:

a Designed an inhouse team or external specialized agency
a Conducted by arhinuse team or extepacialized agen

a Coverage: number of slums/districts/ total distanhocev@rad/modes and availability of
transport system / techniquesfosedhste management

Desk Review

1.30 The Social Audisdroulcconduct a desk review of existing documgantsfarthensight into the
evaluation procedure and impact assessment. Before doing the deskidfpcaliavditbe
may visit the targeted slums or affordable housings to get an understanding of the ground issues ¢
challenges. Such documeanbmyut slum aredevelopment, affordable housing and other
interventions to build sustainable and resilient cities may include the following:

General Documents
0 Statistical Books and Publications

o] Special reports (published by credible and reliable ageheigsjomaa living
conditions of slum dwellers

o] Survey reports of the locat®bvernmer@rganizatian@ N G @Qvorking in the area
o] National Slum Development Program (NSDP)
o] Integrated Housing & Slum Development Programme

\
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(0]

(0]

Pradhan Mantri Awas ¥ @juidelines
Ciy Development Plan

Programme Specific:

(0]

o O O O

O O O

(0]

List of slum dwellers that were allocated houses during the period
Registration documents of allocated affordable houses

Identification records (Aadhar card, ration cards of slum dwellergr8)ouse own
Interviewand feedback form of slum dwellers

Construction records (overall budget, comparison with actual project cost, underlying
supporting documents and records

Project advertisemeldaflets/newspaper

Selection criteria followed for atipbatises to siudwellers
Application form for house allotment

Photographs of affordable houses and facilities given to residents

Inspection & Personal Interviews

1.40 Besides desk revjdwe SocialAuditor should also consierductinghysical ipection and
per®nal interviews to get first hand assessment of impact.

Evaluation Questions

1.50 TheSocialAuditor should review the evaluation questions addressed through Questionnaires, In
depth interviews, and Focused Group Discussions to asspssisks receiy from various
stakeholders and to understand what has changed. This would help the Social Auditor in forming
views on the following aspects:

=A =4 =4 4 4 4 A

1

How many persons have been allotted affordable houses?

Is there a change in living standistlem dwelléts

Has the quality of water supply in slums improved?

Is there a change in sanitation standards?

Is there a change in living area, per capita space?

Is housing structure durable? How is the quality of construction?
How accessible is théliguransporystem?

I s t her e i mprovement i n sl umobs surroundi
management?

Is there a change in security level and reduction in crimes rate amongst slum dwellers?

Suchquestions, in relation to slum area deve|@ifoetdble heung and other interventions to
build sustainable and resilient cities, may cover the following aspects:

(a)

Composition of the participants

0 Whether the program objectives were found to be consistent with the requirements of th
slum dwidrs, people imeed of transport who are in vulnerable situation, communities
requiring efficient solidstemanagement and modern energy service, and aimed to
resolve problems faced by them?
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(b)

(c)

(d)

(e)

Standard of living

(0]

o

o O O O

How is the quality of living of dluetiers thatene given affordable houses under the
project?

Were the participants satisfied with the quality of houses and living standards?

How is the quality of water and sanitation and improvement in solid and liquid waste
management?

How is the eagure to seriotealth risksHas it improved or changed?

Is there change in density in slums areas?

Are the slum dwellers satisfied with the assessment procedure?

Is there any improvement in public transport system and road safety?

Affordable hang, transportah, waste management

(0]

(0]
(0]

Has the access to affordable housing improved access to credit and the formal job marke
due to stigmatization and discrimination and to geographic isolation?

Has the access to safe, affordable, accessible, anathlsustaispasystem available
to slum dwellers?

How the road safety improved, is there a decline in road accidents?

How has the transport service improved for people requiring special attention and are il
vulnerable situation like wooteldren disadol persons andder population?

Are the slum dwellers satisfied with their current standard of living?

Any new technology or technique deployed for solid and liquid waste management?

Socieeconomic factors

(0]

What impact did the program have onoa pess | shiftieg toaaffdrdalyle housing
and other developments in slum areas?

Has the crime rate decreased in slums areas?

Has the safety standards of beneficiaries have increased after receiving benefits from th:
program?

Has the slum developrneemt affordableotising has improved the-lvegtlg of the
participants?

How improvement in transportation system has impacted the lives of daily commuters
(introduction of Metro services, less overcrowding in local buses/trains/ technology?

What is the iragt of waste magement on the surroundings of urbam;bpariand
rural areas?

Suggestions / Feedback

(0]

What were the constraints or challenges faced in slum development and providing
affordable housing?

What were the challenges faced in imprwingarisportatio system, waste
management techniques?

A
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Key Metrics for Evaluation of Project/ Program

1.60

The Social Auditor should review the project/ program documents to frame the evaluation criteria
assessing impact. Such key metrics maytbd é@in badme, midine (monthly/quarterly) and

endline assessment (if available), respectively at the beginning, middle and end of the reportin
period/ project/ program to effectively understand and evaluate the impact.

The evaluation of theguitd programformation would facilitate the Social Auditor to assess:
1 What would have happened in the absence of the intervention?

1 How much has the project contributed to the changes that are evidenced?

1 Is there any unintendegatioe impact that hamgabdue to thatervention?

Such information, about promoting slum area development, affordable housing and othe
interventions to build sustainable and resilient cities, may include the following points in respect
the beneficiaries covered undeuneys

(a) Conposition of the participants

1 Social background of the beneficiagigs, age & gender categories, financial condition,
employment status

1 Location of slums (on pavements, tracks, steep slopes, distant from jobs)

1 Access to urban servicespécially watesanitation, and transport, waste management
techniques)

1 Shelter from the elements (weather and naturahadenhazards)

1 Mode of energy used by the beneficiaries

1 Selection process of the slums or slum dwellers and identiorapiarbleintls ameeds
(b) Standard of living

1 Availability of basic facilities (safe drinking water, adequate sanitatiorcoehkiergy for
heating, lighting, food storage or refuse disposal)

Quality of water supply (piped water, public tap, springrevdnoletie well)
Kitchen Ventilation
Clean fuel

= = =4 =4

Quality of sanitation facilities (flusffl{pgiutoilets or latrines connected to a sewer, septic
tank or pit; ventilated improved pit latrine; pit latrine with a slab or platform whith covers the
entirely; ahcomposting toilets/latrines.)

Sufficiency of living area for the household members

=A =

Distance from local schools or government aided education institutions

Proximity to health care facilitiesp(Eoy e e s 6 St Sl)thespitdl medalr an c e
dispensary)

General health and sseihg of occupants

Reduction in slum area in urban areas and density of slums
1 Waste management techniques
(c) Affordable housing, transportation waste management
1 Structural quality/durability of dwellings

o] builton a nofazardus location

\
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o] permanency of structure (permanent building material for the walls, roof and floor;
compliance with building codes,

o] location of house (not located on or near toxic waste, in a flood plain, not located on &
steep slope, notdted in a dangmrs right of way of rail, highway, airport, and power
lines)

1 Security of tenure (a legal status against arbitrary unlawful eviction, harassment as well as al
other threats. Statutory or customary law or informal or hybrid arrangafeguoisrdhat
the louse members against forced evictions).

1 Af fordability of housing, the cost t hreate
human rights.

1 Location of houses adequate to provide
o] employment opportunities

o] healthcare services, schadilildcare ctars and other social facilities, or if located in
dangerous or polluted sites or in immediate proximity to pollution sources.

1 Housing records (number of houses allocated, registry records of houses allocated, number
people moved frolarss to affordi@bhouses)

1 Road safety and transportation (number of accidents, fatldtahdreqoency of buses,
rails, metro during peak anebrakhours

1 Typesize of the house provided
1 Selection criteria for providing houses
(d) Sociceconanic factors
1 Socal status of beneficiaries in slums as compared to affordable houses
1 Socieeconomic improvement
0  Access to better schools
0  Access to better jobs
o] Reduction in crime rate
0  Access to public transport

1 Changes in soeaonomic factorsaccepance / respech ithe village/society, economic
condition, health condition, confidence level

(e) Other Factors
1 Community development
1 Clean and improved cities
1 Healthy city and slums environment
1 Reduction in pollution levels in urban andtsemaras
i Amenities/seurces provided
1 Impact on indirect beneficiaries
Assessment of Evaluation Criteria (lllustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria against whi
the impct has to be ssssed.

Such criteria for promoting slum area development, affordable housing and other interventions
build sustainable and resilient cities may broadlgrigaite following aspects:
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S. No

Evaluation Criteria

(A)

Quantitative teria

1

Housng and Infrastructure

a)
b)
c)
d)
e)
f)
9)
h)

Percentage of houses which are kutcha

Percentage of houses which are semi pucca

Percentage of households not covered with piped water supply
Percentage of households not covered with individual toilets
Percentage &ngth not cowt with pucca drains

Percentage deficiency of pucca road, narrow access (<3m)
Percentage of road length without streetlights

Percentage of households without access to facilities of disposal of solid

Project beneficiaries

a)
b)
c)

d)

No. of leneficiaries fno deprivedisadvantaged sections of sodietgl of
backward areas to total beneficiaries

The number of people evicted in the largest mass eviction that took
greater municipality in the last three years

The percentage ofopke who were gsettled or given compensation ro
equivalent to the value of their homes (%)

Number of beneficiaries from economically weaker section, schedul
scheduled tribes

Housing ownership, eviction and resettlement

a)
b)
c)

d)
e)

f)

s))
h)

Number of womewning the afftable houses
Rooms per person, overcrowding rate, housing depriving rate

Estimated percent of all the properties in the municipality that have thei
registered

Number of households living in informal settlements ier imeigicpality

Number of households living in informal settlements in the greater mut
have titles provided by a regularization program

The number of people evicted in the largest mass eviction that took
greater municipality mldst three yes

Was violence involved in eviction?

The percentage of people who were resettled or given compensal
equivalent to the value of their homes

Income ratios

a)
b)

House price to income ratio
Rental cost to income ratio

Means of busing financin@nd Government subsidies

a)
b)
c)
d)
e)
f)
9)
h)

The inflation rate last year (%)

Residential mortgage debt as percentage of GDP

Interest rates and mortgage availability

Availability of lmest home ownership products

Is loan available for both newly buéxiatidg houses?
Availability of market value home ownership product

Are there housing loans given at subsidized interest rates?

Indicate the percentage of the housing loans lending portfolio that is i
days past due)
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Infrastructure services
Water and elecity services

a) Most recent data on the percentage of the urban population in the
access to improved water supply

b) How many hours a day, on average, is water available in pipes in slum
settlements?

c) Percent of urbaopulation wiimproved sanitation

d) The percentage of paved roads in the area

e) The average time of the journey to work by all modes in the city
f) Number of days last year that the roads in the city were flooded
g) Percent of urban dwelling units with dleotrizection

h) Nunber of hours per day that electricity is available in a tipmahd
settlement in the city

Police and fire protection

a) The share of the area of the city in neighbourhoods that are regularly pg
police

b) Number of murdees f,000 peopie the city last year

¢) Is there adequate fire protection in all neighbourhoods?

Transport system

a) The estimated percentage of the city withinui® walking distance of a ¢
transit (bus or rail) stop

b) Estimated percentage of comnwitersvalk to vikor

c) Estimated percentage of journeyotl trips in the city and its environs by
transport, mibuses and other Aanivate transport, excluding walking trips

Garbage collection and waste management
a) Percentage of the city withaegublic garbagollection

b) How many times a week, on average, is garbage collected from house
income in the city?

¢) How many times a week, on average, is garbage collected from house
income in the city?

d) Percent of garbage dispaseanitary lafilis

e) Percentage of wards with 100% door to door waste collection

f) Percentage of individual household toilets constructed against target
g) Percentage of wards with 100% source segregation

h) Installed sewage treatment capacity as a percesgagg®fgenerdtén urbar
areas

i) Percentage of urban households with drainage facility

Access to education and health care is adequate in the city

a) What is the average travel time in minutes to the nearest primary sch
income communities?

b) What isthe average tral time from lemcome neighbourhoods to the ne
health care centre or medical facility?

Safety and comfort

a) Number of Safeigcidence of crime

b) Presence of environmental problems
¢) Number of fatal accidents on roads

A
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7

Energy eftiiency of housig

a) Percentage of households electrified

b) Percentage of LPG+PNG connections against number of households
c) Cost of energy to average income of the beneficiaries

d) Percentage of MSW processed to the total MSW generated

(B)

Qualitative Criteria

Improvement istandard of livinig
Change in standard of living of bemesiaiad have better facilities.
The following indicators may be used to assess the same:
a) Ownership of house
b) Availability efater, electricity, and sanitation f&cilitie
c) Family szand household density
d) Facilities and services
1 Access to employment
Access to public transport services.
Access to good quality education (school)
Access to shopping facilities
Access to health services
Access to early years etdtd services
1 Acces to open green public spaces

= 4 4 4 -

Improvement in Social conditioris Improvement in social status and
acceptance, social prestige among neggbghiming respect in the society.

Improvement in Health conditions

The followingdinators may hesed to assess the same:

a) Availability of potable water at home

c) Availability of sanitation facility

c) Satisfaction with the availability of good, hefathilities at affordable price

Improvement in living standards

The fdbwing indicatomay be used to assess whether:

a) Program helped the slum dwellers have access to constructed house
b) Thebeneficiaridafluenced others

¢) Qualityf neighbourhood

d) Is there a process or program to recognize occupancy ofipHolicebeampl
cetificates of occupancy, street addressing, or other official documents
informal settlers.

e) Is the occupation of public land permissible?

f) Is there a process or program to recognize occupancy of public land?
certificates afccupancy, street addressing, or other official documents a
informal settlers.

g) How long iadvance of the actual eviction were people first informed?

h) Any subsidies provided by government for water supply or euogogy distrib
i) Provioin br garbage collection from the colony and cleanliness of roads
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SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

Challenges/Areas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakethada@rsaanibr
improvement based on the suggestions and feedback received from them, which might influence -
impact assessment. Some of the examples of commonly faced issues about promoting slum ar
development, affordable housing, and other inteteentibd sushable and resilient cities may
include the following:

i Lack of sufficient living area

1 Lack of affordable land in main cities and pushing these projects teurbazal areaise
leads to increases the need for connectivity and hedoost daf affiable housing
scheme.

1 Lack of housing durability or the inferior construction quality

i The Government has started several finance schemes for slum dwellers; however, the lack
financial literacy prevents them from enjoying these benefit

1 Increasing sb of ownership due to lack of affordable land, local taxes & stamp duties and
increase in cost of constructions.

Any significant issues observed during the assessment, that may influence the user of the Imp:e
Assessment in decision makinguld be hiliphted by the Social Auditor in the Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some of thiesexdnpromotinslum area development,
affordable housing and other interventions to build sustainable and resilient cities:

1 Ca®s of naesponse in case the questionnaire is not administered in person and lower
literacy levels amongst slum dwellers

1 Sone of the questis being skipped by the respondents and remaining unanswered
1 Nonavailability of respondents due to relocation to other places
1 Change in comtadetails of respondents due to which they could not be contacted

Any significant limitatioreesl during tlessessment, that may influence the user of the Impact
Assessment in decision making, should be highlighted by the Social Auditor in the Social Auc
report.

SECTION WAPPENDIX

Taxonomic classification of areas and-atdnas for sociallijectives
(relaing to Slum area development, affordable housing and other interventions to build sustainable anc
resilient cities)

Sr.| Aress Sub Area
No.
11 | Slum area 1 Ensure access for all to adequate safe and affordable ho

development, afforda ~ basic services and upgrade slums.

housing and other | ¢ proyide access to safe, affordable, accessible and st

interventions to build|  ransport system for all, improving road safety, expand
sustainable and transport ith special attdon to the needs of those in vuln

\
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redlient cities

situations, women children, persons with disability and olde

Promote solid and liquid waste management by
communities.

Support positive economic and social environment kaks
urban, petirban, and rural areas by strengthening the nati
regional development planning.

Ensure universal access to affordable, reliable, and modse
services.
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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standard relates to the thematiiaesteofManagent including relief,
rehabilitation and reconstruction activitieso6to
necessary guidance about independent impact assessment engagement of Social Enterprises engage
disaster manament includinglief, rehabilitation and reconstruction activities and stegsaundit

procedures that should be appliedcawhdactinthe Social Impact AssessmentSfandard sets out

the minimum requirements to be followedowtliletingnact assessmertaws or Regulations may

establish additional requirements which should be followed as applicable.

SECTION®PROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data include:
a Directly Affecteddpte e.g.childen,womenmen,people with special needs
u Local bodies including Panchayati Raj Institutions
u Community Leaders
u Government Officials/Concerned departments
a NonGovernmerrganizatian(NGOspersonnel working in the disaster affected areas
1] \Volunteers
a Keyprogram officials of the reporting entity

The overall activity of conducting a survey and collecting sample data should be reviewed in terms
the following factors to assess relevance and reliability:

u designed by antinuse team or exi@rspecializeaency
u conducted by anhouse team or external specialized agency

a coverage: number of villages/distatds/total distance gkiwovered, clusters, number of
families,

a response speed and quality
Desk Review

1.30 The Social Audistpuldconduct aetk review of existing documents to gain further insight into the
evaluation procedure and impact assessment. Such documents, about Disaster Managemer
including Relief activities, Rehabilitation and Reconstruction Activitiesthendgllimwinde

i. General (Indicative):
Type of disaster
Disaster impact assessment reports

1 Prioritisation of and classificatipre @ndpostdisaster rehabilitation activities and overall
plan Government Initiative on Disaster management and Radef(statiwicanal as
applicable) and other organizations working on Disaster management & Rehabilitation

1 National Policy on Disaster Management 2009
1 National Disaster Management Plan

1 Assessment reports of simidaster management programme of gdréeations
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Pragramme Specific (Indicative):

1 Implementation Plan, if available

Disaster related aids

Relief and Response Initiatives/Activities

Any Rapid Assessment/Baseline Report, if available

=A =4 =4 =

Roles, responsibilities and experience of staff ianthatiorgs respsible for handling
disaster related aid

1 Programme Evaluation Reports

Inspection & Personal Interviews

1.40 Besides desk revjawe SocialAuditor should also consm@rductinghysical inspection and

personal interviews to get firet issessmentiafpact.

Evaluation Questions

1.50 TheSocialAuditor may design questionnaires for Key Informants IntEpibvinterviews, and

Focused Group Discussions to assess the responses received from various stakeholders and
understandhat has change@he questionnaires may be designed in such a manner that would
help the Social Auditor in forming his views on the following aspects:

Goals Attainment:

1 What types of activities were carried out for disaster management programme?
1 Were thectivities plaed for disaster victims able to cater their needs?

1 Did the affected population receive the support it needed as it was envisaged?
Process:

1 What was the response strategy followed?

1 Were procedures prepared adequately in advance anddiwifmyvéite pedisaster
period?

1  Was any process followed for conducting damage and loss assessment in the affected aree
Was there any effective liaison with concerned government departments and the relie
organizations?

1 What were the selection crif@rienplementiqp@grtners?pfesence, language, experience
in carrying out similar projects, coverage etc.)

Training:

1  Whether trainings were conducted for outreach workers and volunteers in on how to respor
to such emergency situations during disaster?

1  Whether trainisgwere conducted for health workers on sanitation, first aid, disposal of
wastes, food sanitation, medical care etc., if applicable?

Quality:

1 Was the quality of the relief and rehabilitation, reconstruction activities (footiesedical facili
shelter et) acceptable to beneficiaries and in line with state/ national guidelines, if any?

1 Whether any specific criteria was followed for relief material dgsridigadnmlify etc.)?
Challenges:

1 What were the constraints or challengdgfiring thelief and rehabilitation activities?

A
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Key Metrics for Evaluation of Project/ Program

1.60 The Social Auditor should review the project/ program documents to formulate the evaluation crite
for assessing impact. Such key metrics noligttbd from bedine/ rapid assessment (in case of
emergency support programmeslineignonthly/quarterly if applicable) atideeasisessment
(if available), respectively at the beginning, middle and end of the reporting period/project/progran
effectively undgand and evaluate the impact.

The evaluation of the project/ program information would facilitate the Social Auditor to assess:
1 What would have happened in the absence of the intervention?

1 How much has the project contributed tongesdhat are ielenced?

i Is there any unintended negative impact that happened due to the intervention?

Such information, about Disaster management, relief and rehabilitation, may include the followi
points in respect of the beneficiaries coveradeusderey:

1 Conposition

1 Demography, area, disaster prone comneatitddisckground of the affected community
e.g.,age wise distribution, distribution based on disability, gender, people with comorbidities
social category wise distribution

1 Voluntee from the fd

1 Changes in so@oonomic factofsacceptance in the village/society, economic condition,
health condition including mental health, confidenciéveldvebdoptions, income
generation activities

1 Predisaster Measures
1 Preparednessdeal with anysaster
1 Plan for prompt responses to any disaster, including assessing the severity of situation

1 Planning for protective measures such as evacuation of people to safe place, education c
public regarding disasters especially in areddcsubjecal disters

1 Timely warning and alerts to be issued within thepohsasteeas
1 Helplin@umbers were sharedh Wit community people
q PostDisaster Measures
Rapid Assessment of Disaster location and situation
Immediate mobilization of peed@nd equipmie
Search and rescue operations carried out
Beneficiary listing and validation
Continued rescue and care of victims with referrals to hospital as needed
Restoration of communications, water services, waste disposals etc.

Inspection, ideié#tion, and eletion of sanitation problems

=A =4 =4 =4 -4 4 -4 -4

Relief activities

0 Provision of Shelter
o] Food Services

o0  Water Supply

o] Clothing
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0 Medical Care, Public Health, Environmental Control and Welfare Services
o  Emergency repairs

1 Rehabilitation

1 Status of livelihood of tifected people

Provisions of livelihood for affected peomg@iarpérmanent, gender based)

Distribution of equipment to support their livelihood

Restoration of electricity supply

Family Services including information and welfare inquiries

Medicalaclities throughahile clinics and volunteers

Distribution of educational and play materials

Temporary schools/ school continuation for children

Awareness generation regangngtruahealth, hygiene, awdshin affected areas

O O O O o o o o o

Counselling services toatfiected pomtlon requiring psychological support
o] Capacity building of communities to prepare and respond to disasters

1 Reconstruction

Shops/ houses provided to the victims had adequate space

Relocations were made in view of the educational ndalilg gisisec

Rewmnstructioaf schools and Anganwadi centers

Reconstruction of health care facilities

o O O O O

Reconstruction of transport infrastructure such roads, railway line etc.

1 Skill development and opportunities creation

o] Skill évelopment programs conducte

o] Linking the Bled workforce to market

o] The projectsndertaken to create opportunities to earn sustainable livelihood
Other Factors

Community based early warning system

Provision of supplies to community centres

O O O =

Development of knowledge products
Assessment of Evaluan Criteria (Illustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria against whi
the impact has to be assessed.

Such criteria for Disaster Managememintn8alief, Rehilitation, and Reconstruction Activities
may broadly incluaiey othe following aspects:

S. No. Evaluation Criteria
(A) | Quantitative Criteria
Disaster Management and Relief

1 Preparedness trainings/Evacuation to volunteers/Oorkeest& vetaff ambers, if
case of advance warnings for the disaster (for example, in case of a T
Cyclone):

A
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0 Number of people trained
o Time duration of training

Relief Strategy:
0 Response time after the first reports of disaster
o Number of othenganizationsquiding relief materials in the same area

Beneficiaries/Victims

o Number of causalities recorded

o Number of missing people recorded
o Number of beneficiaries reached

In case temporary/permanent shelter is necessary, how many défduied pee
provided with the shelter?

0 Total number of Affected people

Capacity of shelter homes

Number of people who actually took shelter

Time in which they received the shelter

Number of Sanitation units

O O O o

Relief measures provided to the beneficiaries

(a)

If food pakets provided:

o If dry ration is provided, then for how many days in first phase?
o0 Number of people provided with necessary utensils

o Number of beneficiaries provided with food

0 Quantity of food/KCal provided in each packet

(b)

If water habeen suppliedhegn how many affected households/people receiv
water?

(c)

In case medical care is provided:

o Number of people treated immediately for minor/major injuries

o Number of doctors/nurses/other front line health workers present on site
o0 Numler of beneficias to whom the benefits were provided

o0 Number of Mobile/Static clinic

o Number of counsellors/counselling sessions, in cases of distress

(d)

If clothing support is provided, how many affected people have received the

(e)

If schoalhave been sgtuhen, what is the number of volunteers appointed in g

(f)

Other Support e.g.,
0 Number of blankets provided
0 Number of Tarpaulin sheets

Rehabilitation and Reconstruction

The time duration for rehabilitation initiatives

Numbeof people whosl their livelihood or had their livelihood affected

Timeline decided to repair or reconstruct infrastructure

Time taken for rehabilitation of the affected households

G| |W|IN (P

How long did it take for the reconstruction process to start?

(B) ‘ Qualitatve Criteria

Disaster Management and Relief

A
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Implementing Partner Selection criteria
Coverage of the affected area

Presence in the area

Language

Experience in the similar kind of activities
Human Resource

Logistical Expertise

= =4 =4 =4 -8 4

Prepardness trainings/acuation to volunteers/Outreach workers & staff me
case of advance warnings for the disaster (for example, in case of a T
Cyclone)

o What all preparations were made after advance warning?
0 Training of staff and-@astchworkers

0 Topic®f training

o Disaster Tool Kit provided

Relief Strategy

o0 Rapid assessment to evaluate loss & damage and requirements
0 Weather condition considered before initiating relief initiative

o Photographs & videos were taken for validation

In casetemporary/perment shelter is necessary, what type of shelters hg
provided?

Relief measures provided to the beneficiaries

(a)

If food packets provided:

0 Were there any specific criteria for food distribution? (Age, disability,
lactding women etc.)

0 Isthe food provided in the form of cooked meals or dry rations?

o Does it meet the daily requirement of the beneficiary

o Mindful distribution as per geography

(b)

If water supply is provided:

0 How is the water provided (for example, paatablank)?

o Des the provided water ful fil t he
o0 Is the water provided safe for drinking without any further treatment?

(c)

In case medical care is provided:

0 Medicines provided for the affected people

0 Any specific activity for thet&ideal with wana

o Any activity related to womends h
A Awareness on Menstruation health & hygiene
A Distribution of Sanitary pads/recyclable clothes
A Provision of some access to clean water

0 Was there any vaccination drive conducted?

(d)

If clothingupport is prowed:

0 Weather condition was considered before providing clothes
0 Quality of the fabric provided

o Mindful distribution as per geography

(e)

Educational Support:

0 Set up of temporary school in affected areas

0 Any collaboration with organizadioeducationaligport

o Liaison with government departmenbfmniag Anganwadi centres

\A



Social Adit Standards

| 0 Support to resume existing schools for continuing education

Rehabilitation and Reconstruction

Livelihood Options:

Situation before disaster (livelihood options)

Were there anyeasures taken for income generation activities?
What type of activities were initiated?

Was there any equipment distributed for income generation?

Infrastructure assessment to evaluate the loss & damage
Material used for reconstrudiloes(it satisfyre laid down standards on Na
Building Code of India?)

O O|0O O O O

How have the affected family benefitted from the rehabilitation interventions

Were other Government line departments consulted with before und
reconstruction?

What was theale of reconstruction (individual houses, common good, etc.)?

Was an opinion regarding themgephology of the area taken by an expert
commencing the reconstruction (during the planning phase)?

What measures have been takamoid widespad destruction of the reconstry
structures, in case there is another calamity or disaster?

8

Are the affected people satisfied with the rehabilitation and / or reconstructiq

SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

Chdlenges/Areas famprovement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some ofxheples of coronly faced issues about disaster management,
including relief & rehabilitation and reconstruction activities may include the following:

T

=A =4 =4 4 4 4

Regulations set forth by Government for Disaster Management and Relief activities are nc
complied

Insuficient data iffiormation available to plan appropriately
Slow evacuation process due to logistical challenges
Relief material was not provided on time

Quiality of response was not up to the mark

Sufficiency of the Response

Identification of affected [adioum

Lack ofcoordination and collaboration with other implementing organizations (government
departments, NGOs etc.)

Any significant issues observed during the assessment, that may influence the user of the Imp:
Assessment in decision making, sheuldhlightedylthe Social Auditor in the Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some of the exabipdsseioManagent, including Relief,
Rehabilitation & Reconstruction Activities may include the following:

1

\

Cases of a@sponse in case the questionnaire is not administered in person
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Some of the questions being skipped by the respondents andnaemeaigiag u
Nontraceability of beneficiaries
Lack of prdisaster information about people, communities, livelihood etc.

= =4 =4 =4

Limited documentation maintained for relief provided after disaster

Any significant limitation observed during the assessmeninfloanceatheser of the Impact
Assessment in decision making, should be highlighted by the Social Auditor in the Social Auc
report.

SECTION WAPPENDIX

Taxonomic classification of areas and-atgas for social objectives
(relating to Disaster Myemaent, includjrRelief, Rehabilitation & Reconstruction Activities)

Sr. No Aress SubAress
12 Disaster Manageme| Relief activities including but not limited to medical aid, fc
including relief, ard provisioning clean drinking water during disasters

rehabilitation and
reconstruction
activities

Rehabilitation works including but not limited to programmeg
resettlement and reintegration of refugees, internally
persons, and-eembatants

Reconstruction activities divgjubut not litad to infrastructu
works (renovating as well as new construction), agricultura
base, supply systems, capacity building of institutions/age
related activities
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SECTIONAINTRODUCTION

Objective and Scope

1.10Thi s Soci al Audi t Standard relates to the t1l
Standard aims to provide the Social Auditor with the geddeaseeyin eglon to independent
impact assessment engagement of Social Enterprises engaged in promotion of financial inclusion
make financial services available, accessible, and affordable to all the citizens in a safe an
transparent manner anguigport inclva and resilient matdakeholder led growahd the audit
steps and procedures that should be applietbmehildinghe social impact assessnimd
Standard sets out the minimum requirements to be follosced wdtitgmpact eessment.
Laws oregulations may establish additional requirements which should be followed as applicable.

SECTIONAPROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data include:
u Direct beneficiaries
Immediate famityembers of the direct beneficiaries
Management personnel of banking and financial institutions providing services
Trainers imparting knowledge/ training/ awareness
Funding entities, Government and related institutions
Monitoring Agency

[ e S e B S e S o)

Key program ofifats of the entity, etc.

1 The sample chosen for conducting survey by way of Questialamirdsatdrnview,
Focussed Group Discussions shall be fairly representative of the diverse target
communities and geographies, in order towioeeramge ofdlstakeholders involved
and give due representation to each category. Each such category should be analysed t
assess thpercentageomposition represented by it.

1 The assessment rate or the response rate is the number of actualecespahses r
againsthe targeted number of respondents in the survey. A high assessment rate shall
provide reasonable assurance that most of the targeted respondents have been largel
covered under the survey and that the sample responses considenaty farethe st
fairly epresentative. Identify the reasons for the gap between respondents contacted and
responses received. Such gaps may be due to the candidates not being reachable, or th
candidates having migrated to another place or due to incorrdetatisniacthe
database.

1 The overall activity of conducting survey and collecting sample data should be reviewed i
terms of the following factors to assess relevance and reliability:

designed by-frouse team or external specialized agency
conducted bg-house team external specialized agency
number of days taken

number of teams formed

number of manpower deployed

O O O O o o

number of villages / districts covered
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o total distance (kms.) covered
Desk Review

1.30 The Social Auditor should conduct a desk revissm@exumertts gain further insight into the
evaluation procedure and impact assessment. Such documents, in relation to Promotion of Finang
Inclusion, may include the following:

1 Financial literacy and education programmes

Financial planning of fund

Tieups withdnking and financial institutions

Training for operating of net and mobile banking

Assistance in completing KYC and other banking formalities
Customer protection and grievance redressal

Creating/ strengthening requisite infrastructure

Uniersal access fmancial services

Following a targedsed approach

Feedback form from beneficiaries

= =4 =4 4 4 4 4 4 4

Memorandum of Understanditiy)(between the entity and the implementing agencies/
sponsors/ banking and financial institutions/ trainers/ othestitetaied

Helpdesk facilities
Photographs of various programmes/ events
Advertisemenlteaflets / newspaper

= =4 =4 =

Self Help Group$SHG Formation or Financial inclusion through SHG formation &
empowerment

Inspection & Personal Interviews

1.40 Besides ebk reviewthe SocialAuditor should also consmerductinghysical inspection and
personal interviews to get firsthand assessment of impact.

Evaluation Questions

1.50 The SocialAuditor should review the evaluation questions addressed throoghir€siebtio
deph interviews and Focused Group Discussions to assess the responses received from variot
stakeholders and to understand what has changed. This would help the Social Auldéor in forming
views on the following aspects:

Did the target pempdceive the befit?

Did they think differently after the benefit?

Did they understand the concept and work towards financial planning?
Did they start using the bouquet of financial services?

Did they learn something they did not know?

Did they use / dpphe knowledgad gain from it?

Did they share it with others?

= =4 =4 4 4 4 -4 A

Did the standard of living improve?
Suchquestions, in relation to Promotion of financial inclusion, may cover the following aspects:
(a) Composition of the participants
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(0]

Whether the prograiectives wefeund to be consistent with the composition of the
beneficiaries?

(b) Quality of benefits provided

(0]

o O o o

(0]

(0]

(0]

How was the quality of services provided?

Have beneficiaries initiated the use of financialservices
Were the beneficiaries satisfiethwidervicesdhthey received?
How was the quality of engagement with beneficiaries?

Are beneficiaries better informed about their rights, entitlements, and the policies anc
schemes that affect them National Bank for Agriculture and Rural Demelopme
(NABARD), Rthan Mantri Jan Dhan Yojana (PMJDY), Lead Banking Scheme, Pradhan
Mantri Jeevan Jyoti Bima Yojana (PMJJBY), etc.

Have the services enhanced beneficiaryo6s

Has financial planning increased amongst the beneficheri@tiz@distinades but is
not limited to men, women, elderly, childrerjshddulescents, divyapbysically
and mentally challenged, specially abled, SCs, ST3, OBCs.)

Have the beneficiaries started using mobile and net banking?
Whethehelpdesk facilities pvided were beneficial and effective?

Suggestions from beneficiaries for improvement of the programs

(c) Suggestions / Feedback

(0]

What were the constraints or challenges faced in providing the services/ programs?

Key Metrics for EvaluatiohRroject/ Progm

1.60 The Social Auditor should review the project/ program documents to frame the evaluation criteria
assessing impact. Such key metrics may be collated -firoe tmédiae (monthly / quarterly)
and endine assessment (if ald), respecély at the beginning, middle and end of the reporting
period / project / program to effectively understand and evaluate impact.

1 The laseline measurement is done to establish the starting point in any project/program, whicl
is then used toeasure what aeilly changed due to the intervention of the entity.

1 Assess the past performance trend of the entity.

1 Assess theighlights and key achievements during the reporting period.

The evaluation of the project/ program information vaielthia8bciAluditor to assess:

1 What would have happened in the absence of the intervention?

1 How much the project contributed to the changes that are evidenced?

1 How much unintended negative impacts happened due to the intervention?

Assessment of Evaluan Criteria (listrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria or the ke
performance indicators against which the impact has to be assessed.

A
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Such criteria in relat@Rriomotion ah&ncial inclusion may include any of the following aspects:

S. No Evaluation Criteria

(A) | Quantitative Criteria

1 Number of people having an account (by themselves or together with some
a banking or financial institukbog avith demeagphics and geographical bifurcati

2 Number of people with at least 12 deposit and withdrawals from their accou

3 Number of deposit accounts opened

4 Number of wallet accounts generated and amount of monetary transactions

5 Number of pple with loans outstanding from a bank or financial institution
demographics and geographical bifurcation

6 Number of insurance policy holders segregated between Hife dansunance

7 Number of digital transactionsregnt@long withedhographical and geograp
bifurcation

8 Number of people using mobile banking/ internet banking

9 Number of debit and credit card holders and number of people using a debi
for making payments along with demographgpabdgraphidaifurcation

10 | Number of people receiving salaries/ wages through direct transfers into the

11 | Amount of savings along with demographical and geographical bifurcation

12 | MicroSmall and/ediuntnterprise (MSM&jcount holdensth type of ecunt detailg

13 | Loansborrowing facilities to MSME holders

14 | Number of branches in a particular area

15 | Number of ATMs/ PoS terminals in a particular area

16 | Number of financial and digital literacy camps conducted and attenflance th

17 | How may qumber) people received the benefit?

18 | Improvement in Income levels (pre and pagijam intervention? e.g. Less tha
5000 p/m before Intervention and More than Rs. 5000 p/m after Program int

19 | Improvement in Sagifgre and post)program intervention? e.g. Less than Rs
3000 p/m before Intervention and More than Rs. 3000 p/m after Program inf

20 | How did you use the increased savingdfivesiments, Buying assets, Chil
education, Loan repent. Househofdedstc.
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21

Asset Ownership (pre and pgstgram intervention? A list of assets could be
like TV, Fridge, Cycleyteeler Motorcycleweeler, vheeler, Water connect
Electricity connection, Gas connection, eterstanddownerghdf assets pre a
post programmatic intervention.

(B)

Qualitative Criteria

Building knowledge and awarenédsicreased financial literacy, market cond
consumer protection and increased standard of living may be usedht
improvememt economic conditions.

The following indicators may be used to assess the same:

1 Financial knowledge score: Understanding about inflation, interest rate,
effect of interest, insurance, etc.

1 Financial behaviour: Purpose ahdaftgavingsrfemergency funding
9 Ease in accessibility of obtaining loans/ borrowing facilities
1 Quality of services towards grievance redressal

1 Quality of infrastructure

Improvement in Decision Mdkingility to make decisions in household velfizi
buying asts for the family, taking decisions on children education, abilit
independentl|ly without anyonebds app

What was the change experienced by the beneficiary stakeholder?

How long did they experience the change?

Do you s=any change ihme way society treats you because of your pariici
Financial Inclusion program?

Which aspect of the Financial Inclusion program helped you the most? Wha
in your life due to the financial inclusion programme?

SECTON I8 ASSESSENT OF CHALLENGES AND LIMITATIONS

Challenges / Areas for improvement

1.80 The Social Auditor should identify the challenges faced by the stakeholders and the areas f

improvement based on the suggestions and feedback received fhich thaght haven

influence on the impact assessment. Some of the examples of commonly faced issues in relation

Promotion of financial inclusion may include the following:

T Lack of awareness to all the citizens includes but is not limited to medenyomen,
childen, atrisk adolescents, divyamhysically and mentally challenged, specially abled,

SCs, STs, OBCs

| Lack of awareness of rights, entitlements, schemes and entities working to provide financi

inclusion

1 Unavailability of adequate fumisng nosprofitsfor availing support services from

ecosystem entities

1 Security related issues resulting in frauds have the potential to undermine public confidence

A
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the use of electronic payment products
Lack of power supply and weak network connectivit
Technology etkd issues

Lack of knowledgeable manpower to educate and train people about financial services an
their operations

Any significant issues observed during the assessment, that may influence the user of the Imp:
Assessment in decisiorkintashouldbe highlighted by ti8ocialAuditor irthe Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influence on the impact assessfoemd. of the exaias in relation to Promotion of financial
inclusion may include the following:

T

=A =4 =4 4 =

Cases of n@esponse in case the questionnaire is not administered in person

Some of the questions being skipped by the respondents and remaining unanswered
Nonavailability ofspondents after completion of the services provided

Change in contact details of respondents due to which they could not be contacted
Untrained social investigator conducting survey

Percentage of errodata

Any significant limaasi observed dug the assessment, that may influence the user of the Impact
Assessmernih decision makirghouldbe highlighted by the Social Auditbe iBocial Audit

report.
SECTION WAPPENDIX
Taxonomic classification of areas and-atdmas foiSocial Objective
(Relating to &mnotion of financial inclusion)
Sr. No. Areas SubAreas
13 Promotion of financ { Undertakeeforms to give all the citizens including but ng

inclusion to men, women, elderly, children, arsk aadolescent
divyang- physially and mentally challenged, specially
SCs, STs, OBC=gions equitable access to/ awarenes
availability of affordable financial services.
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SECTIONAINTRODUCTION

Objective and Scope

1.10 T hi

s Social Audit Standard relates toythe th

Assetsfobisadvant aged Communities66. The Standard
necessary guidance about independent impact assessment engagement of Social Enterprise
engaged in facilitating access to land and property assetsritagdidacbmmueg and the

audit steps and procedures that should beapidisazhductinthe social impact assessment

The Standard sets out the minimum requirements to be followashdubtiagmpact
assessment. Laws or Regulations may eathditishal refgjaments which should be followed as
applicable.

SECTIONAPROCESS OF SOCIAL AUDIT

Data Collection

1.20 The stakeholders that may be approached for obtaining data include:

T

= =4 =

= = =4 =4

Direct beneficiaries e.g., Trainees, Participants, Attendees
Guadians of therdct beneficiaries
Trainers imparting training

Management personnel of Training Partners (such as b@okermNoant Organizations
(NGOs) /Nerrofit Organizations (NPOs), etc.)

Monitoring Agency
Employers
Key program officials eféporting enyi

The overall activity of conducting a survey and collecting sample data should be reviewed |
terms of the following factors to assess relevance and reliability:

a designed by anhinuse team or external specialized agency
a conducted by @mhouse teanr @xternal specialized agency
a coverage: number of villages/districts/ total distgruméred

The sample chosen for conducting the survey by way of QuestideptilEsries

(IDIs) FocusedGroupDiscussion(FGDs¥yhall bdairlyrepresentave of the diverse target
communities and geographies, in order to cover a wide range of the stakeholders involved ar
give due representation to each category. Each such category should be analysed to asses
the percentageomposition ngsented by itor e.g., disadvantaged communities/sections
including but not limited to SCs, STs, OBCs, special needs/ disabled, women, elderly, childre
and atisk adolescents.

The assessment rate or the response rate is the number of actuaécespehsemins

the targeted number of respondents in the survey. A high assessment rate shall provids
reasonable assurance that most of the targeted respondents have been largely covered und
the survey and that the sample responses considerstuifiyr ahe fairhgpresentative.

Identify the reasons for the gap between respondents contacted and responses received. Su
gaps may be due to the candidates not being reachable, or the respondents having migrate
to another place or due to incorreattcoetails imé database.

The Social Auditor should review the procedure for identifying the participants considered f
the sample study. The respondents targeted for the survey should be selected on a randol
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basis so that the incidence of biasedsespahich maynfairly influence the impact
assessment, is mitigated

Desk Review

1.30 The Social Audisdroulcconduct a desk review of existing documents to gain further insight into the
evaluation procedure and impact assessment. Such docurmfacititetbmeaess to land and
property assets for disadvantaged communaiyiésclude the following:

Enrolment form of trainees

Course books for trainees

Feedback form by trainees

Advertisementeaflets/newspaper

Attendance registers of trainees

Video/Audio relings of IDIS/IFGDs

Memorandum of Understanad)(between theportingntity and theaining partners
Attendance registers of trainers

Photographs of passed trained batches

Current status of trainees

Curriculunvitae of existingrainers (sucds BankingAssociates,.dhpals, Tahsildar, Naib
Tahsildar, Patwari, Tatti) to assess their qualification and expertise

=A =4 =4 4 4 4 4 4 4 -

Inspection & Personal Interviews

1.40 Besides desk revjdwe SocialAuditor should also considerductinghyscal inspectioand
personal interviews to get firsthand assessment of impact.

Evaluation Questions

1.50 TheSocialAuditor should review the evaluation questions addressed through QuiEdgonnaires,
andFGDgo assess the responses received froos staleholdeend to understand what has
changed. This would help the Social Auditor inlfevmenvg on the following aspects:

Did the target people attend the awareness Campaigns/ programmes/ workshops?
Do they think differently after the awa@ampaigns/ pragnmes/ workshops?

Did they learn something they did not know?

Did they use/apply the knowledge and gain from it?

=A =4 =4 =4 =9

Did they share it with others?

Suchquestions, in relationfaailitating access to land and property assets for dis&dvantag
communitiemay cover the following aspects:

(a) Composition of the participants

o Whether the program objectives were found to be consistent with the composition of the
trainees?

(b) Quality of awareness Campaigns/ programmes/ workshops

o How was the @ity ofawarengs Campaigns/ programmes/ workshapswvas
imparted?

o0 Were the participants satisfied wilwetteness Campaigmest they received?

A

0 Has the training been useful to their present engagements?
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o0 Are the participants satisfied with tresmassg proced®e

0o What wa the frequency of awareness Campaigns once a target group was identified?
Was there a follewp session / engagement activity to assess implementation of the
awareness Campaigns?

0 Were the concerns / issues of the targetdpguately addresd in future awareness
Campaigns sessions?

0 Were suitable sodmt$ provided during fuawareness Campaigassions?
(c) Socieeconomic factors

o What i mpact di d t he program awanrerness o n a
Campaigrs

0 Has the trainingiproved the wk#ing of the participants?
(d) Suggestions / Feedback
o What were the constraints or challenges faced in im@arangnies Campaigns
Key Metrics for Evaluation of Project/ Program

1.60 The Social Auditor shoulawethe projegitogram documents to frame the evaluation criteria for
assessing impact. Such key metrics may be collated-fireen inaiee (monthly/quarterly) and
endline assessment (if available), respectively at the beginning, middletrendepodiog
period/project/program to effectively understand and evaluate the impact.

The evaluation of the program/ project information would facilitate the Social Auditor to assess:
1 What would have happened in the absence of the intervention?

1 How muthas the projecontributed to the changes that are evidenced?

1 Is there any unintended negative impact that happened due to the intervention?

Such information, abdatilitating access to land and property assets for disadvantaged
communitiegnay inable the followgnpoints in respect of the beneficiaries covered under the
survey:

(@) Composition

1 Demography, Social Background of the benefecmrieSge wise distribution, Marital
status, qualification, social category wise distributiontateprsati@ton by women

1 Ancestral background of the trainees/participants
1 Selection process of the trainees/participants and identification of training needs
(b) Training aspects

Relevancandusefulness of skill training

Nature of training imgdhrt

1

1

i Duration ofdining and its sufficiency

i Area of operation i.e., village, block, district level
1

Sectors of training such as financial inclusion, land and property rights, government scheme
like Pradhan Mantri Awas Yojana (PMAY), for remunerédivéh@ingeodec program
like Pradhan Mantri Annadata Aay Sanrakshan AbARSHRMMSP etc.

Courses of training
Certification/assessment test
1 Trainer's competencies
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(c)

Quiality of the delivery mechanism
Training infrastructure & equipment

Apart fromdning, a Soci&nterprise may be engaged in creating or improving access to
finance/credit facilities like

o Arranging for / Improving access to microfinance / farm lobrgease in annual
production

o Arranging for / Improving access to Agmdeslmproveent in insurance coverage

o Arranging for / improving access to Government Benefit- fobeéumetion in cost of
production

o Arranging for / Improving access to judicial services in land related transactions and
reducing conflicts

o Arrangia for / Imprownaccess to legal assistance to marginalized-Reoluging
unlawful burden on family income/ property

o Improvement in the title ownership of women

o Arranging for / Improving access to formalization of lease/agreement, and tenants' rights
and reducingfamrmal type of lease/agreement

o Arranging for / improving active access to as members in residents' welfare associations

Designing training programs specifically for members of the disadvantaged communities t
facilitate access to creditcguire and gext land and property assets

Awareness programs for empowering women regarding legal rights to ownership of producti
assets

Awareness programs for the rights of the disabled and the facilities needed by them to impro
their property @ss / ownership

Awareness programs for the members of the disadvantaged communities to create awarene:
on owing the land and property assets and how these assets help to ensure their familie
mitigats ome of | i fedges most di fficult chall en

Socieeconomic factors

Status of beneficiaries before receiving training
Socieeconomic improvement

0 Livelihood creation

Increase in income

Improved facilities at home

Improved ownership of assets

O O O o

Changes in soaconomic factoils acceptance / respect in ttlagei/society,
economic condition, health condition, confidence level, purchasing power, earning
avenues

o Changing societal perceptions among communities that women are incapable of
managing productive assets, such as land and property independiatyy to faci
inclusivgrowth and equal access to opportunities and resources for all segments of
society.

o] Changes / improvement in Human capabilities
o] Changes / improvement in Physical capabilities

A
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(d)

O O O O O O o

o O O O

(0]

(0]

Changes / improvement in financial capabilities

Other Fators

Holistic évelopment

Entrepreneurial skill development

Extracurricular programs offered

Amenities/resources provided

Impact on indirect beneficiaries

Improved access to financial resources

Reach of Mro Finance Institution (MFIs)/Regional Rural Banks/Cooperativ€redit
Institutions/Commercial Banks/Financial institutions.

Informed decisions over asset creation

Improved credit distribution

Improvement in tieehnical support for the access of these services

Improvement in shareadiateral freeans

On timeapayment of credit

Assessment of Evaluation Criteria (lllustrative Key Performance Indicators)

1.70 The Social Auditor should identify the quantitative and qualitative evaluation criteria against whi

the impact has to be assessed.

Suchcriteria for féitating access to land and property assets for disadvantaged communities may

broadly inclugmy othe following aspects:

S. No Evaluation Criteria

(A) Quantitative Criteria

1 No. of beneficiaries from deprived / disadvantagesl cfesticietyrural or
backward areas to total beneficiaries enrolled

2 No. of female/women patrticipants to total beneficiaries enrolled

3 No. of beneficiaries successfully certified in their program of choice to
total beneficiaries enrolled

4 No. otraining hoursi, training hours offered per week

5 No. of days of training offered by the institute for the year as well as f¢
duration

6 Enrolmenfees charged from participants on subsidized basis and comp
average fee in geal

7 No. of articipants who are provided partial/total scholarship to total b
enrolled

8 Trainer attendance rate during the reporting period to assess the avera
absentee days

9 Participant attendance fdisadvantaged comities'rate to ssess the avera
number of absentee days

10 ParticipanTrainer ratio: No. of participants dissdvantaged communigies
trainer

11 Number of participants frdisadvantaged communiteseiving vocational

technical trainingtetal participgsenrolled
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12 Participants dropt rate i.e., percentage of participants who had enrollé¢
program but dropped out before its completion and no. of dropped
enrolled back

13 No. of caregivers trained who are resptmgieeds inady childhood care
preschools, dagare etc.

14 Increase in the number of assets owned by the target group in th
assessment, be it land, house, property, equipment, vehicles, etc.

15 Number of loans granted by microfimestitetions téacilitate access to Iz
/property

16 Number of judicial cases pursued to establish rights of disadvantaged in
property

17 Number of property records made accessible to the target group

18 Number of beneficiaries of Gmeatnbenefit semes facilitated by the S
Enterprise

19 Number of asset/ agri insurance policies facilitated

20 Increase in financial inclusionmber of bank accounts opened, Jan Dhan
direct credit transactions by Government

21 Number dégal advisotgansactions facilitated

22 Increase in rent transactions of land or property within target group duri
of assessment

23 Number of individuals provided with accommodation after natural disaste

24 Number of indivals relocatexdter redevelopment / community building pt
Number of such projects initiated / completed

25 Number of change vectors and their man hours applied in pursuing socia

26 Number of disabled persons benefitting from #me asogompared the tota
number of beneficiaries of the program

(B) Qualitative Criteria

1. Demographic Profile
o0 Household characteristics (members, gender, marital status, age

occupation etc.)
0 Household population
0 Total noof Homeless polation
o0 Percerdge of landless and property less population
o0 Percentage tbating population

2. Factors affecting access to financial services
o Gender issues
0 Age factor
0 Legal identity
0 Limited literacy
o Disability
0 Place of living (due to mobility of popupaoblem b fixed formal addres;
o Psychological and cultural barriers
0 Level of Income

3. Improvement in Economic conditionsBeneficiaries becoming financially

sufficient and having better access to facilities through improved puech

The following indicators may be used to assess the same:

post complien of training
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Ownership of Land/House

Ownership of vehicles & domestic utilities

Loan repaymentn availing facility

Occupation distribution (such as construction labouragdailgbour
agrcultural labour etc.)

0 Income distribution of th@munity

o O O o

Improvement in Social conditioiisImprovement in social status and
acceptance, social prestige among peers andursgighbung respect in soq
post completiontrdining

Improvement in access to services and utilities

The following indicators may be used to assess the same:
0 Better access to medical facilities

Availability of potable water at home

Availability of sanitation facilities

Better access to educatio

Availabilityf @ublic transport

O O O o

Improvement in prospects

The following indicators may be used to assess whether:

0 Program helped the youth in becomirajiantf

o Progranhelped in creating earning avenues for future employment
0 Thebeneficiaridafuenced others foin similar programs

Access tdinancial services

o Irstitutional and Ndmstitutional sources of finance
o Criteria of eligibility for loan

o Criteria of valuation of collateral

Assets ownership distribution

o Per unit land/propemty ipousehold

o Perunit land/property per member

o0 Ownership of land/property under female/male

Access to Government scheme and programs
0 Percentage of the population aware and enrolled in the government §
programs

o Percentage of the populaticsllediin the heing and social security scher
0 Availability of governmesnritificatiooards

10.

Holistic Developmeiih contrast to a purely academic program, whether
for the overall development of the participants is also addressed through
0 Inculcating gd behavior as a responsible citizen

0 Keeping campus & neighhbmod clean

o Development of social, behavioral, and interpersonal skills

0 Encouraging community service

11.

Property and Land Rights

0 Securing progressive tenure documentsg rénogin occupancpermits
government leases to formal titles

o Womenés partnership in title, orf

o Joint titled ownership

12.

Loss of land and property assets

o Due to developmental projects, acquisition etc.
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0 Natural Calamities
0 Loss of structurktiee property

13. Assessment of loss/affected asset
o0 Assessment of potential economic impact
o Physical measurement of affected assets.
o Categorization of potential loss
0 Identification of the +title holder
o Compensation for land/property loss or repiaosmen
14. Measirement of the extent of financial exclusion
o Number of lemwwcome households/landless excluded from the forma
systendue to following factors:
o Reach offFinancial institutions (like banks reach Bank
Density/MFls/Bank act®un
0 Complex predure of documentation
o High prices of financial services
15. Transportation
Transportation facility provided to participants who requested or needed
the service provided, such as no. of particgratitsadvantaged conmitisswho
wereprovided transportation, eligibility criteria, bus capacity, ridership, sa
16. Quality otraining imparted
Qualification and experience of the trainers to assess their compe
expertise and the quality of delivery
17. Basic facilitis at the training centers
Basic amenities such as the provision of chairs, desks, toilets, safe drink
should be assessed
18. Training Resources provided
Availability of textbooks,-hotiks, study material, digital tragsogrces, ldmy
books for participants from disadvantaged communities should be assesy
19. Spirit of Entrepreneurship
Whether thimcus on entrepreneurship is covered in the course curriculur
the trainees to develop a broad outlook ame ketfeliant
20. Creating lifelong learners
Provision of developing a lifelong learning mindset to equip the ber
enhance their capabilities to be future ready, from a livelihood perspectiv
21. Creating Physical Capabilities
Improvements assets canreate physical access to markets, access t
services, provide shelter and safety, and promote nutrition
22. Developing Human Capabilities
Improvement in assets can provide access to information and knowledg
disadvantagepoor househaldvith their social networks, promotes educat
training, promotes psychological and emotional wellbeing of poor people
23. Access to financial resources

Improvement in access to productive assets can increase incomes foy
can diversiipcome streams of poor people, encourage the adoption of ris
practices, and households can liquidgieodantive assets to cope with shoc

A
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SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

Challenges/Areas for improverh

1.80 The Soeal Auditor should identify the challenges faced by the stakeholders and the areas for
improvement based on the suggestions and feedback received from them, which might influence

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some of the examples of facilitating access to tyand and prope

impact assessment. Some of the examples of commassudacaboutdiditating access to
land and property assets for disadvantaged communities may include the following:

1 Insufficient number of training equipment available for training programmes

1 Training on obsolete equipment

1 Residential accommodatiobaing made avalile

1 Candidates not being able to finish the training due to family problems

Any significant issues during the assessment, that may influence the user of the Impact Assessm

in decision making, should be highlighted by the Sociat#efiitcial Adit report.
Limitations of the assessment

assets for sidvantaged communities may include the following:

1 Cases of aesponse in case the questionnaire is not administered in person

1 Some of the questions being skipped by the respondents and remaining unanswered
1 Nonavailability of respondelntsto relocatido other places after completion of the course

1 Change in contact details of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
Assessent in decisiomaking, should be highlighted by the Social Auditor in the Social Audit

Report.

SECTION WAPPENDIX

Taxonomic classification of areas and-atdgmas for social objectives
(relating to Facilitating access to land and propeffiyr aisselisgantaged comnities)

Sr. | Areas Subarea
No.
14 | Facilitating access to lang Undertake reforms to ensure access and timely avai

andproperty assets for
disadvantaged communiti

financial services, and affordable and adequate criedittd
disadvamiged communities/sections (inclubdirignot limited t
SCs, STs, OBCs, special needs, women, elderly, childreg
risk adolescents)
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SECTIONAINTRODUCTION

Objective and Scope

1.10 This Social Audit Standardeet® the therna ¢ ar ea of ABridging the
mobile phone access, addressing issues of mi
to provide the Social Auditor with the necessary guidance in relation to imghegendent i
assessmergngagement of Social Enterprises engaged in bridging the digital divide in internet anc
mobile phone access, addressing issues of misinformation and datanprobectadit steps
and procedures that should be appliedomdiletmthe social impt assessmefithe standard
sets out the minimum requirements to be followedndhdiengmpact assessment. Laws or
Regulations may establish additional requirements which should be followed as applicable.

SECTION#®PROCESS OF SACAUDIT
Data Chection
1.20 The stakeholders that may be approached for obtaining data include:
u Direct beneficiaries
Immediate family members of the beneficiaries
Trainers imparting knowledge/ training/ awareness
Service providers
Funding entities, Gomeent and relaténstitutions
Monitoring Agency

[ e S e B S e S o)

Key program officials of the entity, etc.

1 The sample chosen for conducting survey by way of Questialemirdstdrview,
Focussed Group Discussions shall be fairly representative of the diverse targe
communities digeographies, in order to cover a wide range of the stakeholders involved
and give due representation to each category. Each such category should be analysed t
assess thepercentageomposition represented by it for e.g., represeotation f
disadvantagesections of the society, women, elderly, chitiskradaiescents and
region wise beneficiaries.

1 The assessment rate or the response rate is the number of actual responses receivec
against the targeted number of respondents metheAshigh asssment rate shall
provide reasonable assurance that most of the targeted respondents have been largel
covered under the survey and that the sample responses considered for the study are
fairly representative. ldentify the reasonsghy between rempdents contacted and
responses received. Such gaps may be due to the candidates not being reachable, or th
candidates having migrated to another place or due to incorrect contact details in the
database.

1 The overall activity of condustingy and cetiting sample data should be reviewed in
terms of the following factors to assess relevance and reliability:

o] designed by-lhrouse team or external specialized agency
conducted by-louse team or external specialized agency
number of dayeken

number deams formed

o O O O

number of manpower deployed
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o] number of villages / districts covered
o] total distance (kms.) covered

Desk Review

1.30 The Social Auditor should conduct a desk review of existing documents to gain further insight into
evaluatioprocedure anthpact assessment. Such documents, in relation to bridging the digital
divide in internet and mobile phone access, addressing issues of misinformation and data protecti
may include the following:

=A =4 =4 4 4 4 - I
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1

Digital literacy programmes

Incentives foformation amdmmunication technology entities

Collaborations with various service providers

Cyber club saps

Stronger infrastructure to provide uninterrupted internet connectivity and electronic devices
Introduction ofathshalas

Prioritizing lasile connectiyit

Innovative ideas viz. Dig once policy such that fibore companies dig up common tunnel to Iz
cables resulting in reduced cost that can be diverted towards providing various other benefit
etc.

Comprehensive cybersecurity frameworkafeedaity, safdigital transactions, and
complaint redressal

Memorandum of Understanditiy(between the entity and the implementing agencies/
hardware and service provider/ trainers/ other related institutions

Helpdesk facilities

Photographs of ioars programmes/ents

Advertisemenlteaflets / newspaper

Reducing gender and caste divide in internet access

Preventing discrimination or exploitation through data protection
Ensuring consent and-balsed data collection

Inspection & Personal Intesws

1.40 Beside desk reviewhe SocialAuditor should also consmerductinghysical inspection and
personal interviews to get firsthand assessment of impact.

Evaluation Questions

1.50 TheSocialAuditor should review the evaluation questionseddiiregigh Quesmnnaires, 1n
depth interviews, and Focused Group Discussions to assess the responses received from vario
stakeholders and to understand what has changed.

In relation to bridging the digital divide in internet and mobile phaddressessjsssief
misinformation and data protection, may cover the following aspects:

(a)

(b)

Composition of the participants

0 Whether the program objectives were found to be consistent with the composition of the
beneficiaries?

Quality of benefiteypded
o How wadhe quality of services provided?

A
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o0 Were the beneficiaries satisfied with the services that they received?

o How was the quality of engagement with beneficiaries?

o0 Has the digital divide been bridged?

0 Are beneficiaries better informed abouigitsiy entitieents, and the policies and
schemes that affect them viz. BharatNet project, National Digital Literacy Mission,
Pradhan Mantri Gramin Digital Saksharta Abhiyan, The Gyandodh®sipeet of
Madhya PradesRRIENDS Projeict the ste of Kerala,iEhaupals Project in few
states of India, étc.

0 Whether there is increased data security?

0 Whether there is reduced spread of misinformation?

0 Whethehelpdesk facilities provigeste beneficial and effective?

0 Suggestions from beneficioieisnprovemeoitthe programs

0 Whether more data protectiosuneswere used?

(c) Suggestions / Feedback
o0 What were the constraints or challenges faced in providing the services/ programs?
Key Metrics for Evaluation of Project/ Program

1.60 The Sociduditor shoul@view the project/ program documents to frame the evaluation criteria for
assessing impact. Such key metrics may be collated froe édiee (monthly / quarterly)
and endine assessment (if available), respectively at thegbexdiihénand érof the reporting
period / project / program to effectively understand and evaluate impact.

The evaluation of the project/ program information would facilitate the Social Auditor to assess:
1 What would have happened in the absendatefihation?
1 How much the project contributed to the changes that are evidenced?
1 How much unintended negative impacts happened due to the intervention?
Assessment of Evaluation Criteria (Illustrative Key Performance Indicators)

1.70 The Social Auditorughadentify thquantitative and qualitative evaluation criteria or the key
performance indicators against which the impact has to be assessed.

Such criteria in relation to bridging the digital divide in internet and mobile phone access, address
isstes of misinforman and data protection may include any of the following aspects:

S. No Evaluation Criteria
(A) | Quantitative Criteria

1 Number and amount of deployment of electronic devices including mobile
with demographical and geomgaifurcation

2 Number of Internet users and data consumption along with demogr
geographical bifurcation

3 Number of Digital literacy programmes conducted and number of attende
demographical and geographical bifurcation

4 | Amout spent on criag technology infrastructure along with demograph
geographical bifurcation

5 Number of cyber clubsugeatnd number of beneficiaries along with demograg
geographical bifurcation
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6 | Amount spent on providing uninteriofgienet conogvity and number of benefici
along with demographical and geographical bifurcation

7 Number of beneficiaries frgmatEshalas along with demographical and geog
bifurcation

8 Current and historical number of data saeaityed based dahe total populati
susceptible to such breach

9 | Current and historical number of times information is inaccurately spread
total population

10 | Number of broadband connections and number of beneficiaries along withl
and geogrduical bifurcation

11 | Number of queries raised to-deslks and number of queries resolved alo
demographical and geographical bifurcation

(B) | Qualitative Criteria

1 Improvement in Digital Dividelncreased digital literacy, retusgread o
mishformation, reduced data breaches, increased cyber security may be us
the improvement in digital divide.

SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

Challenges / Areas for improvement

1.80 The Social Auditor shadehtify the chenges faced by the stakeholders and the areas for
improvement based on the suggestions and feedback received from them, which might have
influence on the impact assessment. Some of the examples of commonly faced issues in relation
bridging the digl divide in internet and mobile phone access, addressing issues of misinformation
and data protection may include the following:

Costly investments and infrastructure

Lack of digital literacy and skills

Resistance to change due to teely sperations

Language barriers

Gender gap in access to digital devices

Rapid spread of incorrect information without verification of facts

=A =4 =4 4 4 4

Data security breach

Any significant issues observed during the assessment, that may influence thepasier of the Im
Assessmerih decision makirghjouldbe highlighted by tBecialAuditor irthe Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which might he
an influece on the impaassessment. Some of the examples in relation to bridging the digital
divide in internet and mobile phone access, addressing issues of misinformation and data protect
may include the following:

1 Cases of n@esponse in case the questiomis not adnistered in person
1 Some of the questions being skipped by the respondents and remaining unanswered
1 Nonavailability of respondents due to relocation to other places after completion of the course

A
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1 Change in ctactt details of respondentsauéhich theyuold not be contacted

Any significant limitations observed during the assessment, that may influence the user of the Imp
Assessmernh decision makirgjjouldbe highlighted by the Social Auditbe Bocial Audit
report.

SECTION WAPPENDIX

Taxommic classification of areas and sareas for Social Objectives
(Relating to bridging the digital divide in internet and mobile phone access, addressing issues of
mishformation and data protection)

Sr. No. Areas SubAreas
15 Bridging tdigital divid{ Undertake reforms to reduce inequalities with regard to
in internet and mobile| use of, or impact of information and communication teg
phone access, (ICT) betweendividuals, hoelsolds, businesses, or geogrg

addressing issues of | areas, usually at different socioeconomic levels ¢
misinformation and da demographic categories

protection Undertake activities that advocate or promote prof
neutrality and equality in data protections and privg
protection as righrather than a paid/luxury good
disadvantaged communities
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SECTIONAINTRODUCTION

Objectie and Scope

1.10Thi s Soci al Audi t Standard relates to the t
di splaced persons66. The Standard aims to pr
about independent impact assessment engagfeBumgial Entaipes engaged in promoting
welfare of migrants and displaced persons and $hepsaniit procedures that should be applied
whileconductinthe social impact assessmBEmStandard sets out the minimum requirements to
be followed wditonductingmmct assessment. Laws or Regulations may establish additional
requirements which should be followed as applicable.

SECTION®PROCESS OF SOCIAL AUDIT

Data Collection
1.20 The stakeholders that may be approached for obtaining data include:

u Direct benefégies e.g., migrant workers and displaced persons

u Local bodies including Panchayati Raj Institutions at source and destination areas

u Employers of the direct beneficiaries

a Recruitment Agencies

a Key Program officials of the reporting entity

The overall actiy of conducting a survey and collecting sample data should be reviewed in terms of
the following factors to assess relevance and reliability:

a designed by anhinuse team or external specialized agency

a conducted by anhiause team ortexnal speciadid agency

a coverage: number of villages/districts/ total distgnue/éred
Desk Review

1.30 The Social Audisdrouldconduct a desk review of existing documents to gain further insight into the
evaluation procedure and impact assésSodndocumentaboupromoting welfare of migrants
and displaced persomsy include the following:

1 Tracking and analysis of policies affecting migrant workers, their families and communities

1 Benchmark data on number of migrant workers and thet fnoresourdecations to
work locations and changes in these

1 Benchmark data on livelihood opportunities in source locations

1 Benchmark data on families and commiinitie®eme, education, health, nutrition,
employment, access to schemes etc.

1 Data onmployers (bothrganised and informal sectors) of migrant workers and employment
practices

Inspection & Personal Interviews

1.40 Besides desk revjahe SocialAuditor should also consiterductinghysical inspection and
personal interviews to ge&héind assessmeasf impact.

\
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Evaluation Questions

1.50 The SocialAuditorshouldreview the evaluation questions addressed through Questiennaires, In
depth interviews, and Focused Group Discussions to assess the responses received from vario
stakeholds and to undeasid what has changed.

Such questions, in relatioproonoting welfare of migrants and displaced, peagoosver the
following aspects:

(a) Composition of the beneficiaries

0o Whether the programme objectives were found to be eatisittenheedsf the
beneficiary groups?

(b) Quality of programme input

o How was the quality of services provided?
Were the participants satisfied with the services that they received?
How was the quality of engagement with beneficiaries?

o O O

Are beneficiasi better infoed about their rights, entittements, and the policies and
schemes that affect them?

Has access to rights, entitlements and schemes improved for beneficiaries?
Have the services enhanced beneficiary livelihoods, working conditiausigt®d job se
Have thservices enhanced income andbeved of the families of the beneficiaries?

o O O O

Have the services reduced the flow of migration by enhancing livelihood opportunities i
the source districts?

0 Have the services enhanced norms and praetigdeyars of mant workers?
0 Suggestions from beneficiaries for improvement of the programme
(9 Suggestions / Feedback
o What were the constraints or challenges faced in providing the services?
Key Metrics for Evaluation of Project/ Program

1.60 The Soclauditor shaleview the project/ program documents to frame the evaluation criteria for
assessing impact. Such key metrics may be collated-fireen iaee (monthly/quarterly) and
endline assessment (if available), respectively at the begdudéngnd eraf the reporting
period/project/program to effectively understand and evaluate the impact.

The evaluation of the project/ program information would facilitate the Social Auditor to assess:

1 What would have happened in the absencatefitbition?

1 Howmuch has the project contributed to the changes that are evidenced?

1 Is there any unintended negative impact that happened due to the intervention?
Assessment of Evaluation Criteria (lllustrative Key Performance Indicators)

1.70 The Sociduditor shouldeéntify the quantitative and qualitative evaluation criteria against which
the impact has to be assessed.

A
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Such criteria fpromoting welfare of migrants and displacedmaysbrsadly inclualey othe
following aspects:

S. No Evalwtion Criteria

(A) Quantitative Criteria

@ Building knowledge and awareness about schemes and policies

1 Awareness of schemes and policies related to the welfare of migrants, in
pertaining to the portability of social security benefits

2 Numberofactvi t i es/ campaigns i mpl ement e
to health, education and social protection amongst frontline and other ser
in government facilities

3 Number of advocacy measures taken to ensure regipalttipa ofade uniong
collective action

4 Number of policy measures taken to address development challenges fac
workers through intervention

5 Nature of steps taken to map household and other forms of migration in th

) Improving labour mtection and improvement in capacity building and
building

1 Proportion of migrants receiving support to access decent and productiv,
locality, disaggregated by gender, disability and social group

2 Prevalence of deathguries, disses and disabilities caused by umsiafieal an
occupational environment, disaggregated by age, gender, sex, social grou

3 Unemployment and Wage gap between migrant and local workers, disa
gender, disability autial group

4 Proportion of migrants that access vocational training programs in the locg

5 Proportion of migrant workers reporting discrimination and abuse at work
legal or administrative action

6 Proportion and frequency of bgemespectedrfoonformity with labour stand

3 Improved implementation of public services for migrants and their families

1 Proportion of female migrant workers legally covered by different he
schemes, maternity benefits

2 Prevalencerates of nufidhal diseases, occupational illnesses, comm
diseases, alcoholism, HIV and AIDS amongst migrant populations

3 Number of programs ai med at pr omo
access to public health facilitieaceds to inamce schemes

4 Proportion of a) children of migrant families immunized agaHséwerdeinl
diseases, b) underweight migrant children, c) female migrants that could €
pre and pesnatal healthcare services

5 Number ddffirmative doh measures for ensuring access to education of
vulnerable situations, without discrimination

6 Percentage of children and adolescent migrants who a) attend and finis
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education, b) early childhood education, daseeducationsdggregated by ag
sex, gender, social group, disability

7 Number of free programs for learning languages of the destination state tg
integration at school of child going age migrants
Percentage of children and adolescent snvgnanare invasd in child wo
individually or as part of family labour a) under 14, b) under 16 years of ag

8 Number of Social Security Benefits facilitated for migrants, while consider
o] Percentage of benefits delivered to women
o] Percentage oérefits delivedeo SC and ST households
o] Percentage of benefits delivered to households falling within the bg
India in terms of wealth (determined udntbgraphic and Health SurizgyS
wealth index for India)

9 Number of migrant seholds accesgirat least 3 priority benefits. Priority b
include:
o} Building and other construction warn@ganised workechemes
o] Public distribution sysg@nme Nation One Ration Card
0 Ayushman Bharat
0 Integrated Child Development Sdtwress
o] Mahatra Gandhi National Rural Employment Guarantee Act (MGN
source)
0 National Social Assistance Programme (NSAP)

10 Value of benefits received per household

11 Leverage ratio (i.e. value of benefits delivered compared to gigexyst of d

12 Numler of workers aware of their rights and redressal mechanisms

13 Number of labdam violation cases identified

14 Number of labelamw violation cases resolved

15 Percentage of rescued botfaleourers that are rehabilitated by goreboadies

16 Vdue of unpaid wages that have been recovered

4 Reducing gender discrimination and ensuring gender justice

1 Proportion of women workers who have access to maternity benefitg
worksite creches and sexual and reproductiveehgatib

2 Prgportion of migrant workers who have perceived experienced discrim
work, b) while accessing entitlements

3 Share of migrant workers among workers represented at the company lev

(B) Qualitative Criteria

(1) Improving labouprotection andimprovement in capacity building and s
building

1 Steps taken to ensure participati
implementation on labour migration

2 Strengthening civil society organizations and cleatbneifvorks

Capacity building process undertaken directly or activated, by gender, dis

(2)

Reducing gender discrimination and ensuring gender justice

group
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1 Steps taken to ensure fair recruitment and equal treatment of reigrao
preventxploitation

2 Existence of a helpline for migrant workers, number of complaints filed g
through the same

SECTION BIASSESSMENT OF CHALLENGES AND LIMITATIONS

Challenges/Areas for improvement

1.80 The Social Auditor shoutmtify the chahges faced by the stakeholders and the areas for
improvement based on the suggestions and feedback received from them, which might influence
impact assessment. Some of the examples of commonly faced ipsap@bguwelfare of
mgrants and digmed persomeay include the following:

1 Lack of awareness of rights, entitlements, schemes and entities working to provide access !
these

1 Difficulties in data collection and validation due to movement of beneficiaries across states

1 Lack otoherent poles and coordinated action between source districts/states and receiving
districts/states

Any significant issues observed during the assessment, that may influence the user of the Imp:
Assessment in decision making, should be highlitite8deial Aiidr in the Social Audit
report.

Limitations of the assessment

1.90 The Social Auditor should identify the inherent limitations of the evaluation process which mig
influence the impact assessment. Some of the examples of promeds)gsaeialgrexttion,
employment conditions, and livelihoods may include the following:

1 Cases of aesponse in case the questionnaire is not administered in person

1 Some of the questions being skipped by the respondents and remaining unanswered

1 Nonavaidbility of respdents due to relocation to other places after completion of the course
1 Change in contact details of respondents due to which they could not be contacted

Any significant limitations observed during the assessment, that may infhudrtbe thepase
Assessment in decision making, should be highlighted by the Social Auditor in the Social Aut

report.
SECTION IWAPPENDIX
Taxonomic classification of areas and-atdgmas for social objectives
(relating to Promoting welfaregriintend displaced rsons)
Sr.| Ares Subarea

No.

16 | Promoting welfare | Undertake welfare activities for local migrants by
migrants and displaq opportunities and in turn reduce the economic inequalities.
persons
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